City Council
Rich Kerr, Mayor
Jermaine Wright Sr. Mayor Pro Tem
a b Ed Camargo, Councilor
A(JENDA Charley B. Glasper, Councilor

John R. Woodard, Councilor

SPECIAL MEETING g;l:tl?llalidl ;‘errera, MMC
OF THE ADELANTO CITY COUNCIL, Interim City Manager

ADELANTO PUBLIC UTILITY AUTHORITY,
ADELANTO COMMUNITY BENEFIT CORPORATION, !nterim City Attorney

* Julia Sylva
AND THE SUCCESSOR AGENCY BOARD i

MARCH 7, 2016
Adelanto Governmental Center
Open Session: 12:30 p.m Clty Council Chambers M:eting:, held:
or thereafter. 11600 Air Expressway, Adelanto 2" & 4" Wednesday

NOTE: PLEASE TURN CELL PHONES OFF OR PLACE THEM ON VIBRATE DURING THE CITY
COUNCIL MEETING AS A COURTESY TO OTHERS.

MEMBERS OF THE PUBLIC WISHING TO ADDRESS THE CITY COUNCIL MEMBERS ARE
REQUIRED TO FILL OUT A SPEAKER REQUEST FORM AND PLACE IT IN THE TRAY ON THE
PODIUM PRIOR TO MEETING. Thank you, Administrative Staff

The City Council packet may be reviewed by the public at the reception counter in City Hall. Any writings
or documents pertaining to an open session item, provided to a majority of the City Council Members
within 72 hours of a regular meeting, shall be made available for public inspection at the reception counter
in City Hall at 11600 Air Expressway, Adelanto, CA 92301, during normal business hours. Members of
the public can view the agenda or download any staff reports in advance by accessing the City website at
www.ci.adelanto.ca.us on Thursday the week before the scheduled meeting.

AMERICANS WITH DISABILITIES ACT: In compliance with the Americans with Disabilities Act, if you need
special assistance fo participate in this meeting, please contact the City Clerk Department, (760) 246-2300 ext,
3018 no later than 72 hours prior to the meeting. (28 CFR 34.102.104 ADA TITLE II)

A, CALL TO ORDER — SPECIAL MEETING

TIME IN:

ROLL CALL: Councilor Camargo
Councilor Glasper
Councilor Woodard
Mayor Pro Tem Wright
Mayor Kerr
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SPECIAL MEETING
March 7, 2016

INVOCATION:

FLAG SALUTE:

B. CONELICT OF INTEREST

C. DELETIONS/ADDITIONS TO AGENDA

1. City Manager to announce if there is any addition/removal of items from the agenda.

D, PUBLIC COMMUNICATIONS

Members of the public wishing to address the City Council Members are required to fill out the yellow
speaker card and place it in the SPEAKER CARD TRAY located on the podium. The Clerk of the
meeting will collect the cards and hand them to the Chair. REMEMBER ONE CARD PER PERSON
you can mark the card to address various items on the agenda.

This is the time and place for members of the public to comment on any matter within the jurisdiction of
the City Council. After receiving recognition from the Chair, the speaker will walk to the podium and state
their name for the record. There is a time limit of three (3) minutes when giving your presentation.

Members of the audience may address the City Council on non-agenda items; however, in accordance with
Government Code Section 54954.2, the City Council may not take action on an item not appearing on the
posted agenda.

2

11600 Air Expressway « Adelanto, CA 92301 » (760) 246-2300 « www.ci.adelanto.ca.us




SPECIAL MEETING
March 7, 2016

E, PUBLIC HEARING

PUBLIC HEARING OPEN: _ - PUBLIC HEARING CLOSED: ___

1. COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS FOR FISCAL YEAR 2016-
2017. (GLADYS)

RECOMMENDATION: Adopt Resolution No. 16-08 authorizing the 2016-2017 Fiscal Year
CDBG funded projects for the City of Adelanto. The funded projects and amounts are to be
determined by Council from the eligible proposals list provided.

RESOLUTION NO. 16-08

A RESOLUTION OF THE CITY OF ADELANTO,
SAN BERNARDINO COUNTY, CALIFORNIA
AUTHORIZING THE 2016-2017 FISCAL YEAR
COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) FUNDED PROJECTS FOR THE CITY
OF ADELANTO

M S ACTION

F. CITY MANAGERS ANNOUNCEMENTS AND/OR REPORTS

G. CITY COUNCIL ANNOUNCEMENTS AND/OR REPORT
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SPECIAL MEETING
March 7, 2016

H. ADJOURNMENT

The Regular Meeting of the City Council will be held on March 9, 2016, at 7:00 p.m. unless a Special
Meeting is called.

TIME OUT:

M S ACTION

I. DECLARATION OF POSTING

I, CINDY M. HERRERA, CITY CLERK OF THE CITY OF ADELANTO, OR MY DESIGNELE,
HEREBY CERTIFY THAT A TRUE, ACCURATE COPY OF THE FOREGOING AGENDA WAS
POSTED ON FEBRUARY 29, 2016, SEVENTY TWO (72) HOURS PRIOR TO THE MEETING
PER GOVERNMENT CODE 54954.2 IN THE GOVERNMENTAL CENTER’S DISPLAY CASE,
11600 AIR EXPRESSWAY, AND ADELANTO, CALIFORNIA.

LA ‘-‘/l_r o WM. HEe\NOe

L

CYNTHIA M. HERRERA, CITY CLERK, MMC /")
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SPECIAL MEETING
March 7, 2016

YOU’RE CITY GOVERNMENT

CHARTER CITY: Ratified by the electors of the City at an election on November 3, 1992. “A Charter City can do
what the Charter permits it to do, so long as there is not direct violation of the State Constitution”.

CITY COUNCIL: The City Council of the legislative and policy-making body of the City. The City Council is
composed of one elected Mayor and four Council Members, elected at large (to represent the entire City), to serve
four year, staggered terms. ‘

CITY MANAGER: The City Manager is the chief executive officer responsible for the administration of City affairs.

CITY COUNCIL MEETING: The regular meeting of your City Council is a vital part of the democratic process in
the conduct of the City’s affairs. These meetings are open to the public and conducted by your elected representatives
who are responsible, as a body, for the operation of Adelanto’s City Government. The Council appreciates your
interest and urges citizen participation in government matters.

LEGISLATIVE TERMS

ORDINANCES: Ordinances are the means by which the City enacts its local laws. Unless an urgent situation exists,
ordinances will first be presented at a Council meeting as a “first reading”. At a subsequent Council meeting, there
will be a second reading and adoption. Ordinances go into effect after a waiting period of thirty days, in most cases,
during which time the summary of the ordinance is published in a local newspaper approved for this purpose.

RESOLUTIONS: Resolutions and minute orders are the means by which the City Council formally adopts policies or
approves specific actions. These go into effect when adopted.
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Jermaine Wright Sr.
Mayor Pro-Tem

_ 4 City of Mﬁ—\
v ayor

Ed Camargo

Council Member

Charley B. Glasper

Council Member

John “Bug” Woodard Jr.
Council Member

Cynthia M. Herrera, MMC
Interim City Manager

SPECIAL MEETING NOTICE

NOTICE OF A SPECIAL MEETING OF THE
CITY OF ADELANTO CITY COUNCIL,
ADELANTO PUBLIC UTILITY AUTHORITY,
ADELANTO COMMUNITY BENEFIT CORPORATION,

AND
THE SUCCESSOR AGENCY BOARD

NOTICE 1S HEREBY GIVEN that the meeting of City Council, Adelanto Public Utility Authority, Adelanto Community
Benefit Corporation, and the Successor Agency Board of the City of Adelanto will meet in a Regular Meeting at the
following time and place.

TIME PLACE
Special Meeting: 12:30 P.M. Adelanto Governmental Center
Monday Adelanto Council Chambers
March 9, 2016 11600 Air Expressway

Adelanto, CA 92301

(_.—-, f 4 (l”/‘ /L 2 'l-//l.}"i" //\/ A prs
City Clerk of the City of Adelanto , 5 —
and of the City Council thereof :

DATED: February 29, 2016

Adelanto City Hall ~ 11600 Air Expressway, Adelanto, CA 92301 ~ (760) 246-2300 ~ Fax (760) 246-8421



AD[W CITY COUNCIL AGENDA REPORT
\_/ ADELANTO GOVERNMENTAL CENTER | 11600 AIR EXPRESSWAY | ADELANTO, CALIFORNIA 92301

DATE: March 7, 2016

TO: Honorable Mayor and City Council Members

FROM: Cynthia M. Herrera, Interim City Manager

BY: Gladys Cruz, Accounting Technician, Finance Department

SUBIJECT: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS FOR FISCAL YEAR
2016 - 2017 '

STAFF RECOMMENDATION:

Motion to Adopt Resolution Number 16-08 authorizing the 2016 - 2017 Fiscal Year CDBG
funded projects for the City of Adelanto. The funded projects and amounts are to be
determined by Council from the eligible proposals list provided.

BACKGROUND:

Each year, the City of Adelanto receives funding from the Federal government (Housing and
Urban Development/HUD) which is then administered through the County to henefit low to
moderate income level areas within the City boundaries.

There has been a change to the methodology for allocations of funds. There is no longer a
minimum project funding threshold; however the 15% ($41,958) Public Service Cap still applies.
The total allowable number of projects for the city of Adelanto is 9.

The City’s CDBG allocation for Fiscal Year 2016 - 2017 is estimated to be $ 279,722 based on
Census 2013 poverty and overcrowded housing counts and population estimates. The Council
is required to adopt a Resolution identifying eligible CDBG projects for the distribution of these
funds. The two components to consider for funding are Public Service Programs or Community
Based Organizations (CBQ’s) and City Construction Projects.



DISCUSSION:

Public Service Programs/Community Based Organizations (CBO’s).

The first component is in support of public service programs. The City Council has the ability to
fund public service activities up to 15% {$41,958) of its total estimated allocation of $279,722.
As San Bernardino County is no longer funding CBO’s, all programs seek funding directly from
the community which they serve without any funding consideration from the County. In past
years, the various districts of the County would provide funding to many CBO’s throughout the
area including the High Desert. Therefore, as the County has made the determination not to
fund any public service programs and focus solely on construction projects. The City of
Adelanto has received 5 (five) applications requesting funding for their CBO.

The change in the County’s allocation strategy automatically obligates Cities to be responsible
for administering their own public service programs. As the County is no longer funding CBO's,
all public service programs will be administered and monitored by the City providing their direct
funding. Therefore, financial responsibility for administering the CBO projects will fall upon the
City. This creates a cost for the City which has not been analyzed and cannot be reimbursed by
CDBG Funding. The cost of providing this service would not necessarily burden the General
Fund, however it would extend our personnel resources to be the link between the CBO and
County causing potential strain on our staff and reducéed customer service potential.

City/Construction Projects:

The second component is City or non-profit organization capital projects that will benefit low to
moderate-income residents.




The County of San Bernardino has identified FIVE eligible proposals:

City/Construction Projects:

Continuation of Code Compliance Officers to service the northern region of the

City to relieve blight.
$120,000

Implementation of the Demolition Program via the Code Compliance Department
to board-up buildings and homes in the northern region deemed

hazardous and abandoned.

$117,722

Public Service Programs/Community Based Organizations (CBO’s):
Food Distribution
High Desert Outreach Center

$12,000
Emergency Food and Clothing Distributions Services
Adelanto Community Resources Center Adelanto (ACRC)

$20,000
Continuation of Literacy Education at Adelanto Branch Library
San Bernardino County Library

$10,000

Estimated CDBG Grant FY 16/17 Allocation: $279,722

FISCAL IMPACT:

The fiscal impact to the City of Adelanto will be the difference of the estimated budget for FY
16/17 to keep a fully staffed Code Compliance Department not covered by CBDG.

ATTACHMENTS:

AN

Letter from Community Development and Housing for 2016-17
CDH Eligible Project Listing and Specific Proposals

Applications Proposed

Resolution Number 16-08




385 North Arrowhead Avenue, Third Floor, San Bernardino, CA 92415-0043 | Phone: 909.387.4700 Fax: 909.387.4415

Y SAN BERNARDINO Economic Development Agency
| COUNTY Community Development and Housing
: " 4 Dena Fuentes
. Director
JAN 1 12016

January 8, 2016 év

" Ms. Gladys Cruz
City of Adelanto
11600 Air Expressway
Adelanto, CA 92301

RE: 2016-17 CDBG PROJECT PRIORITIZATION PUBLIC HEARING
Dear Ms. Gladys Cruz

Each year as part of our preparation of the Community Development Block Grant (CDBG) application, we ask
those cities participating with the County in the CDBG program to prioritize projects. The County of San
Bernardino's 2016-17 CDBG allocation is anticipated to be $6.4 million. Once the actual allocation amount is
known, you will be notified immediately. Your City’s allocation amount is anticipated to be $279,722 based on
Census 2013 poverty and overcrowded housing counts and population estimates.

This year, cities must complete their prioritization hearings and submit the Cooperating City Recommended
Projects Form to our office by March 7, 2016. After that date, we may be unable to include your City
Council recommendations in the list of projects for Board of Supervisors consideration. The 2016-17
Action Plan is scheduled to be presented at a public hearing before the County Board of Supervisors (BOS) on
April 19, 2016.

CDBG Capital Improvement Projects/Public Service Programs

To assist your effots, we have enclosed an Eligible/Ineligible ~ Project  Proposal
List and a copy of each eligible project proposal requesting CDBG funding for your reference. We have also
enclosed instructions and a form for preparing and returning your funding recommendations.

Grant Process and Funding Thresholds

For FY 2016-17 to provide more flexibility to cities; there are no minimum project funding thresholds. However
the 15% Public Service Cap still applies for cities that receive $150,000 or more in CDBG allocation. The total
allowable number of newly funded projects is based on the percentage of each city's formula share of the CDBG
allocation and the maximum number allowed for newly funded construction projects is based on the City's CDBG
Administrative Cap. The cities of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twentynine Palms and
the Town of Yucca Valley, which are receiving less than $150,000, may only fund four (4) projects. The
remaining cities have the following funding opportunities:

BOARD OF SUPERVISORS

ROBERT A. LOVINGOOD JANICE RUTHERFORD JAMES RaMOS CURT HAGMAN JosiE GONZALES
Vice Chalrman, First District Second District Chalirman, Third District Fourth District Fifth District




City Total Allowable Maximum Number of Estimated
Projects Construction Projects | 15% Public
Service Cap
Adelanto 9 2 $41,958
Barstow 5 2 $25,297
Colton 11 5 $68,811
Highland 10 5 $63,132
Montclair 9 2 $41,145
Redlands 9 2 $48,343
Yucaipa 7 2 $40,186

Allowable Projects
Based on the more flexible methodology the City of Adelanto’s funding allocation options are as follows:

1. Street and Sidewalk improvements
a. Must be located in a low/mod income residential area
2. Enhanced code enforcement activities
a. Cannot replace general city code enforcement activities
b. Must be conducted in a targeted low/mod residential area
c. Must be combined with activities expected to improve a targeted residential area, for example:
i. Crime prevention programs
ii. Graffiti programs
iii. Demolition activities
iv. Community cleanup programs
3. Demolition and clearance activities
a. Structures must be abandoned and deteriorated
4. Public Services
a. Limited to 15% of the City’s annual allocation public service cap

Thank you for your past and continuing support in the CDBG program. | appreciate your assistance in returning
your funding recommendations no later than March 7, 2016. Should you have any questions or need additional
assistance, please feel free to call me at (909) 387-4351.

Sincerely,

/ BRYAN ANDERSON
{~Supervising Community Development and Housing Analyst

BA/AN
Enclosures

ce: Cindy Herrera, Interim City Manager
File



County of San Bernardino
Community Development and Housing Department

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
2016-2017 CDBG PLAN

CITY PROCEDURES FOR NOTIFYING THE
COUNTY OF CDBG FUNDING RECOMMENDATIONS

For the 2016-2017 CDBG program the following materials are provided to assist you in
your efforts to prioritize project proposals for CDBG funding:

An Eligible/lneligible Project Proposals List to include:

List of proposals that are eligible for CDBG funding and request funds from your
city. (A copy of each eligible project proposal application is included for your use.}
A list of proposals, if any, that are eligible for CDBG funding but require the City to
enter into a “General Fund Guarantee”. These projects, if requested to be funded
by the City, will require the City to enter into a “General Fund Guarantee” to ensure
that the project will be refunded by the City with City General Funds should the
project not meet the Maintenance and Operation requirements.

A list of not eligible proposals, if any, for CDBG funding. This latter listing is provided
as information only.

A Cooperating City Recommended Projects Form (To be completed by the City):

Each recommended project must be identified on the form according to the Log
Number and proposed project description found on the Eligible/Ineligible Project
Proposals List.

For the City's FY 2016-17 allocation, include the funding amount approved by the
City Council for each project requested to be funded under the City’s FY 2016-17
Recommended Allocation Amount.

If your recommended projects include the reprogramming of prior year CDBG funds,
please list CDBG amounts under the City's Recommended Prior Year Allocation
Amount for the affected projects. (Prior year funds cannot be used to fund public
service activities.)

For your convenience, the form also provides a space to calculate the difference
between the recommended public service activities total and the 15% public service
limit. (The 15% public service limit is required for Cities that receive an allocation of
$150,000 and above in CDBG funds.)

Use an asterisk (*) to identify projects identified on the Eligible/Ineligible Project
Proposals List for which the City will agree to enter into a “General Fund Guarantee”
in order for County to recommend project funding. (Also, on the form check the
statement that the City agrees to enter into a “General Fund Guarantee”.)

Please list the recommended projects in descending order of priority, with the
highest priority project listed first.

Lastly sign and date the Form.

Page 1 of 2




Under the Citizen Participation Plan approved for the County's CDBG program, cities
review their eligible project proposals for funding consideration at an advertised public
hearing. In order to meet HUD's CDBG application submittal due date, your hearing should
be held no later than March 4, 2016. Your City Council action must include the
recommended CDBG funding amount for each selected project proposal. The total City
recommended CDBG funding amount for the selected project proposals cannot exceed the
City's allocation unless the City Council has reprogrammed prior-year CDBG funds as part
of the advertised public hearing.

The attached "Cooperating City Recommended Projects Form" needs to be completed and
returned to CDH by March 7, 2016. After that date, we may be unable to include your
City Council recommendations in the list of projects for Board of Supervisors
approval.

A follow-up copy of the City Council action is to be sent to CDH no later than April 7, 2016.
All City CDBG funding recommendations received by March 7, 2016, will be presented to
the Board of Supervisors for funding authorization under the County's 2016-2017 CDBG
application to HUD. The public hearing for this presentation is scheduled for April 19, 2016.

Page 2 of 2
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ADEL e-002

Log Mumber
{Office Use Only)

COUNTY OF SAN BERNARDINO
COMMUNITY DEVELOPMENT AND HOUSING

2016-2017 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
- PUBLIC SERVICE PROGRAM APPLICATICN »

Public service programs involve the use of CDBG funds to pay the non-construction costs of providing new or expanded
services such as: graffitl removal, social services, transportation services (in support of qualified social services);
employment, housing, legal, health and education services; blight abatement type aclivities, Please note that federal
ragulations limlt the use of CDOBG funds for all public services to 15 percent of the County's annual grant.

The total allowable number of newly iunded projects is based on the percentage of each City's formula share of the
CDBG allocation and the maximum number allowed for newly funded construction projects Is based on the City's CDBG
Administrative Gap. The cilies of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twanlynine Paims and the Town
of Yucca Valley, which are receiving less than $150,000 may only fund up to four (4) projects at any level. The
remaining cities have the following allowable funding opportunities:

City Tofal Allowable Projects Maximum Number of Estlmated 15% Public
Gonstryetion Projects Service Cap
Adelanfo 9 2 $41,958
Barstow 5 2 $25,207
Colton 11 5 $68,811
Highland 10 5 $63,132
Montciair 9 2 §41,145
Redlands 9 2 §48,343
Yucalpa 7 2 $40,186

Carefully read through the instructions and application forms. Answer all questions as specifically and complately as
possible. if more space is needed, attach separate sheets, Submit one {1) signed paper copy. Use the fab button to
go to the next form fillable field.

TYPE OR PRINT

A “Applicant Information -

1 - Name of Applicant Organizahon CITY OF ADELANTO

M

Mailing Address: 11600 AR EXPRESSWAY
City: State: Zip: apecaro oasza

Contact Person: oreve pE| TIER
Titls: CODE COMPLIANCE SUPERVISOR

PRONG:  760.946-2300 EXT, 3082 P 760.246-2385

-mai] Address: . .
E-mal ess speltier@ci.adelanto.ca.us

@ ;o H

Us[ng 5 words of | provide a concise descriptio 'the proposed program, This 25-word .descriptmn is requlred
in order for this application to be considered complete. Consider items addressed under the General Project
Ehgﬂ;miy section of the Project Application ]ns,t,ru:ct:ons A detailed project description s also required to be provided on

page 5,
To provide a fully staffed code compliance department, consisting of three full time and one part time
code compliance officers to focus in low te moderate incorne level areas with the City of Adelanto.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

Street address and nearest cross streets of the site or office where the program will be carrled out:
North of Rancho Rd., West of 395, South of El Mirage, East of Aster and Joshua Estates

Legal property owner: pya

3 | What Is the current zoning? RS-5, MV, BP, 08,
Is this use permitted in this zoning?  Yes No[_]
if no, explain why. a

4 | Is a conditicnal use permit required? Yes [_] No {If yes, attach a copy of the parmit.)
5 | This community service would address the following community need(s): (Please check all that apply)
Public Service Needs: Planning Needs: l
Senior Services [C1Planning
CIHandicapped Services
[IYouth Services

Child Care Services
Transporiation Services
I 1Substance Abuse Setvices
I Employment Training
[[Health Services
Lead Hazard Screening
Crime Awareness

Other; {Please describe): Code Enforcement Needs, Demolition and Clearancs, etc.
6 | Describe the geographic boundaries of the neighborhood, community or area in which clients of the proposed
program reside {(attach a map if needed).

Low 1o moderale area consisting of blighted andfor dilapidated housing stock, generally alder home stock.

7 | The proposed community service would be provided to: (Please check all that apply)

Low-and-moderate-income persons ot households [ ] Battered spouses

[] Abused children Homeless persons
[ Handicapped persons Migrant farm warkers
[ titerate persons ] Elderly persons

B | Esfimated unduplicated number of clients/persons projected to be served during the program ysar

(e.g. 25 clienis, 50 senjors).

(e.g. Per month 25 clients will be provided with shelter services for 12 months reflecting 300 per yoar).

9 | Estimated yearly units of service {dupiicaled, e.g. 25 ofients x 10 visits=250 units of service): {e.g. Per month
25 clients will be provided 10 counseling sassions for 12 months reflecting 3,000 units of services per year).
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2016-2017 PUBLIC SERVICE PROGRANM APPLICATION

CDBG Share | " Other Source |

Personnel 3 B
Equipment {Rental, Lease or Purchase) $ $
Consultant Services (Auditing, Accounting or

Payroll Services) $ 3
Space Rent $ §
Insurance % $
Consumable Supplies $ 5
Other $120,000.00 3
Total Costs $120,000.00 $6.00
Grand Total (CDBG & Other) $420,000.00
Estimator (name and {itle); Steve Peltier, Code Compliance Supervisor

"1 1 Amount of CDBG funds requested in this appllcatlon {must equa! Secuon D CDBG Share)

$ 120,000.00

2 { Additional funds to be provided by Other Source(s) for this project. The date that the Other Source(s) of
funds have been or will be awarded and available, must be stated below:
Souwrce(s)

[ Federat (Type of Fundlng)

[1 state (Type of Funding):

1 County (Type of Funding):

[ Other (Type of Funding}:
Award Dale: Date Available: $

Sourca(s)
Federal (Type of Funding):

State (Type of Funding):
County (Type of Funding}:

L1 other (Type of Funding):
Award Date: Data Available: $

Source(s)
[ Federal (Type of Funding).

é State (Type of Funding):

County (Type of Funding):

Other {Type of Funding): ;
Award Date: Date Avaliable: % ;
Source(s)
[1 Federal (Type of Funding):
[l State (Type of Funding).
[J County (Type of Funding):
[1 Other (Type of Funding):
Award Date: Date Avallable: $

Total of Other Sources
| (Should equal “Total costs, Other Sources” in section D above) $0.00

Please note: If this project also banefits residents of non-participating jurisdictions, matching funds in
proportion to the percentage of non-cooperating residents to be served must be provided by other funding
sources.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

This section requires a breakdown of the requested CDBG funds according to the geographic area to be covered
by the proposed public service. Only enter amounts for cammunities where you intend to pravide primaty service.
Partial funding of a project application may occur and must be considered when calculating a requested amount
for more than one area. The cifles of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Tweniynine
Palms and the Town of Yucca Valley which are recelving less than $150,000, may only fund up to four (4)
projects at any level. The remaining citfes may fund according fo the fable on page 1 of this applicafion
and In the Application Instructions for Section F,

1) Cooperating Cities: The following clties participate as cooperaling clties in the Gounty's CDBG program. Please
determine if the primary service area for your proposed service would include one or more of the following cities, If
the service would provide pradominant or partial benefit to city residents, the County will requast & funding
recommendation from the benefiting city or cities. Enter the requested amount of CDBG funds needed to provide
the proposed service to each applicable city. Sub-total your entries balow.

Amount Requested Amount Requested
Adelanto $ 120,000.00 Montclair $
Barstow $ Neadles 3
Big Bear Lake 3 Redlands 4
Coltan [] Twentynine Palms $
Grand Terrace $ Yucaipa $
Highland $ Town of Yucca Valley $
|oma Linda $ :
Sub-total of Funds Benefiting Cooperating Citles:{ § 120,000.00

3) Total Funds: This amount must equai the amount of CDBG funds requested in this application on Line 1, in
Section E.

| Total Funds Requested | $120,000.00 |

1) Organizational History: (This is applicable only if you are a non-profit organization).

a. Date organization founded:

b. Date organization incorporated as a non-profit organization:

c. Federal ldentification Number: State Identification Number:
d. Number of pald staff: Number of volunteers:

e. DUNS Number:
2) Is this a “faith-based” organization? **Yes[1  Nolv]
»Generally, a faith-based organization was founded or is inspired by faith or religlon. Such organizations often

choose 1o demonstrate that faith by carrying out one or more activities that assist low income persons within the
community.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

DETAILED PROJECT DESCRIPTION
{Continuation of Section B, Project Description, Page 1)

for our code enforcement department to proactively and reactively service our impacted low to moderate-income housing areas more
efficiently. Offlcers are expacted to inspect areas of interest to ensure that these homes are inhabitable and code complalm. Electrical,
plumbing, and mechanical as well as weather protection, properly malntenance, trashidebris removal and fire protection are of utmost
Importance for the safety of our residents and community. Programs such as Rental Property Inspections have been Imptemented in
order to provide and improve en the guality of fife and living standards within the city boundaries. Tenant complalnts will be addressed
duting rental property inspections and property owners will be advised of housing issuss and/or viclations with expectad repair dates.
The whole community benefits from a fully staffed department enforcing, monitoring and preserving the city we Hve in,
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

DETAILED PROJECT DESCRIPTION
(Continuation of Section B, Project Description, Page 1)

Provide detailed information needed to fully describe the proposed public service, its purpose and its beneficiaties.
Please aftach applicable maps, plans and brochures. For projects with no prior CDBG funding describe the need for
services, any program that is currenily in place to address those needs, and how the services will be expanded with

GDBG funding.
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2016-2017 PUBLIC SERVICE PRGGRANM APPLICATION
DETAILED PROJECT DESCRIPTION (Continued)

COUNTYWIDE VISION

Briefly describe how this project contributes to the Countywide Vision as shown on the cover page of this application.
Please check at least one of the boxes. A form fillable field is also provided for additional input.

[ mplement the Countywide Vision,

[ Create, Maintain and Grow Jobs and Economic Value in the County.

[ Improve County Government Operations.

[] Operate in a Fiscally-Responsible and Business-Like Manner.

[ Ensure Development of a Well-Planned, Balanced, and Sustalnable County.

Maintain Public Safety.

[ Provide for the Health and Social Services Needs of County Residents.

[] Pursue County Goals and Objectives by Working with Other Governmental Agencies,
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DETAILED PROJECT TIMELINE AND EXPENDITURE OF FUNDS

L A L s e e e e e e e e e e s e et

TIME OF PERFORMANCE: July 1, 2016 through June 30, 2017
FINAL REIMBURSEMENT DEADLINE: A final request for reimbursement shall be submilted for the program year no
Jater than July 31, 2017. After July 31, 2017, any balance remaining in this project will be reprogrammed.
EXPENDITURE OF FUNDS: (Please provide projected dates for submission of reimhursement claims and the
estimated amount of each)
Beginning Allocation: $
Relmbursement Claim: Date: 08/05/2016 $ 10,000.00
Reimbursement Claim: Date: 09/08/2016 $ 10,000.00
Reimbursement Claim: Date: {o/0712016 $ 10,000.00
Reimbursement Claim: Date: q1/04/2016 $ 10,000.00
Reimbursement Claim; Date: 12/00/2016 $ 40,000.00
Reimbursement Claim: Date: o1/g7/2017 $ 10.000.00
Reimbursement Claim: Date: g2r10/2017 $ 10,000.00
Reimbursement Claim: Date: pap1om017 $ 10,000.00
Reimbursement Claim; Date: gaj07/2017 $ 10,000.00
Relmbursement Claim: Date: os/0512017 % 10,000.00
Relmbursament Claim: Date: gsoor017 $ 10,000.00
Reimbursement Clalim: Date: gr107/2017 $ 10,000.00
Reimbursement Claim: Date: 0713172017 $ 10,000.00

Autherized Signature: To the best of my knowledge, the information provided on this application Is true and | am authorized
to submit this application on behalf of the applicant agency. Also, | acknowledge that insurance coverage including, but not
imited to, Comprehensive General Liability and Autorobile Liabitity, and Professionat Liabitity will be required before CDBG
funds can be made available to approved projects.

Signature: (I um Mz(.u’ua.w Title: Interim City Manager
/

Print Name; Cynthia Herrera Date: 01/06/2016

PLEASE SUBMIT ONE SIGNED PAPER COPY OF EACH COMPLETED AND SIGNED PROJECT APPLICATION TO:
County of San Bernardino, Communiy Development and Housing, 385 North Arrowhead Avenue, Third Floor, San
Bernardino, CA 92415-0043, Attention: Program and Compliance Sectlon,

For assistance or information regarding the completion of this application, call (809) 387-4706 or FAX (308} 3B87-44185,

This application form can be accessed on the CDH Web Page at: hito: fiwww.sbcountyadvantage com/Community-

Development-Housing/Cammunity-Develgnment-Division.aspx.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

CDBG Application Checklist

Community-hased arganizations are required ta include one copy of the items listed below. If you are not submitting
these items al this time, please notify Community Development and Housing at (808) 387-4705 to make other
arangements. The following Information is required before any contract or reimbursement ¢an be completed.

1 summary of agency's current year General Operating Burget

[_1List of agency's Board of Directors, including names and addresses

] Proof of existing non-profitftax-exempt status (Letters from the Federal Internal Revenue Service and State
Franchise Tax Board)

71 Current certificate of insurance and amounts covered
[ Organizational chart

[ IMinutes of last Board meeting

If your application is funded you will be required fo provide a copy of your tast audit and your Articles of Incorporation
and Bylaws must be on flle.
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" SAN RERNARDING Community Development

CO_U NTY and Housing

- PUBLIC SERVICE PROGRAM APPLICATION -

177040

/Eﬁ‘fﬁﬁ“ﬁﬁﬁ‘ﬁ /

/" /ir's ye 1o Us COUNTYWIDE VISION STATEMENT

We envision a complete county that capitalizes on the diversity of its people, fts
geography, and its economy to create a broad range of choices for its residents in
how thay live, work, and play.

We envision a vibrant economy with a skilled workforee that attracts employers who
seize the opporiunities presented by the counly's unigue advantages and provide
the jobs that create countywide prosperity.

We envision a sustainable system of high-quaiity education, community heaith,
pubiic safety, housing, retail, recreation, arts and culture, and infrastructure, in which
development complements our natural resources and envirohment.

We envision a model community which is governed in an open and ethical manner,
where great ideas are replicated and brought fo scale, and all sectors work
collaboratively to reach shared goals.

From our valleys, across our mountains, and into our deserts, we envision a county
that is a destination for visitors and a home for anyone seeking a sense of
community and the best life has to offer.




ARE L\ =029
Log Number
(Office Use Only)

COUNTY OF SAN BERNARDINO
COMMUNITY DEVELOPMENT AND HOUSING

2016-2017 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
- PUBLIC SERVICE PROGRAM APPLICATION -

Public service programs involve the use of CDBG funds to pay the non-construction costs of providing new or expanded
services such as: graffiti removal, social services, transportation services (in support of qualified social services);
employment, housing, legal, health and education services; blight abatement type activities. Piease note that federal
regulations limit the use of CDBG funds for all public services to 15 percent of the County's annual grant.

The total allowabie number of newly funded projects is based on the percentage of each City's formula share of the
CDBG allocation and the maximum number allowed for newly funded construction projects is based on the City's CDBG
Administrative Cap. The cities of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twentynine Palms and the Town
of Yucca Valley, which are receiving less than $150,000 may only fund up to four (4) projects at any level. The
remaining cities have the following allowable funding opportunities:

City Total Allowable Projects Maximum Number of Estimated 15% Public
Construction Projects Service Cap
Adelanto 9 2 $41,958
Barstow 5 2 $25,297
Colton 11 5 $68,811
Highland 10 5 $63,132
Montclair 8 2 $41,145
Redlands 2 $48,343
Yucaipa 7 2 $40,186

Carefully read through the instructions and application forms. Answer all questions as specifically and completely as
possible. If more space is needed, attach separate sheets. Submit one (1) signed paper copy. Use the tab button to
go to the next form fillable field.

TYPE OR PRINT

A.  Applicant Information
Name of Applicant Organization:

High Desert Qutreach Center / Afr54 @W—&Wwa‘ué L datese’
: 7 .

Mailing Address:r.0. Box 923
City: State: Zip:adelanto, ca 823

Contact Person: Carmen Laird
Title:

Phone:

Executive Director

(760) 246-7874 Fax: (760) 246-7729

E-mail Address:
dres carmen@hdoutreachcenter.org

B. Project Description

High Desert Outreach Center wilf continue to provide weekly food distribution program. This program will serve
low income families in the community of Adelanto and high desert communities. The funding will continue the .
position of a driver that picks up and delivers weekly donations to the High Desert Qutreach Center.

DEC & 7 206
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

Street address and nearest cross streets of the site or office where the program will be carried out:
11744 Bartlett Ave, Adelanto, CA 92301

On Bartlett Ave cross of Jonathan Street
Legal property owner: City of Adelanto

What is the current zoning? Commercial zoning
Is this use permitted in this zoning?  Yes No[ ]
If no, explain why:

Is a conditional use permit required? Yes [ ] No {If yes, attach a copy of the permit.)

This community service would address the following community need(s): (Please check all that apply)

Public Service Needs: Planning Needs:
Senior Services [ Planning
[_1Handicapped Services

[ Youth Services
Child Care Services
Transportation Services
[_]substance Abuse Services
] Employment Training
[1Health Services
Lead Hazard Screening
Crime Awareness

Other: (Please describe): Weekly food distribution and USDA distribution once a month.

Describe the geographic boundaries of the neighborhood, community or area in which clients of the proposed
program reside (attach a map if needed):

The north area of Adelanto, which is considered the low income families.

The proposed community service would be provided to: (Please check all that apply)

Low-and-moderate-income persons or households [ ] Battered spouses

] Abused children iv] Homeless persons

Handicapped persons [ | Migrant farm workers
4 [ witerate persons Elderly persons

Estimated unduplicated number of clients/persons projected to be served during the program year
{e.g. 25 clients, 50 seniors): 216 clients per month/2,592 per year.
{e.g. Per month 25 clients will be provided with shelter services for 12 months reflecting 300 per year).

Estimated yearly units of service {duplicated, e.9. 25 clients x 10 visits=250 units of service): 311Qd(e.g. Per month
| 25 clients will be provided 10 counseling sessions for 12 months reflecting 3,000 units of services per year}.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

Personnel $12,000.00 $
Equipmeni (Rental, Lease or Purchase) $
Consultant Services {Auditing, Accounting or

Payroll Services) $ $

Space Rent $ $
Insurance $ $
Consumabie Supplies 3 3

Other $ $12,000.00
Total Costs $ 12,000.00 $ 12,000.00
Grand Total (CDBG & Other) $24,000.00
Estimator (name and title):

E. Amount of CDBG Funds Requested
Amount of CDBG funds requested in this application {must equal Section D CDBG Share)

$ 12,000.00

Additional funds to be provided by Other Source(s) for this project. The date that the Other Source(s) of
-dl] funds have been or will be awarded and available, must be stated helow;
Source(s)
[J Federal {Type of Funding):

O state {Type of Funding):

1 County (Type of Funding):

Other (Type of Funding): inland Empire United Way
Award Date: sy 1, 2015 Date Available: July 1, 2015 $12.000.00

Source(s) .
Federal (Type of Funding):

State (Type of Funding}):
County (Type of Funding):

I%Iwa?éh[?;tg ype of Funding):
Source(s)
[0 Federal (Type of Funding):

State (Type of Funding):
B County (Type of Funding):
[0 Other (Type of Funding):
Award Date: Date Available: $
Source(s)

Federal {Type of Funding):
[ State (Type of Funding):
[0 County (Type of Funding):
[0 Other (Type of Funding):
Award Date: Date Available: 3

Date Available: $

Total of Other Sources
{Should equal “Total costs, Other Sources” in section D abovs) $12,000.00

Please note: If this project also benefits residents of non-participating jurisdictions, matching funds in
proportion to the percentage of non-cooperating residents to be served must be provided by other funding
sources.
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2016-2017 PUBLIC SERVICE PROGRAN APPLICATION

This section requires a breakdown of the requested CDBG funds according to the geographic area to be covered
by the proposed public service. Only enter amounts for communities where you intend to provide primary service.
Partial funding of a project application may cccur and must be considered when calculating a requested amount
for more than one area. The cities of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twentynine
Palms and the Town of Yucca Valley which are receiving less than $150,000, may only fund up to four (4}
projects at any level. The remaining cities may fund according to the table on page 1 of this application
and in the Application Instructions for Section F.

1) Cooperating Cities: The following cities participate as cooperating cities in the County's CDBG program. Please
determine if the primary service area for your proposed service would include one or more of the following cities. If
the service would provide predominant or partial benefit to city residents, the County will request a funding
recommendation from the benefiting city or cities. Enter the requested amount of CDBG funds needed to provide
the proposed service to each applicable city. Sub-total your entries below,

o ‘Amount Requested . Amount Requested |
Adelanto $ 1200000 Montciair $
Barstow 3 Needles $
| Big Bear Lake $ Redlands $
Colton $ Twentynine Paims $
Grand Terrace $ Yucaipa $
| Highland $ Town of Yucca Valley $
{.oma Linda $
Sub-total of Funds Benefiting Cooperating Cities:| $ 1200000

3) Total Funds: This amount must equal the amount of CDBG funds requested in this application on Line 1, in
Section E.

| Total Funds Requested | $12.000.00 ]

G, Organizational Inforr

1) Organizational History: (This is applicable only if you are a non-profit arganization).

a. Date organization founded: 71/2012

b. Date organization incorporated as a non-profit organization: 2/26/1989

c. Federal Identification Number; 84-1179212 State Identification Number: 1ge6317
d. Number of paid staff: a Number of volunteers:

e. DUNS Number:

2) ls this a “faith-based” organization? **Yes[] Nol]
*Generally, a faith-based organization was founded or is inspired by faith or religion. Such organizations often

choose to demonstrate that faith by carrying out one or more activities that assist low income persons within the
community.
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2016-~2017 PUBLIC SERVICE PROGRAM APPLICATION

DETAILED PROJECT DESCRIPTION
{Continuation of Section B, Project Description, Page 1)

Our programs are aligned with our mission to promote stronger communities by providing weekly food
distribution programs, heaithier lifestyle training and assisting residents with locating services and
resources.

Families benefit by obtaining basic necessities such as food and information/referrals to improve their
healthy and financial status. The funds will help us continue fo serve low income families in Adelanto.

We provide USDA food and collect food donors to distribute to needy residents during our weekly food
distribution. The individuals we serve weekly include: low income, homeless, ill and unemployed.

Weekly food distributions serve residents from Adelanto and high desert communities. Residents are
provided with fresh fruit and vegetables, beverages, canned, boxed food and bread. This is provided
by donations that re picked up by the driver weekly and delivered to High Desert Outreach Center.

From July 2014 to June 2015 High Desert Outreach Center food program was successful in collecting
over 2 million pounds of food in this time period.

Many low income residents suffer from the inability to provide the basic necessities for their families.
One important necessity is food. Without access to food, many residents of the high desert would
starve. Many people when faced with such a delemma would rather sacrifice other necessities like
shelter in order to prevent starvation. This program will be able to bring more food to the High Desert
QOutreach Center.

Residents are required to show photo 1.D., verification of income, most resent utility bill, and
verification of children living with them at home. An intake form is completed for each resident that
comes in for food. If a resident appears homeless and does not have proper identification, they are
not furned away.

This funding will help hire a drive to continue to pick up daily donations for the weekly food distribution.
High Desert Outreach Center weekly food distribution program is ran by volunteers.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION
DETAILED PROJECT DESCRIPTION (Continued)

COUNTYWIDE VISION

The food distribution program will help less fortunate residents in the high desert communities by
assisting with the feeding of their families. This allows these individuals more time and opportunity
to pursue other important quality of life improving ventures. These County Residents will achieve a

better quality of life for themselves and their families and thus improving the overail quality of life of
the Countv.

O Implement the Countywide Vision.

1 Create, Maintain and Grow Jobs and Economic Value in the County.
] Improve County Government Operations.

[ ] Operate in a Fiscally-Responsible and Business-Like Manner.

] Ensure Development of a Well-Planned, Balanced, and Sustainable County.
[] Maintain Public Safety.

Provide for the Health and Social Services Needs of County Residents.
[ Pursue County Goals and Objectives by Working with Other Governmental Agencies.
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DETAILED PROJECT TIMELINE AND EXPENDITURE OF FUNDS

e A e 1 o e e e e T Ao e S 4

TIME OF PERFORMANCE: July 1, 2016 through June 30, 2017
FINAL REIMBURSEMENT DEADLINE: A final request for reimbursement shall be submitted for the program year no
fater than July 31, 2017. After July 31, 2017, any balance remaining in this project will be reprogrammed.
EXPENDITURE OF FUNDS: (Please provide projected dates for submission of reimbursement claims and the
estimated amount of each)
Beginning Allocation: $ 12.000.00
Reimbussement Claim: Date: 7/31/2016 $ 1,000.00
Reimbursement Claim: Date: 13172016 $ 1.000.00
Reimbursement Claim: Date: or3012016 $ 1.000.00
Reimbursement Claim: Date: 10/31/2016 $ 100000
Reimbursement Claim: Date: 143002016 $ 1,000.00
Reimbursement Clain: Date: (3112016 $ 100000
Reimbursement Claim: Date: 3112017 $ 1,000.00
Reimbursement Claim: Pate: 5pam017 $ 10,000.00
Reimbursement Claim: Date: 331017 $ 1.000.00
Reimbursement Claim: Date: 4302017 $ 1,000.00
Reimbursement Claim: Date: 53412017 $ 100060
Reimbursement Claim; Date: grao2017 % 1,000.00
Reimbursement Claim: Date: 3

Authorized Signature: To the best of my knowledge, the information provided on this application is true and | am authorized
to submit this application on behalf of the applicant agency. Also, | acknowledge that insurance coverage including, but not
limited to, Comprehensive General Liability and Automobile Liability, and Professional Liability will be required before CDBG
funds can be made available to approved projects.

Signatre: W Tite: Lz atnce Lireedn

7 )
Print Name: @Vﬂ?@y& _ { L2/ ,/C,/ Date: / Z—/ =4 / / S

PLEASE SUBMIT ONE SIGNED PAPER COPY OF EACH COMPLETED AND SIGNED PROJECT APPLICATION TO:
County of San Bernardino, Community Development and Housing, 385 North Arrowhead Avenue, Third Floor, San
Bernarding, CA 82415-0043, Attention: Program and Compliance Section.

For assistance or information regarding the completion of this application, call (909) 387-4705 or FAX (909) 387-4415.

This application form can be accessed on the CDH Web Page at: http./iwww.sbcountyadvantage. com/Cornmunity-
Development-Housing/Community-Development-Division.aspx.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

CDBG Application Checklist

Community-based organizations are required to include one copy of the items listed below. If you are not submitting
these items at this time, please notify Community Development and Housing at (909) 387-4705 to make other
arrangements. The following information is required before any contract or reimbursement can be completed.

Summary of agency’s current year General Operating Budget

List of agency's Board of Directors, including names and addresses

Proof of existing non-profititax-exempt status (Letters from the Federal Internal Revenue Service and State
Franchise Tax Board)

Current certificate of insurance and amounts covered
Organizational chart
Minutes of last Board meeting

If your application is funded you will be required to provide a copy of your last audit and your Articles of incorporation
and Bylaws must be on file.
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HIGH DESERT COMMUNITY FOUNDATION
2015 Operations Budget
APPROVED -December 9, 2014 Board Meeting

Budget Assumptions

Withdraw Interest: The Community Foundation {6%) and Beacon Pointe (7%} investments;
Additional funds will be withdrawn from investments if grants/donations are less than budgeted

Income

interest on Investment 70,000

Fund/Admin Fees 57,000

Board Donations 4,000

Mineral Rights _ -

Grants and Donations 20,000

Rent 13,200

Total income 2015 164,200

. Expenses ‘ Monthly Annuai

Salaries and Wages 6000 72,000
Employer Taxes 390 4680
Payroll Service 75 200
Accounting 500 6000
Dues/Memberships 100 1200
Insurance-Com, Umbrella 85 1020
insurance - Workers Comp 45 540
Insurance - Liability/Non-profit business 125 1500
insurance-D & O 225 2700
Marketing/promotion 200 , 2400
Meetings 50 600
Mileage 100 1,200
Office Equipment 50 600
Postage/Mailing ' 100 1,200
Printing and copying 75 %00
Rent & Utilities 4,000 48,000
Supplies 100 1,200
Telephone/telecommunications 275 3,300
Waebsite 50 600
Audit 8,000
Sponsorships/Grants 5,000

Total 12,545 163,540




High Desert Community Foundation
Board of Directors 2015

Executfive Board

Richard Sauers - President
Apple Valley Unified School Board Member
Retired School Administrator

Michael Duane Davis - Vice-President .
Senior Partner Gresham Savage Noian & Tilden, APC

Katrina Siverts — Secretary
Owner, Siverts Publishing, LLC/Senior News

Bud Biggs - Treasurer
Vice-President, Mitsubishi Cement Corporation

Directors

Victoria Martin
Attorney, ArchAngel Financial

Rebecca Otwell
President, High Desert Association of Realtors

Cari Thomas
Regional Director, Desert Communities Region, Inland Empire United Way

168000 Apple Valiey Road, Suite C-3, Apple Valiey, CA 92307 « OFFICE (760) 242-8877 « FAX (760) 242-8833
Web Site: www.hdcfoundation.org ¢ Email: hdcf@verizon.net
The High Desert Community Foundation is recognized as a 501(c)3 non-profit organization
by the Internal Revenue Service. All donations are tax-deductible to the full extent allowed by law.




Internal Revenue Service Department of the Treasury
District Directox

P. 0. Box 2508

Cincinnati, OH 45201

FEB 28 fuas

Date: Employer Identification Number:
84-1175212
Case Number:

‘ 17053283736008

Streamg in the Degert Foundation Person to Contact:

inc William Angner

PG Box 2028 ID§ 31-03827

Apple Valley, Ca 92307 Contact Telephone Numbeér:

{877} 823%-5500

Dear Sir or Madam:

This modifies our letter of January 1992, in which we stated that you
would be treated as an organization that is not a private foundation

within the meaning of section 509{a) of the Code, because vou are an

organization described in section 509{a) (3).

Based on the information you submitted February 1, 1995, we have
determined that you are not a private foundation within the meaning of
section 509(a) of the Internal Revenue Code because you are an
organization of the type described in sections 509(a) (1) and
170{b) (1} (&} (vi). Bccoxdingly, we have granted your reguest and
effective January 1, 1998, your foundation status hag been modified.
Your exewpt status under section 50l{a} of the Internal Revenue Code ag
an organization described in section 501{c) (3) remains in effect.

Grantors and contributors may rely on this determination until the
Internal Revenue Service publishes notice to the contrary. However, if
you lose your section 501{c) (3)status, a grantor or contributor may not
rely on this determination if he or she was in part responsible for, or
was aware of, the act or failure to act that resulted in your loss of
such status, or acguired knowledge that the InLernal Revenue Service had
given notice that you would be removed from classification as a section
501{¢c) (3) organization.

Because this letter could help resolve any questions about your exempt
status and private foundation status, you should keep it in your
permanent records.

If you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.
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STATE OF CALIFORNIA
FRANCHISE TAX

BOARD
PG BOX 1286
RANCHO CORDOVA CA 95741-1286

Ny In reply refer to -
- 755:6  :JCA

December 15, 2084

STREAM IN THE DESERT FOUNDATION INC WHICH WILL DO BUSINESS IN CALIF-
PO BOX 2028
APPLE VALLEY €A 923067-0039

Purpose : CHARITABLE
Code Section : 23701d

Form of Organization s Corporation
Accounting Period Ending: December 31
Organization Humber : 1866317

This letter confirms vour previous exemption from state franchise and
income tax under Section 23781d, Revenue and Taxation Code. In
"confirming vour exempt status, we have made no examination of your
current activities. 1f the organization has changed its operation,
character, or purpose since exemption was originally granted, that
change must be reported immediately to this nffice.

You mayv be required to file Form 19% (Exempt UOrganization Annual
Information Return) on or before the 15th day of the 5th month (4 1/2
months) after the close of vour accounting period. See annual
instructions with forms fTor requirements.

You are not required to file state franchise or income tax returns
unless vou have income subject to the unrelated business inceme tax
urider Section 23731 of the Code. In this event, vou are reguired %o
file Form 189 (Exempt Organization Business Income Tax Return} by the
15th day of the 5th month (6 1/2 wmonths) after the close of vour.
annual accounting perioad.




- December 15, 2004

~TREAM IN THE DESERT FOUNDATION, INC. WHICH WILL DO BUSINESS IN CALIF-
ENTITY 1D : 1B64317
Page 2

Contributions made to you are deductible by donors as provided by
Sections 17214 through 17216.2 and 26357 through 24359 of the Code,
unless vour purpose is testing for Public Safety.

J AHAYA

EXEMPT ORGANIZATIONS
BUSINESS ENTITIES SECTION
TELEPHONE (916) 845-6644

EQ :
€C :MARJORIE MILROY



' ORTHE AST Excess and Surplus Lines Division
_ TAPCO Insurance Services

: AGENCIES lNc 3060 S. Church Street
Ll , I P.O. Box 286

Burlington, NC 272160286

www.NEAgencies.com
Commercial Lines Phone: (866) 682-7726
Binder Summary Sheet

Insured: ‘ Producer:
High Desert Outreach ‘ 3800001
PO Box 923 Northeast Agency insurance Services
Adelanto, CA 92301 5467 Main Street - Suite 104

Williamsville, NY 14221

Producing Agent: Sherri Glenn
Insurer: Effective/Expiration Date: 3/6/2015 to 3/6/2016

Nautilus Insurance Company Term: Twelve Months

Binder ID: KQXPA-Y State: CA
Percent Earned: 25%

In accordance with your instructions, we have bound the following General Liability coverage; provided we receive a
properly completed application and a premium payment within 12 days of the effective date shown above.

Comments: Premium quoted includes charge for additional insured.

General Liability:

$ 2,000,000 General Aggregate

3 Included Products/Completed Operations Aggregate
$ 1,000,000 Personal Injury/Advertising Injury

$ 1,000,000 Each Occurrence Limit

$ 100,000 Damage to Premises Rented to You

$ 5,000 Medical Payments

$ *#500 BI/PD Deductible Per Claimant

49950 - Additional Insured

Units 1
87017 - Shelters, Mission, Setllement or Halfway House Not Church or Office Building
Area 950

* Excludes Professional, Nuclear Energy, War, Punitive, Exemplary, Asbestos, Silica, Lead, Toxic Substances,
Total Pollution, Radon Gas, Subsidence, Mold, Spores, Fungus, Known Injury or Damage, Exclusion — Losses,
Claims and Litigation Preceding Inception of Policy, Property Damage Claims in Progress, Participants, Assault &
Battery, Abuse or Molestation, Liquor, Communicable Disease, Cancer, Employment Related Practices, Leased
Workers, Voluntary Labor, Electromagnetic Fields, Injury To Contrastors / Independent Contractors /
Subcontractors, Radicactive Contamination, New Entities, Hired & Non Owned Auto, Year 2006 Computer
Related and Other Electronic Problems, Violations of Statutes Thal Govern E-Mails / Fax / Phone Calls.
Classification & Contractual Liability Limitations and Minimum and Deposit Premium Endorsement Apply.
Terrorism is excluded unless coverage is purchased per the requirements of the Terrorism Risk Insurance
Program Reauthorization Act of 2015. This list is for informational purposes only and does not intend to represent
the entire list of forms and/or endorsements that may be attached o any policy issued as a resull of this quotation.

1.318- Exclusion- Events . CG2252 Exclusion — Medical Paymenis Coverage (Inmates, Patisnts or Prisoners) If
risk is a Halfway House that allows children to stay with parent/guardian attach CG2146 Abuse or Molestation
Exclusion.

Location 1: 11744 Bartlett Ave, Adelanto, CA 92301
Code: 48950, Additional Insured, Landlord



Coverage Type Basis User Adj. Rate

Units ~ 1 0.0000
Code: 67017, Shelters, Mission, Settlement or Halfway House Not Church or Office Building
Coverage Type Basis User Adj. Rate
Area 950 72.3635

We have bound General Liability coverage provided we receive a properly completed application and a premium
payment within 12 days of the effective date shown above. Please return a copy of this binder with your net premium

check to TAPCO. Failure to remit the net premium within 12 days of the effective date shown above will nullify and void
this binder.

Please note that this binder is for temporary Insurance for a twelve-day pe'riod. This binder exists on its own terms and
expires on its own terms. When a binder expires on its own terms, no coverage exists thereafter. Requirements for
notice of cancellation to insureds do not apply to expired binder.

All applications to be completed have been attached to this account, Please note should any additional
information/application be needed, it will be requested at the time of issuance.,

Any policy issued subsequent to this binder will be per the terms, coverages, limits and forms outlined in this binder,
Differences in terms, coverages, limits and forms received on any application will NOT revise, change or update the
policy at time of issuance. Any changes to this binder and any subsequent policy must be requested in writing by a
separate request and any changes must be made by endorsement.

Surplus Lines Licensee: William Pinson, License # OF54108

Nautilus Insurance Company, 7273 EAST BUTHERUS DRIVE, Scoltsdale, AZ 85260

GL Premium: $750.00
Premium; $750.00
Total Premium: $750.00
Policy Fee: $110.00
Tax: $27.52
Total: $887.52

Binder ID;: KQXPA-Y




Excess and Surplus Lines Division

_ Tapco Insurance Services
3060 S. Church Street

P.O. Box 286

BRI AGENCY INSURANCE SERVICES  suriington, Nc 27216-0286

) Phone: (866) 682-7726
www.NEAgencies.com Fax: (336) 586-0086

Email: hea@gotapco.com
CA License #: 0G63253

Date: 4/8/2015

SHIPP, PAMELA
13819 AMARGOSA RD STE 8
VICTORVILLE, CA 92392

Re: High Desert Outreach Center

Tapco Account ID: KQXPA
Policy # NN541467

Please find attached correspondence for the above insured.

Renewal Offers: Consists of one of the following: Renewal offer, Submission request, or Courtesy
expiration notice. Present the offer to the Insured. If coverage is required, fax Bind requests Direct to
TAPCO, fax number listed above. Premiums for renewals are to be paid directly to TAPCO, address listed
above. (Check payable to TAPCO) Please be advised if payment is not made to TAPCO within 12 days
of the expiration date, the Binder is null and void. If payment is received after 12 days from the
expiration date, coverage may have a new effective date as well as have to be re-quoted.

Endorsements/Audits: Present the endorsement to the insured. Premiums are to be paid directly to
TAPCO, address listed above. Please note that Northeast Agencies has not billed your insured.

Cancellation Notice: The Certified copy goes directly to NEA. [f this account is in cancellation status, a
courtesy copy is attached for your records.

Reinstatements: TAPCO has not mailed a reinstatement directly to your insured or to the mortgage holder
if applicable. If a reinstatement is attached, you are responsible for proper distribution.

Final cancellation refunds: TAPCO will send the cancellation refund to the Finance Co. if the account was
financed. If not financed, TAPCO will send the refund to Northeast who will in turn forward the refund to
the Agent’s Office.

All commissions will be handled through Northeast Agencies.

If you have any questions in regards to the correspondence attached, please contact one of the following
departments:

Underwriting; neaf@gotapco.com fax: 336-584-8880
Certificates of Insurance: cois(@gotapco.com fax: 336-585-0858
Endorsements: endorsements@gotapco.com  fax: 336-538-0093
Claims: claims(@gotapco.com fax: 336-538-0094
Cancellations: cancellations@gotapco.com fax: 336-584-3406
Audits: audits{@gotapco.com fax: 336-586-0147

Reinstatements: reinstatements@gotapco.com  fax: 336-584-3406




INSURANCE SERVICES

Name of Assured + Producer

High Desert Outreach Center 3800001

PO Box 923 Northeast Agency Insurance Services

Adelanto, CA 92301 6467 Main Street - Suite 104
Williamsville, NY 14221

POLICY NUMBER: NN541467 ENDORSEMENT NUMBER: 001

COMPANY: Nautilus Insurance Company

POLICY EFF. DATE: 03/06/2015 POLICY EXP. DATE: 03/06/2016

ENDORSEMENT EFF. DATE: 04/02/2015

Endorsement 001

Form S150 0708 is amended to change the premium basis for code no 67017 to a) 3,950. The rate remains the same.
The advance premium is amended to $286.

There is no change in premium as the $750 CGL MP still applies.

ALL OTHER PROVISIONS AND CONDITIONS OF THIS POLICY REMAIN UNCHANGED.

This Endorsement is issued by KQXPA-Y
TAPCO Insurance Services
Post Office Box 286

et |||y ——

A License Number; 0683253
Page 1 of 1 1001
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HIGH DESERT COMMUNITY FOUNDATION MINUTES
Tuesday, August 11, 2015
HDCF Office

Board Members Present:
Richard Sauers

Mike Davis

Katrina Siverts

Victoria Martin

Cari Thomas

Rebecca Otwell

Bud Biggs

Board Members Absent:
None

Staff Present
Lisa Lawrence, Executive Director

Call to order: 7:32 a.m.by Richard Sauers.
Minutes of June 2015 meeting.- Approved

Approval of Financial Reports

The financial statements were presented by Lisa Lawrence, including:
Statement of Financial Position (as of July 31, 2015)

Statement of Activities (July 2015)

Primary and Community Account Disbursements (July 2015)

Mike Motion — Cari Second

Executive Director’s Report:

Squash 4 Friends grants received — Kaiser $10,000 and Young Adult Grantmakers $1800

Women of Noble Character — Young Adult Grantmakers $1200
“Show Your Hearts Not Your Body Parts” program completed

I's Beginning to Rain Ministries - $10,000 Community Block Grant, to feed seniors in a

specific complex

Apple Valley Legacy Trail - $153,000 MDAQMD Grant

Intern — Lema Salama (name), worked for Congressman Cook, can work on social media

First Friday High Desert — Closing their project. Donating remainding funds to Village Artist

Collective.



Techie Problems — Network router, printer, etc. Quantum Office Products brought in one of
their guys. Sonic Systems will help with any computer issues from now on. $150 for network
management and security. Will monitor computers from afar. Won't have to worry about
viruses, guest networks, etc.

Last meeting, Mike suggested an action item list that the board can help Lisa with.

Amy Torres, masters in non-profit organization. Will help out a no charge, feels it's a good
thing for herself. Not sure how long she’ll be here.

Board Comments

Trina Siverts — Steak Fry a success. AVLT & AVLM to split profit.

Becky Otwell - Kiwanis fundraiser & Neighborhood Waich, Hesperia Days Parade. Enjoying
learning about what HDCF does.

Bud, Mike, Victoria, Dick — Nothing

Cari Thomas — United Way Mini-golf kickoff coming August 14.

Committee Reports:

None

Old Business

New Business (Future items)

Xxx

New Projects:

Bears In-home Care ~ Provide care in their homes, for people who can't afford it. Hopes to
get some county contracts, as well as get donations. Budget still in the works. Jackie is
experienced, and has a business doing this (for those who can pays). Mike likes the concept,
but has reservations. Distorted idea of what she'll be abie to do. Maybe can raise $50007 Lisa
feels she will be able to get money from clients who are passing, get some endowments
possibly.

Mike — Liability. What are the limitations on what they provide? Give medication, cook food?
Transporting people. Huge liability. Need to make sure that the scope of services is limited
and our insurance coverage needs to cover this.

Victoria — Stringent laws over what people can leave to their caregivers. Could be potential for
lawsuits from “children” if parent leaves money to Bears.




Those are conditions of approval. Bud moved, Becky second. Approved.

Future Business:

Jose Marquez, Director of Philanthropic Services, Community Foundation of Riverside and
San Bernardino Counties.
Board members introduced themselves.

Connect donors to causes. Next year 75 years. Started with first trust in 1960, $160,000, now
$xxx million.

Endowments, look at long-term. Build a donor base. Where do we want to be in 15-20 years?
Grants and special events are hard — always frying to replace that money. But endowments
are in perpetuity, and help sustain.

Community Foundation about $82 million is endowed. Legacy to family showing they care
about a cause.

Lisa, been trying to do everything. Great board supports her.
Refer to memo about meeting with Lisa.

How can we do this? Begin to identify donors, individuals and families in the High Desert who
may want to support the HDCF or one of our funds. Staff is limited, running organization,
community awareness.

How do we as board members help with getting these donors of $50,000 - $100,000, which
are possible. Planned giving departments are in some foundations, like hospitals.

We want to start the process, and how can we take advantage of Jose to get this going.
Board education, maybe a planned giving committee. What is it? How to we find a match?
What businesses or organizations care about HDCF and the programs we support. Who have
an affinity for what we do. It's not just about going after people who “have a lot of money.”

Not a one-time deal, it's ongoing as long as he's with the foundation, and the foundation
exists. Someone would be there to take his place if he did leave.

Training on donor cultivation. identify top 50 to 100 donors, who are people who support this
organization. FLAG — Frequency (how often do they give?) Length (how long have they
given?). Age — (as they get older have opportunity to give, how will people remember me?).
Gender — Women are important, not married or don’t have children. They control a lot of the
weaith and how it's spent.

6000 non-profit organizations now in San Bernardino County. They ali need to raise money to
exist. He knows the chailenges — been in non-profits for 25 years.

Get list of 50 to 100 people. Go over list, and some will not work out.

Wealth given — Family — Church — Alma Mater — Charity of Choice — THEN think of HDCF.




What have we done for someone they care about? We are asking them to invest. Board is
here because they love this organization and is doing valuable work in the community. We
ask for their “investment” in the HDCF.

Over 12-18 months, we'll go and visit the individuals remaining on the list. Or, we give a
reception for potential donors. Invite them in and tell them how great the HDCF s, and how
we do what we do. Partnered with the CF, and they’re helping us get where we are going. No
pitch for money. “We'll be following up.” We want to peak their interest in what we’re doing.

Crescendo Interactive — Charitable Gift Annuity. Can establish an annuity each year.

Charitable Remainder Annuity Trust — Can help avoid taxes on large amount of money. Can
create a legacy, scholarship fund, something that will be there forever.

Host receptions, help with documents, have the assets to pay the donors long-term. Donor
can make gift today, and still leave it to family later (?).

Can give us newsletters, information about how to give back.

Jose is here to help, knows a lot of people up here, and there are a lot of assets. When you
ask a donor why they gave, they say “somebody asked us.” And, it's OK if they teil us “no.”
It's alright. We just move on to the next person. We are just helping to make sure this
organization is still here.

Lisa — “I get that people care about something and a lot of people will give to something like
St. Mary. Same with the college. But we’re different. We're about many things — animals,
scholarships.” Just want to do the asking in a way that's effective. We are proud of what we
offer here to people.

Dick — Yes, it’s true, you have to ask. There are a lot of “no’s” before you get a ‘yes.”

Jose — Who knows these people, and we talk to them about what a great organization we are.
Can donate their 401k income - $6000/year maybe. “You don't have to be wealthy to give.”
Can give property, put in a trust first to bypass capital gains. Can do it with a business too.
Another thing is attorneys available to support us, if we have a complicated deal.

Mike — The next step, we're solid, well-known organization, and it's time to take advantage of
what we've accomplished over the last 10 years. Establishing a legacy. Have the process
“canned” so there’s information, contacts readily available to give people who are interested.
Jose — Also can help cover foundation salaries.

Lisa — We already have the relationships. So, just keep in mind when talking to peopile. We
could actually be solving a problem for someone.

Mike — 20, $50,000 bequests can accomplish a $1 million goal.

Jose — Start developing a “pipeline” of gifts.




Key outreach is to estate planning advisors. Give a half-day presentation to them to talk about
the subject of working with their clients on estate planning.

Check the website, it has been upgraded.

Mike — These are the tools we have been missing. We know people, and have developed a
level of awareness. Just need the tools.

Mike — We should push the CF to rent the office space we have available.
Meeting adjourned at 8:53 a.m.
Respectfully submitted,

Katrina Siveris




"%“ﬁa’fﬁﬁiﬁiho Community Development

DUNTY and Housing

- PUBLIC SERVICE PROGRAM APPLICATION —

COUNTYWIDE VISION STATEMENT

We envision a complete county that capitalizes on the diversity of its people, its
geography, and its economy to create a broad range of choices for its residents in
how they live, work, and play.

We envision a vibrant economy with a skilled workforce that attracts employers who
seize the oppottunities presented by the county’s unique advantages and provide
the jobs that create countywide prosperity.

We envision a sustainable system of high-quality education, community health,
public safety, housing, retail, recreation, arts and culture, and infrastructure, in which
development complements our natural resources and environment.

We envision a model community which is governed in an open and ethical manner,
where great ideas are replicated and brought to scale, and ali sectors work
collaboratively to reach shared goals.

From our valleys, across our mountains, and into our deseris, we envision a county
that is a destination for visitors and a home for anyone seeking a sense of
community and the best life has to offer.
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Log Number
(Office Use Only)

COUNTY OF SAN BERNARDINO
COMMUNITY DEVELOPMENT AND HOUSING

2016-2017 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
- PUBLIC SERVICE PROGRAM APPLICATION -

Public service programs invoive the use of CDBG funds to pay the non-construction costs of providing new or expanded
services such as: graffiti removal, social services, transportation services (in support of qualified social services),
employment, housing, legal, health and education services; blight abatement type activities. Please note that federal
regulations limit the use of CDBG funds for all public services to 15 percent of the County's annual grant.

Change to methodology to alfocation of funds: There are no fonger minimum project funding thresholds. The total aflowable
number of newly funded projects is based on the percentage of each City's formula share of the CDBG allocation and the
maximum number aliowed for newly funded construction projects is based on the City's CDBG Administrative Cap. The
cities of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twentynine Palms and the Town of Yucca Valley, which are
receiving less than $150,000 may only fund up to four (4) projects at any level. The remaining cities have the following
allowable funding opportunities:

City Total Allowable Projects Elaximum Number of Estimated 15% Public
Construction Projects Service Cap
Adelanto 9 2 $37,896
Barstow 5 2 $23,376
Colton 11 5 $61,003
Highland 10 5 $58,337
Montclair g 2 £38,647
Redlands ] 2 $42,275
Yucaipa 7 2 $33,886

Carefully read through the instructions and application forms. Answer all questions as specifically and completely as
possible. If more space is needed, attach separate sheets. Submit one (1) signed paper copy. Use the tab button to go
to the next form fillable field.

TYPE OR PRINT

Name of Applicant Organization: Adelanto Community Resource Center

2 | Mailing Address: 11824Air Expressway
City: Adelanto State: CA Zip: 92301

Contact Person: (Myfirte&irGlasperor Melva J. Davis

Title: Liaison/Chair

Phone: (7 ) 246-8422 ext. Fax: (760) 246-8401

E-mail Address:«;\:@‘ﬁg:éwﬂi'B-:@aesd.net

Using 25 words or less, provide a concise description of the proposed program. This 25-word description is required
in order for this application to be considered complete. Consider items addressed under the General Project
Eligibility section of the Project Application Instructions. A detailed project description is also required to be provided on
page 5.

Our program provides emergency food and clothing. In addition to supporting community projects, such as
car seat/diaper giveaways,utility set ups and nutrition trainings.

BEC 11wl
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201€ 20171 PUBLIC SERVICE PROGRAM APPLICATION

Street address and nearest cross streets of the site or office where the program will be carried out:
11824 Air Expressway. Cross street is Jonathan Street.

Legal property owner: Adelanto School District

What is the current zoning? Business District
Is this use permitted in this zoning? Yes X No [}
If no, explain why: .

Is a conditional use permit required? Yes [ ] No (If yes, attach a copy of the permit.)

This community service would address the foliowing community need(s): (Please check all that apply)

Public Service Needs:

[] Senior Services

Handicapped Services

Youth Services

Child Care Services . )
Transportation Services W
Substance Abuse Services 9
Employment Training

|| Heaith Services

| | Lead Hazard Screening

[] Crime Awareness

1L

I

L

Other: (Please describe): Community Qutreach Services

Describe the geographic boundaries of the neighborhood, community or area in which clients of the proposed
program reside (attach a map if needed):

City of Adelanto and the Adelanto School District Boundaries.

The proposed community service would be provided to: (Please check all that apply)

™ Low-and-moderate-income persons or households [] Battered spouses

] Abused children [ ] Homeless persons
[l Handicapped persons [] Migrant farm workers
X Witerate persons [ Elderly persons

Estimated unduplicated number of clients/persons projected to be served during the program year
(e.9. 25 clients, 50 seniors): 1200
(e.g. Per month 25 clients will be provided with shelter services for 12 months reflecting 300 per year).

Estimated yearly units of service (duplicated, e.g. 25 clients x 10 visits=250 units of service): 2400 (e.g. Per
month 25 clients will be provided 10 counseling sessions for 12 months reflecting 3,000 units of services per
yeatr).

20f8




201&-201Y PUBLIC SERVICE PROGRARM APPLICATION

Personnel $11,000 $7.500
Equipment (Rental, Lease or Purchase) $0 $
Consultant Services (Auditing, Accounting or

Payroll Services) $0 $
Space Rent $0 $
insurance $2,000 $
Consumable Supplies $5,000 $
Other $2.000 $

Total Costs $ 20000 $ 7500

Grand Total (CDBG & Other)

$27500

Estimator (name and title): Melva J. Davis Chair

"1 | Amount of CDBG funds requested in this application (must equal Section D CDBG_Share)

| $20,000

2 | Additional funds to be provided by Other Sourge(s) for this project. The date that the Other Source(s) of
funds have been or will be awarded and available, must be stated below:

Source(s)
[] Federal (Type of Funding):
State (Type of Funding):
1 County (Type of Funding):
[1 Other (Type of Funding);
Award Date (07/01/201°

Date Available 07!01!2015

$7,500

Source(s)
[] Federal (Type of Funding):
[] State (Type of Funding): __
[] County (Type of Funding): ___
[]  Other (Type of Funding); ___
Award Date / /

Date Available / /

Source(s)
[[] Federal (Type of Funding): ___
[] State (Type of Funding). ___

County (Type of Funding): ___
[] Other (Type of Funding): ___
Award Date / /

Date Available [ /

Source(s)
[] Federal (Type of Funding): ___
[ ] State (Type of Funding): ___

[ ] County (Type of Funding): ___
[ Other (Type of Funding)
Award Date [ /

Date Available [/ f

Total of Qther Sources

(Should equal "Totai costs, Other Sources” in section D above)

$7500

Please note: If this project also benefits residents of non-participating jurisdictions, matching funds in proportion
to the percentage of non-cooperating residents to be served must be provided by other funding sources.

20162017 PUBLIC SERVICE PROGRAM APPLICATION

30f8




1)

This section requires a break down of the requested CDBG funds according to the geographic area to be covered
by the proposed public service. Only enter amounts for communities where you intend to provide primary service.

Darfial fundine nf o nrniaet annlinatine msr ancr e Aned meaek e acesddasmd sardamon monlmilodimmn o mo e smbem ol .o e ek Lo

More than one area. (e CINeS OF BiY Deer Lany, oiand §erface, Loma EATIURG, PNRRUMRSD, | WY IS rauns
and the Town of Yucca Valley which are receiving less than $150,000, may onfy fund up to four (4} projects
at any level. The remaining cities may fund according to the table on page 1 of this application and in the
o spuprrrvai LEUNE IHESLEUGEIIRNIS FUE SCRULIIT .

Cooperating Cities: The following cities participate as cooperating cities in the County's CDBG program. Please
determine if the primarv service area for vour provosed service would include one or more of the followina cities. If
the service would provide predominant or partial benefit 1o city residents, the County will request a funding
recommendation from the benefiting city or cities. Enter the requested amount of CDBG funds needed to provide

-

e p v e s W LG appives wily. Gu-tutal youi entries below.

Amount Requested Amount Requested
Adelanto $20,000 Montclair $
Barstow $ Needles $
_Big Bear Lake $ Rediands $
Caolton $ Twentynine Palms $
Grand Terrace $ Yucaipa $
Highland 3 Town of Yucca Valley $
Loma Linda $
Sub-total of Funds Benefiting Cooperating Cities:| $20,000

3) Total Funds: This amount must equal the amount of CDBG funds requested in this application on Line 1, in Section

1)

2)

E.

[ Total Funds Requested | $20,000

Organizational History: (This is applicable only if you are a non-profit organization).

a. Date organization founded: / /3998

b. Date organization incorporated as a non-profit organization: 07/ /2001

~ Federal Identification Number: 33-09-20-769 State identification Number: DLN 17053197749025
d. Number of paid staff: 1 Number of volunteers: 12

e. DUNS Number:

Is this a "faith-based” organization? **Yesl | NopxJ

**Generally, a faith-based organization was founded or is inspired by faith or religion. Such organizations often
choose to demonstrate that faith by carrying out one or more activities that assist persons who are less fortunate.
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201¢-2017 PUBLIC SERVICE PROGRAM APPLICATION

DETAILED PROJECT DESCRIPTION
(Continuation of Section B, Project Description, Page 1)

Provide detailed information needed to fully describe the proposed public service, its purpose and its beneficiaries, Please
attach applicable maps, plans and brochures.

This request is to increase prior CDBG funding levels to provide and expand our current services offered. Low
and moderate income families visit the Adelanto Community Resource Center to obtain staple food and supplies
in order to sustain their families through difficult times and emergencies. The center is open during the
afternoons, four days a week for, four hours each day. During this time we, provide emergency assistance through
contributions from local businesses, citizens, and school district employees. The school district provides the
Adelanto community Resource Center with financial support by placing the community Liaison who serves at
the center through monthly payroll salary warrant.
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201e-20177 PUBLIC SERVICE PROGRAM APPLICATION
DETAILED PROJECT DESCRIPTION (Continued)

certificate. Currently the Adelanto School District pays 44 hours of work service, while through our grant,
Adelanto Community Resource Center(ACRC) pays the balance of a minimum of 16 hours each month to assure
the center is open to our community and students. Through this proposal, we hope to increase the number of
hours for the center to be opened, which will better service our students, families and community at large.
Additional funding would enable ACRC to purchase more food for our pantry, acquire more resources for oug
families and community that are greatly needed within our community. As well as, support community projects|
such. as car seats, diapers, nutrition trainings, economic budgeting for healthier life style, literacy, exercise
programs to impove overall health, enrichment activites for parents and children to assist in a more healthy
environment. This funding would assist us in community safety projects and faires, to assure a more enriched
;and informed community; working with fire departments, local police deartment, county social organizations,|
churches, our schools and the city of Adelanto with its partnerships.

We continue to expand our commitment to literacy through our offerings of various reading|
programs/partnerships, providing book exchanges, tutorial services for students and parents; computer literacy)
programs efc., we provide texts to children and their families for check out. We have secured a literacy grant
and have formed literacy partnerships to advance our efforts throughout our community. We have parinered as
a collaborative to extend our outreach efforts to include referrals for crisis counseling, emergency utility
assistance, diapers for adults, nutrition clinics, immunizations for children and emergency health services to
mothers, just to name a few.

With increased funding we may also offer more hours of service, expanding services, from four days each week
to five days

COUNTYWIDE VISION

Briefly describe how this project contributes to the Countywide Vision as shown on the cover page of this application.
Please check at least ane of the boxes. A form fillable field is also provided for additional input.

As we focus on assuring all, the opportunity to live a quality life, filled with the hope of enhancing education,
embracing community and a sense of self worth with shared goals for a wholesome community through
opportunities of working, playing living together in harmony by offering our services of hope, care and well
being, we too are committed to the countywide vision, that everyone deserves to live, play, and hold a sense
of community and the best life has to offer. We are but one race.....HUMAN RACE.

[] implement the Countywide Vision.

[ ] Create, Maintain and Grow Jobs and Economic Value in the County.

[[] Improve County Government Operations.

Operate in a Fiscally-Responsibie and Business-Like Manner.

[] Ensure Development of a Well-Planned, Balanced, and Sustainable County.

{] Maintain Public Safety.

Provide for the Health and Social Services Needs of County Residents.

[] Pursue County Goals and Objectives by Working with Other Governmental Agencies.
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DETAILED PROJECT TIMELINE AND EXPENDITURE OF FUNDS

TIME OF PERFORMANCE: July 1, 201&through June 30, 2017

FINAL REIMBURSEMENT DEADLINE: A final request for reimbursement shall be submitted for the program year no
later than July 31, 20177. After July 31, 2017 any balance remaining in this project will be reprogrammed.
E:(PE?:)IHTURE OF FUNDS: (Please provide projected dates for submission of reimbursement claims and the amount
of eac

Beginning Allocation: $ __20,000__

Reimbursement Claim:  Date: __8-31-1__ $_ 1,660___

Reimbursement Claim:  Date: _ 9-30-14 $_ 1,400___

Reimbursement Claim:  Date: __10-31-1{p___ $_ 2,000

Reimbursement Claim:  Date: _ 11-30-1f $__2,000___

Reimbursement Claim:  Date: __12-31-166___ $ 2500

Reimbursement Claim:  Date: _ 01-31-17___ $__ 1,000

Reimbursement Claim:  Date; __02-28-17___ $_1,800__

Reimbursement Claim:  Date: __03-31-17___ $ 1,200

Reimbursement Claim:  Date: __04-30-17___ $___1,000___

Reimbursement Claim:  Date: _ 05-31-177_ $__2,000__

Reimbursement Claim:  Date: __06-30-17___ $_ 2,000___

Reimbursement Claim:  Date: _07-31-17___ $__ 1,500

Reimbursemené_ Claim: Date: $

Authorized Signature: To the best of my knowledge, the information provided on this application is true and ! am authorized
to submit this application on behalf of the applicant agency. Also, | acknowledge that insurance coverage including, but not
limited to, Comprehensive General Liability and Automobile Liability, and Professional Liability will be required before CDBG
funds can be made available to approv

Signature: S X CD?/LD Title: Chairperson of ACRC

Print Name: Melval, Da Date: 1241122015

PLEASE SUBMIT ONE SIGNED PAPER COPY OF EACH COMPLETED AND SIGNED PROJECT APPLICATION TO:
County of San Bernardino, Community Development and Housing, 385 North Arrowhead Avenue, Third Floor, San
Bernardino, CA 92415-0043, Attention: Program and Compliance Section.

For assistance or information regarding the completion of this application, call (909) 387-4705 or FAX (909) 387-44185.
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This application form ¢an be accessed on the CDH Web Page at: www.sbcountyadvantage comfcommunity-development-
information.aspx.
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Adelanto Community Resource Center
Board of Directors
February 1, 2018 -20lb

Melva Davis ~ Chair
Adelanto School District
11824 Air Expressway
Adelanto, CA 92301
(760) 246-8691
melva_davis@aesd.net

Staci Johnson — Co-Chair

San Bernardino County Sheriff

11613 Bartlett Ave. 740553 975 ek
Adelanto, CA 92301 Cro0D ¢t
(respRte=toss ol (' GYl. A1SD)

staciiohnson22@shcsd.o

Charley Glasper — Treasurer
(760) 985-4186
charley2528@uia.net

Angie Davis - Secretary
760-669-8543
Angdavis74@yahoo.com

Rebeca Medina - Member & Liaison
Adelanto School District

11824 Air Expressway

~ Adelanto, Ca 92301

(760} 246-8401
rebeca_medina@aesd.net

Kendrick A. Davis - Member at Large
760-669-8557
Kendrick.davisa@ucr edu

Sylvia Vallejo De Leon - Member at Large
Molina Health Care €
(909) 430-0018

{909) 430-0071 {fax)
Sylvia.vallejodeleon@molinahealthcare.com

Kevin Mahany - Member
St. Mary's Medical Center
18300 Highway 18

Apple Valley, CA 92307
(760) 242-2311 ext.8378
Kevin.Mahany@stjoe.org

Allen Christensen

St. Mary Medical Center - St. Joseph Health

cdd Tlwo 70090

System

18300 Highway 18
Apple Valley, CA 92307
(760) 242-2311
Allen.Christensen@stjoe.org

Alejandra Diaz

Catholic Charities San Bemardino/Riverside
16051 Kasota Road, Suite 700

Apple Valley, Ca 92307

(760) 242-2311 ext. 8815

CJ Page

Community Health Action Network
15000 7t St. Suite 208-G -
Victorville, Ca 92392

Shwim{org@aol.com Cﬁ\/ 4

Ed Camargo _ 2
Adelanto City Council 7u 0l 2 &
11600 Air Expressway :

Adelanto, CA 92301 <‘l/

ecamarge@ci.adelanto.ca.us
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ADELANTO COMMUNITY RESOURCE CENTER

11824 AIR FXPRESSWAY DRAWER 70
ACELANTO, CA §2301 -

Dear Nmpplicant:

Qur letter dated JULY 2001, stated
income tax under section 80i{(c) (3)
Se treated as a public ckarity, »a
an’ advance ruling period.
3ased on the information veu submi
under the Code saction listed
eXempt status was not under consid

an organization exempt from Federal income,

Publication 557, Tax-Exempt Statug
information about your
You may regquese a copy by celling
{860} 828-3576. Information is al
wwd.irs.gov, '

toll-free number shewn in tke head
ctima,

?lease keep this letter in your

in the heading of

you have general guesciorns about exempg organizations,

e
Ll -, L 4
.

_,‘._: -_:_.‘.} .,-._ NI ,':,"‘,..: ._-__." - -;' i
' Employexr Identificatioh Mimber:
; 33-0920763 Lo
coPONg T
: 17053357748025
- Contact.Person: L R o
DEL TRIMBLE : © ZIDF 31385°
Contaét Telephone "Number:: & -
" {877)° 829-5500 o
Public Charity Status.
170(b) (1) (A} {vi)

-

You would be exempt from Federa)
of the Internal Revenue Code, and you would
ther than es a private foundation,_ﬁu:ing

tted, you are classifieqd as a
this letrer. Since your

you continue to he classified ag
tax under section 502(c) (3) of the

public chariry

eration,

provides detailed
respensibilities as an exempt organizatien.
the toll-freas number for forms,

so available Gl our Iaternet Web Site at

Please call our
ing between 3:3p a.m. - 5:30 p.m. Eastern

rermacent records.

Sincerely yoﬁrs,

.
-]
Lois G. Lerper

Directcr, Exemot Organizations
Rulinge ana Agreements

Letter 1030 \DO0/Ca)

PO - » Frm -y
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Adelanto Community Resource Center
lanuary 8, 2015- 1:30 p.m. ~ 3:00 p.m.
Board of Director's Meeting ]

1. Meeting called to order at 42 i P M

2. Roli Calk
Melva Davis_V_ l/
Charley Glasper v~

L]

Kendrick Davis_____
Borbara-Grody=e

Kevin Mahaney

C.l. Page V&

Allen Christlanson____

Alejandra Diaz__om WW
Esther Valdovinos___

3. Board members wishing to Recuse themselves from an item on the agenda:

DA

4. Minutes of November 17, 2014({1:30 p.m.} \é(

a. Changes ‘,LO \\ \,\\\ S(M 3_0\5
eI

Motion to Accept:

Second: /W

Vote:

5. Reports:. | Donadki _H_‘ﬁ‘gllgq.gb

a. Financial Report:

i, General Fund and Holiday Fund: 4 [)ov\j:' I‘QL{" ﬁ‘,/ O ??95 bq_e c L
‘ li. CDBG Fund: 13’ b?g.'é;f, 7,090 T [M&%
ii. Total: %

Motion to Accept: C&.\! § )@%&/




secona:Cmsber® Ve
A ?@ﬁb

vote___ 5 —(D o Mm
b. Grant Report
P Gt

i. CDBG
ii. 2014-2015 Proposal Apptication/l m
c. Chairman’s Report:

i. Working with District Management
1. Decide the number of hours to set for liaison staff
2. When can we post the position
3. When can we interview for the position
4. Who will be assisting in the interview process
5

d. Community Liaison’s Report:

i, Events: H()“d M Sﬁ( d;"lCFS
ii. 1.Holiday Gift Basc:;és etc, Xy &37 Wd"/ (97 Gl
iiil. New Partnerships: j ’ ot

1. Billy Mack (Victor Valley Motors) é&

2. Ryan Cook {High Desert Mavericks)

3. Manny Serrano {Boys and Girls Club/ Edible Arrangements) 23)7

4. Sean Rainer (Imagine Learning) !
5. Vefonica Trujillo (Victor Valley Rescue Mission) , [ﬂ 7 [1
6. Waiter Juw (The City of Adelanto) '

7. Craig, Terri, and Abel {Curbside)

iv. Donations:

v. 1. Monetary gifts from Sponsors 0"’ é § %ﬂ/‘
vi. New to ACRC:
1. Upcoming District Board mtg., /&w
2. MOU with Adelanto School District from 01 01-15 - 06-30-2015 %%

3. Presentation to AESD and Adel City Council dates for bo

4. Christmas giveaway (O / 2875

a. Not new had more involvement

6. Old Business - P




a. Committee Reports ¢ .

b. Agency Relations: Report from Kevin
c. Board Development:
7. New Business

a. Change of Hours

Motich to Accept:
Second:
Vote:

b. Elections for 2015-2016

Motion to Accept:

Second:

Vote: . _ Q—: .

¢. Face to Face Meeting in February 2015 , ,Q() L(’ - o
Motion to Accept: ﬁ! b

Second: W‘LM
vote; & /-O B

d. Food Give Away/ Perishable Foods

Motion to Accept: .J
Second:%
Vote: Ia -~

e. Change of hours for meeting time

1:30 p.m.— 3:00 p.m. on the ﬂrsﬁ Friday of the month
Motion to Accept: 9 !

Second:
Vote:
f. Addl., Members to the Board AESD reps

2 Q‘%\‘m—w
Motion to Accept: Q\j p < s




Adelanto Community Resource Center
November 17, 2014- 1:30 p.m.

Board of Director’s Meeting/Minutes

1. Meeting called to order at: __1:42 p.m. by : Melva Davis
2. RoliCall:
Melva Davis_X___
Charley Glasper_X___
Kendrick Davis____
Barbara Grody ____
Kevin Mahaney _ X__
Cl Page__ X
Allen Christianson______
Alejandra Diaz___ X
Esther Valdovinos X__

Jenifer Gonzales X

3. Board members wishing to Recuse themselves from an item on the agenda::

None

4. Minutes of June 6, 2014 [1:30 p.m.)

a. Changes - Minutes were deferred to the next meeting.

Motion to Accept:__recom for deferrement by Kevin
Second:__C.}. Page
Vote:__5-0

5. Reports:
a. Financial Report: See attached document of Treasurer’s Report
i. General Fund and Holiday Fund:
ii. CDBG Fund:

iii. Total




Motion to Accept:__ C.l. Page
Second:____Alejandra Diaz
Vote:_ 5-0
b. Grant Report
i. CDBG 2015-16 grant proposal due to San Bernardino on Dezcember 5, 2014 will
be submitted to County Office

ii. 2014-2015 Proposal Application Grant is in process of com pletion
:.  Chairman’s Report:

i.  Working with District Management

1. Decide the number of hours to set for liaison staff: imumber of hrs. notto

exceed 30 hrs., during Holiday Season

2. When can we post the position: Tentative mtg., set “with Supt., to discuss
12/05/14

When can we interview for the position: Pending ceonference with Supt

Who will be assisting in the interview process: pend ing
Nomination Procedures for the new year: Deferred until April 2015

Hours of Operation for summer: decision to leave thse same for families

N e S w

Share and request motions for extra/overtime hourss for upcoming
events: Action Item: The vote was 5 -0 to not exce:ed 30 hrs., Charley
motioned; Kevin — seconded the motion - Motion ciarried 5-0Q
8. Reebok Shoes: We responded to an email to explairs project awaiting ¢
return response from Reebok
d. Community Liaison’s Report:
i. Events:
1. Bee-a-Maverick 6/14/14: 3 Events so far: HALC w/\Jictorviile
Motors.,1,000 children participated
2. Community Events
a. Pool event at ASAMS
b. Movie Night at Columbia Middie School
¢. 3"eventisin the works: Event will partner- with Adelanto or
the Move grp., Victorville fitness drills/HAL O/Fire Dept., Healthy
Adelanto. The date is set for 11/25/14 at Mesa Linda Middle



School 150 people per school site for 13 sc-hools. 2,000 served
is the projection. Giveaway of 150 Turkeyss to families/food
haskets
3. Thanksgiving Feeding with HALO and Rescue Missiorn
ii. Mew Partnerships:
1. Billy Mack (Victor Valley Motors)
2. Ryan Cook {High Desert Mavericks)

Manny Serrano {Boys and Girls Club/ Edible Arrange:ments)

Sean Rainer (Imagine Learning)

3
4
5. Veronica Trujillo {Victor Valley Rescue Mission)
6. Waiter Juw (The City of Adelanto)
7. Craig, Terri, and Abel {Curbside)
jiil. Donations:
1. Clothing from schools and Rescue Mission
2. Various other donations from Families
3. Books from Rubbermaid
iv. New to ACRC:
1. Involved in HALO projects
2. Christmas giveaway
a. Not new but has more involvement
6. Old Business
a. Committee Reports
3. Agency Relations: Report from Kevin
= Board Development: AAHI for San Bernardino — Linda Hart contact to come in to present
partnership opportunity to ACRC for health care benefits to commuanity. A
recommendation to renew MOU for Catholic Charities for the new year beginning
January 2015.
7. New Business
a. Change of Hours: Effective 11/17/2014 to pay for additional hour c»f service for liaisor

to prepare for Holiday Giveaway.

Motion to Accept:_C.l.



Second: __Kevin
Vote: _5-0
Eiections for 2015-2016: Defer until Aprif 2015

Motion to Accept: __Charley

Second: _ C.J.
Vote: _5-0

Face to Face Meeting in December: Recommendation to Board to rmeet during the
following days to assist in distribution of Holiday Baskets Dee. 19,2(014 from 2:00 - 5:00
p.m,; Sat,, Dec, 20,2014 — 1:30 p.m. — 6:30 p.m./ Sun., Dec 21, 2014- - 1:30-6:30 p.m./
Monday, Dec. 22, 2014 from 1:00 ~ 4:00 p.m. Board/volunteer me:mbers to assist were:
Charley, Lynette, Alejandra, C.l., Ester a new member to be added, Melva and Liaison

Jen Gonzales

Motion to Accept: _ Charley

Second: ___Alejandra

Vote: __5-0

Food Give Away/ Perishable Foods: Consider at a later date, after rezsearch and funding
issues are addressed. Charley added, we need to consider a disclaitner from parent
representative prior to distributing any perishable food stuffs.
Motion to Accept : __Kevin
Second: ____Alejandra
Vote: __5-0
Change of hours for meeting time
1:30 p.m. ~ 3:00 p.m. on the first Friday of the month

Motion to Accept:_ Kevin

Second :__Charley
Vote: _5-0
Add Esther Valdovinos to the Board

Motion to Accept: _Kevin

Second: __C.J.



Vote: _5-0

g. St. Mary’s Classes at ACRC - Community Heath

Motion to Accept: _ Charly
Second :___ Ester
Vote :___ 6-0
h. Use of ACRC 2 for Christmas Giveaway Storage
Motion to Accept :_Kevin
Second: __Charley
Vote: _6-0.
Ready 4 Reading Book Club — accept as a partner — Contact Lynette: Ramirez

jo Motion to Accept:
Motion: _Kevin

Second: _CJ.

8. Date of the next Meeting: lanuary 9, 2015

a. Adjournment: Motion to Adjourn: _Kevin____
b. Second by: _C.J. Page
c. Time: 3;15 p.m.




Register Report - Last 12 months
11/18/2013 through 11/17/2014

111712014 Page 1
Date Account Num Description Category Amount

BALANCE 11/17/2013 11,634.46
12/9/2013  Adelanto Community Resource C... DEP DONATION FROM LEWIS OPERATING CORP  Donation:Lewis Operating Corp 100.00
12/9/2013  Adelanto Community Resource C... DEP GRANT FROM WALMART Donation:WAL-MART DISTRIBUTION...  1,000.00
12/12/2013 Adelanto Community Resource C... DEP CHRISTMAS DONATION FROM GOTTS CCONS... Donation:ACRC CHRISTMAS PROG... 5,000.00
1/14/2014  Adelanto Community Resource C... 1182Card Member Service CREDIT CARD PAYMENT -4,977.82V
1/17/2014  Adelanto Community Resource C... DEP SQUth West Gas Co. DONATION ACRC CHRISTMAS PRO... 100.00
2/21/2014  Adelanto Community Resource C... 1183Card Member Service CREDIT CARD PAYMENT -431.34
3/14/2014  Adelanto Community Resource C... 1185Card Member Service CREDIT CARD PAYMENT -223.20
3/14/2014  Adelanto Community Resource C... DEP County RE-Embursement Community Block Grant 4,299.15
3M7/2014  Adelanto Community Resource C... DEP County RE-Embursement Community Block Grant 107.00
3/20/2014  Adelanto Community Resource C... 1194HDCFB Community Health Project -50.00
4/15/2014  Adelanto Community Resource C... 1196Card Member Service CREDIT CARD PAYMENT -282.06
5/16/2014  Adelanto Community Resource C... 1197Card Member Service CREDIT CARD PAYMENT -365.02
5/20/2014  Adelanto Community Resource C... 1198CRUZ SCLIZ Community Health Project -65.80
5/29/2014  Adelanto Community Resource C... DEP County RE-Embursement Community Block Grant 2,174.91
6/6/2014 Adelanto Community Resource C... 1199Adelanto School District ACRC Administrator Salary -1,947 .84
6/12/2014  Adelanto Community Resource C... 1200Card Member Service CREDIT CARD PAYMENT -115.83
6/16/2014  Adelanto Community Resource C... 101 RebeCA MEDINA ACRC Administrator Pay -1,208.38
7/21/2014  Adelanto Community Resource C... DEP County RE-Embursement Community Block Grant 1,947.84 .
7/21/2014  Adelanto Community Resource C... 102 Card Member Service CREDIT CARD PAYMENT ¢ .wém.mh,.., L
8/5/2014 Adelanto Community Resource C... DEP County RE-Embursement Community Block Grant - 1,729788 -
8/29/2014  Adelanto Community Resource C... 105 HUB International Insurance:Hub International <x:1480.00 5
8/29/2014  Adelanto Community Resource C... 103 Card Member Service CREDIT CARD PAYMENT 52560 P,
8/29/2014  Adelanto Community Resource C... 104 **VQOiD*"Adelanto School District ACRC Administrator Salary
9/10/2014  Adelanto Community Rescurce C... 106 Adelanto School District ACRC Administrator Salary
9/18/2014  Adelanto Community Resource C... 107 Card Member Service CREDIT CARD PAYMENT
9/30/12014  Adelanto Community Resource C... EFT CCARD To Sec Of State Statement Of Information Payment
9/30/2014  Adelanto Community Resource C... 108 Adelanto School District ACRC Administrator Salary
10/16/2014 Adelanto Community Resource C... DEP HUB International REIMBURSEMENT CHECK  Insurance:Hub International
10/21/2014 Adelanto Community Resource C... 102 Card Member Service CREDIT CARD PAYMENT
10/21/2014  Adelanto Community Resource C... DEP ROTARY CLUB OF ADELANTO FOUNDATION  Donation:HOLIDAY PROGRAM
1411812013 - 11117/2014

BALANCE 11/17/2014 \

TOTAL INFLOWS
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Register Report - Last 12 months

11/18/2013 through 11/17/2014

11/17/2014 Page 2

Date Account Num Description Category Amount
TOTAL QUTFLOWS -14,556.99

NET TOTAL 1,969.79



R T

Register Report - Last 12 months
11012014 gacmz 11812015,

@,U.mﬁ * Account Ummo_,_vﬁ_o: Category o >?..o:2

1/14/2014 . Adelanto Community Resource Committee 1192  Card Member Service CREDIT CARD PAYMENT -4,977.82
1/17/12014  Adelanto Community Resource Committee DEP  SOUth West Gas Co. DONATION ACRC CHRISTMAS ... 100.06=
2/21/2014  Adelanto Community Resource Committee 1193  Card Member Service CREDIT CARD PAYMENT -431.34
311472014 Adelanto Community Resource Committee 1195  Card Member Service CREDIT CARD PAYMENT -223.20
3/14/2014  Adelanto Community Resource Committee DEP  County RE-Embursement Community Block Grant 4,299.15
3/17/2014  Adelanto Community Resource Committee DEP County RE-Embursement Community Block Grant 107.00
3/20/2014  Adelanto Community Resource Committee 1194  HDCFB Community Health Project ©o50.00
4/15/2014  Adelanto Community Resource Committee 1196  Card Member Service CREDIT CARD PAYMENT -282.06
5/16/2014  Adelanto Community Resource Committee 1197  Card Member Service CREDIT CARD PAYMENT -365.02
5/20/2014  Adelanto Community Resource Committee 1198 CRUZ SOLIZ Community Health Project -65.80
5/28/2014  Adelanto Community Resource Committee DEP  County RE-Embursement Community Block Grant 2,174.91
6/6/2014 Adelanto Community Resource Committee 1199  Adelanto Schoot District ACRC Administrator Salary -1,947.84
6/12/2014  Adelanto Community Resource Committee 1200  Card Member Service ~ CREDIT CARD PAYMENT " .115.83
6/16/2014  Adelanto Community Resource Committee 101 RebeCA MEDINA ACRC Administrator Pay -1,208.88

q .oc:E mm-maccqmmam: P Community Block Grant
~ CREDIT CARD PAYMENT
Community Block Grant
Insurance:Hub International

7/21/2014  Adelanto Community Resource Committee DEP
© 7/21/2014  Adelanto 003355‘ Resource Committee 102

8/5/2014 Adelanto Community Resource Committee DEP

8/29/2014  Adeianto Community Resource Commitiee 105 International

....;m\N@_‘_NO‘_L. - \...ram_m_._ﬁﬁ. OO-.::.:.-::Q mmmOC:um OO:.._:..&mm \_Om ‘ Om:d_(._@:.mUWﬂ sz_ow ‘ O_..N_MU_._.. O)WU _U><gm2._| |mNm®O

8/29/2014  Adelanto Community Resource Committee 104 “VOID**Adelanto School District ACRC Administrator Salary 0.00
9/10/2014  Adelanto Community Resource Committee 106 Adelanto School District ACRC Administrator Salary -804.60

© 9/18/2014  Adelanto Community Resource Committee 107  Gard Member Service  CREGIT CARD PAYMENT 27190
9/30/2014  Adelanto Community Resource Committee EFT CCARD To Sec Of State Statement Of Information Payment -20.00
9/30/2014  Adelanto 0033::;< Resource Committee 108 Adelanto School District ACRC Administrator Salary -657.09

~ 10/16/2014  Adelanto Community Resource Commitiee DEP ~ HUB International REIMBURSE... insurance:Hub international 100,00
10/21/2014 Adelanto Community Resource Committee 109 Card Member Service CREDIT CARD PAYMENT -841.17

1#; 0/24/2014 Adelanto Community Resource Committee DEP  CHRISTMAS DOnation From A... Donation:HOLIDAY PROGRAM ~400.00
11/20/2014  Adelanto Community Resource Committee 110 Card Member Service CREDIT CARD PAYMENT -110.00
1172072014  Adelanto Community Resource Committee DEP CHRISTMAS DONATION FRO... Donation:ACRC CHRISTMAS P... m.ooo.oQ\ .
11/20/12014 Adelanto Community Resource Committee DEP Christmas Denation From Titan ...Donation:ACRC CHRISTMAS P... 300.0
11/25/2014  Adelanto Community Resource Committee DEP nty RE-Embursemen Community Block Grant éﬂm—.,“
12/9/2014  Adelanto Community Resource Committee DEP Christmas Denation From Frick,...Donation 500.00
12/9/2014  Adelanto Community Resource Committee DEP  Christmas Donation From Com... Donation 200.00%”
12/12/2014 Adelanto Community Resource Committee 111 HDCFB Membership Fee -50.00

tw: 6/2014 = Adelanto Community Resource Committee 112 MELVA DAVIS CHRISTMAS TOY PURCHASE -1,500.00

12/16/2014 - Adelanto Community Resource Committee 113 LUCINDA McMILLAN Food Purchase -182.97




R URRIREERST ORI TR T

Register Report - Last 12 months
1/10/2014 through 1/9/2015

11912015 LTE SR oo Fari D page2 t
S Date o U BAcocount ©Z: . Num - Description - - Category © ' Amount T
12/16/2014  Adelanto Community Resource Gommittee 114  Card Member Service . CREDIT CARD PAYMENT 454.41% .
12/17/2014  Adelanto Community Resource Committee 115 MelVA DAVIS ACRC CHRISTMAS TOYS -2,000.00 ¥
12/18/2014 Adelanto Community Resource Committee DEP  CHRISTMAS DONATION FROQ... Donation:ACRC CHRISTMAS P... 300.00
12/18/2014 Adelanto Community Resource Committee DEP  CHRISTMAS DONATION Donation:HOLIDAY PROGRAM 182.00-
12/19/2014  Adelanto Community Resource Committee 116 Christmas Food Purchase Groceries;Food<4-Less -3,408.00 9
12/19/2014  Adelanto Community Resource Committee DEP  Christmas Donation From HUB ... Donation:ACRC CHRISTMAS P... 500.00 4
1/10/2014 - 1/9/2015 -4,046.09
9
BALANCE 1/9/2015 c _ - R S _ - o 13,688.37 S 0s
TOTAL INFLOWS 18,216.28
TOTAL OUTFLOWS -22,262.37

NET TOTAL -4,046.09



Adelanto Community Resource Donations

Company . Amount
Titan _:,\.mmzmmmo:m muo.o.oo
Gott Construction $5,000.00
Rotary Club $450.00
Frick Frick & Jete $500.00
Walmart Gift Card $100.00
ACRC overage from last year $2,000.00
$8,350.00

Total




BY LAWS
ADELANTO COMMUNITY RESOURCE CENTER
ADELANTO, CA

ARTICLE]
SECTION1
NAME
The name of this organization shall be ADELANTO COMMUNITY
RESOURCE CENTER sometimes referred to as ACRC.

ARTICLE 11
SECTION 11
PURPOSE
To provide educational, motivational, developmental, medical and support
services to the community members within the boundaries of the city of Adelanto
and the Adelanto School District.

ARTICLE Il

BOARD OF DIRECTORS
Shall consist of four (4) officers; Chairman, Co-Chairman, Secretary,
Treasurer and a minimum of three recognized members.

ARTICLE IV
SECTION I
NOT-FOR-PROFIT QRGANIZATION
The organization is exclusively for the charitable, literary, or the educational;
purposes within the meaning of section 501 (¢)(3) of the Internal Revenue Code
corresponding section of any future Federal tax code.

ARTICLEY

SECTION 1
GOVERNANCE

The affairs of this organization shall be under the control of the Board of
Directors, consisting of not less than seven (7) members, all of whom shall be
volunteers, exception: The position of ACRC- Community Liaison, who may serve
as a voted member of the Board of Directors- may be a paid servant. Board members
may be members at large voted in by the Board of Directors.

SECTION 11
COMMITTEES

The Board of Directors may identify Standing and Ad Hoc Committees and
appoint members to assist with governance of the organization. Committee members
may be a combination of Board members, members at-large and non-Board
members.




ARTICLE VI
SECTION 1
ELECTIONS
Nominations and a ballot election shall be conducted within calendar months
before the end of the school year (April of each year). Newly elected Board members
will be notified and assume their elected office at the last general meeting of the
current school year.

SECTION 11
TERMS QF OFFICE

Officers shall be elected, for one school year, with a limit of two consecutive
years in that office. However, with the majority vote, the Board of Directors any
position may be extended.

ARTICLE VII

SECTION I
ATTENDANCE

A Board member who misses three (3) unexcused consecutive meetings,
regular and/or special, may be asked to resign.

ARTICLE VI
SECTION I
DUTIES OF OFFICERS
CHAIRMAN - shall preside at all meetings, set agenda, be liaison to the
Coordinator of ACRC, set date of meetings, and handle all public relations.

CO-CHAIRMAN - shall preside at meetings when Chairman is unavailable, assist
Chairman whenever necessary, work in conjunction with Chairman, and contact
non-attending members.

SECRETARY- shall record minutes, distribute minutes, generate agenda and supply
sign-in sheets, before each meeting. Maintain mailing list, record minutes at Board
meetings.

TREASURER- shall maintain financial records and report to the Board regularly.

ARTICLE IX
SECTION1
COMPENSATION
The Board members shall receive no compensation for their services as
directors of the organization, with the exception of the Coordinator of ACRC.
Should she/he become an elected Board of Directors member.




ARTICLE X
SECTION I
REMOVAL
A member of the Board may be removed from the Board, as is consistent with
current law, the Articles of Incorporation, or by these Bylaws.

SECTION 11
RIGHTS OF INSPECTION

Every Board member and designee representing both the Adelanto School
District, the city of Adelanto and the County of San Bernardino, or the appropriate
audit agency of the State of California, will have the right to audit and inspect all
books and records to evaluate the cost, quality, appropriateness and timeliness of
services performed by the organization.

ARTICLE XI
SECTION1
AUDIT
The Board shall cause the financial records to be audited each consecutive
fiscal year in accordance with generally accepted accounting principles.

ARTICLE XiI

SECTIONI
VACANCIES

In case there is a vacancy in any office of the organization, whether caused by
fajlure to elect, death, resignation or otherwise, such vacancy may be filled by vote of
the Board of Directors at any regular or special meeting. Such officers so elected shall
serve until the next regular election.

ARTICLE XIII

SECTION 1
MEETINGS
REGULAR MEETINGS

Regular meetings of the Board of Directors shall be held on those days and
times as designated by the majority of the Board each month, and shall meet no less
than ten (10) times cach year. Eight (8) of these meetings must be in-person meetings
with two (2) meetings hosted via teleconference, internet, or other media.

SECTION 11
SPECIAL MEETINGS

Special meetings of the Board of Directors for any purpose may be called by
the Chairperson, at the request of any Board member or the ACRC Coordinator.




SECTIONIII
NOTICE OF MEETINGS

Notice of any meeting of the Board of Directors, regular or special, stating the
time and place shall be served personally, by mail or by email, upon each
director/member not less than three (3) days prior to the scheduled meeting, this in
accordance with the Brown Act. Each meeting will be hosted on the first Friday of
each month at twelve o'clock noon.

SECTION IV

QUORUM

A quorum for a regular or special meeting of the Board of Directors shall
consist of at least four (4) directors/members. Any action taken by a majority of
directors/members where a quorum is present shall be the action of the
directors/members of this organization.

ARTICLE XIV

SECTION I
BANK ACCOUNTS / CHECKS

All checks, or demands for money and notes of this organization, shall be
signed by the two officers of the Board.

ARTICLE XV
SECTION I
FISCAL YEAR
The fiscal year of the organization shall begin on the first day of July each
year.
ARTICLE XVI
SECTION I
NON-DISCRIMINATION

The directors, officers, committee members, and persons served by this
organization shall be selected entirely on a non-discriminatory basis with respect to
age, sex, race, religion, and national origin.




ARTICLE XVII

SECTION [
INDEMNIFICATION

Pursuant to the provisions of section 895 et seq. of the California Government
Code, each member hereto agrees to defend, indemnify and hold harmless each
other member from any liability, claim or judgment for injury or damages caused by
e negligent or wrongful act or omission of an agent, officer and/or employee of the
indemnifying member which occurs or arises out of performance of this agreement.

SECTION I
LIABILITY

The members of the Board of Directors and their alternates and the members
of the Executive Committee and their alternates are indemnified, by this Agreement
and “ACRC” does hereby agree to defend, indemnify and hold them, and each of
them, free from all claims, expenses, demands, penalties, fines, forfeitures,
judgments, settlements, attorney fees and any other amounts whatsoever actually
and reasonably incurred or threatened by reason of or as a result of their official
participation and action in pursuance of the execution and administration of this
Agreement and the operation of “ACRC.” created hereunder, including but not
limited to amounts arising out of or by reason of any judicial or quasi-judicial action
or proceeding, whether civil, criminal, administrative or mvestigative, provided that
it appears to the satisfaction of the Board of Directors that the indemnitee acted in
good faith and in a mannet reasonably believed by him or her to be in the best
interest of “ACRC.” and that there is no reasonable cause to believe that the conduct
was civilly unlawful. The termination of any proceeding by judgment, order,
settlement, conviction or plea of nolo contendere or its equivalent shall not for
purposes of this Agreement in and of itself create any presumption that the
indemnitee did not act in good faith and in a manner which he or she reasonably
believed to be in the best interest of “ACRC” or that such person had reasonable
cause to believe that his or her conduct under the circumstances was unlawful. This
provision of indemnity shall not be construed to obligate “ACRC.” to pay any
liability, including but not limited to punitive damages, which by law would be
contrary to public policy or itself unlawful. The Board of Directors in its discretion
may provide for errors and omission insurance policy coverage for the Directors and
Officers and employees of “ACRC.” at the administrative expenses of “ACRC”.

ARTICLE XVIII

SECTION1
BYLAWS AMENDMENTS




These bylaws may be amended by the Board of Directors as necessary to
ensure that they reflect current policy, procedure and administration of the
organization; such amendment(s) must be approved by a majority of directors where
a quorum is present; any and all amendments must have two readings before
becoming final unless such amendment was deemed an “emergency” amendment.

These Bylaws, adopted this 17th day of January, 2001 at Adelanto, California.
Amended on February, 4", 2011.

__Chair person

__ Co-Chair person

__ Secretary

__Treasurer




2012017 PUBLIC SERVICE PROGRAM APPLICATION

CDBG Application Checklist

Community-based organizations are required to include one copy of the items listed below. if you are not submitting these
items at this time, please notify Community Development and Housing at (209) 387-4705 to make other arrangemenits.
The following information is required before any contract or reimbursement can be compieted.

[Z’Summary of agency's current year General Operating Budget

IE/List of agency’s Board of Directors, including names and addresses

] Proof of existing non-profit/tax-exempt status (Letters from the Federal Internal Revenue Service and State
Franchise Tax Board)

L] Current certificate of insurance and amounts covered
[4Grganizational chart

[ Minutes of last Board meeting

If your application is funded you will be required to provide a copy of your last audit and your Articles of Incorporation
and Bylaws must be on file.

10of 8




A Head for Insurance. A Heoel for Konprofits.

serving
Bl ALLIANCEOF B NONPROFITS
NONPROFITS FOR INSURANCE

INSURANCE AUANCE OF CALIFORNIA

A Huad for Insurance. A Heart for Nonprofits, A Head for Insurance. & Heart for Nonprafits,
P.0. Box 49050, San jose, CA 95161-9050

Adelante Community Resource Center
Customer ID: 15465

Estimated Payment Schedule

G, Policy - NIAC ) $950.00
D&O Policy - NIAC $600.00
$1,560.00
Starting Premlum Instalimant # & % Amount Finance Charge Total Payment

$1,650.00 1-20% 231000 50.00 $310.00

2-16% $155.00 $3.10 $158.10

3-10% $155.00 $2.71 $157.71

4 - 18% $155.00 $2.33 $157.33

5-10% $155.00 $1.84 $156.94

B - 10% $155,00 $1.55 $156.55

7-10% $155.00 $1.16 $156.16

8-10% $185.00 $0.00 $155.00

8-10% $155.00 $0.00 $185.00

Totals $1,550.00 $12.79 $1,662.79

Pay .o the.
Orderof -

Notea

* - Simple interest equivalent to 3.68 % APR will be applied each month to any outstanding balances, NAE and QBE policies are excluded from the
Interast calculation,

**- Any additional or return premium sctivity to the account will change the minimum due per month.

“** - Policles isguad aftor the effoctive date of coverage may be subject to 2 targar down payment depending on the numbsr of days afier the effective
date the coverage was issued. Remaining instaliments and Interest will be adjusted accordingly.




SERVICES

A Head for insucance. & Heorl for Nonprefits.
serving

2 ALLIANCE OF
NONPROFITSFOR £ bl INSUIRANCE
INSURANCE ALLIANCE OF CALEFORNIA
A Head for Insurance. A Heart for Nenprofits, 4 Head for insurance. & Heart for Nonprofits,
P.0. Box 48050, San Jose, CA 95161-9050

NONPROFITS

Member # 15465

Email.chariey2628@ula.net

Adelanto Community Resource Center
11200 Gostello Dr.
Adelanto, CA 82301

Phong: 760 246-7681

Page 1 of 1

Broker # 01890 Phone: 951 788-8500

Current Minimum Due:
Paymwnt Due Date:

Statemant Numbar:

09/06/201

$340.00
3

Fax: 951 788-8502 10f9

Hub International Insurance Services, inEMat: michele.gaines@hubintemational.com | Statement Date: 08/24/2016

4371 Latham St., Ste. 101 Previous Ending Balance: $0.00

Riverside, CA 92501 Payment Receivad: $0.00

Additional Premium: $1,550.09

Return Premium: ' $0.00

* 8Implo Interast equivalent to 3.00 % APR will be applied each month to any f::tig::::le.m!s. :ggg
unpsid balances (excluding Property and Accidenty ’ ’

Total Balance: $1,560.00

S,

o

e

| ba e

2015-154‘_35 ability . 950,00 . 880,00
NIAC  12015-15485-D0D 06/12/2016 | Diredtors and Officers 0.c0 - 800,60 0.00 £00.00 120,00
Policy Suramary Totals: O.UUI 4,680.00 0.0IJi 1,650.00 310,00

= eUTADE
08/10/2015 2015-15465 0eM2/2015 Poficy fsued
08/14/2015 2015-15485-DO 0911 2/2015 Poficy Issued 510.00
08/24/2015 2015-15465 0B/12/2015 Policy 1ssued 142.50
0B8/24/2015 2015-15465-DO 08/ 22015 Policy |ssued 50.00
For billing questions concernling thie account please contact Ning Brodrick. TO AVOID CANCELLATION
Phaone: 831 621-6073 Emaii: nbrodrick@insurancefornonprofita.org PLEASE CONTACTUSIF
Policies, Endoraements, and-Statements can bo accessed by logging into the sscure PAYMENT WILL NOT BE
maembere-only area of the web site at www.insurancefornonprofite.org. For questions about your
policy or endorsements plaase contact your broker diractly, RECEIVED BY THE DUE DATE
-------------------------------------------- Fleasereturnbuttampoﬂionrw'rthpayment
Thank you for your proinpt paymeng! Statement Number: 10f9
Go to our secure wehsite at www.insurancefornonprofits.org to; Statement Date: 0812412015
- View your member statements
- Sign up to receive your statements by email
= Pay your premium with a major credit card or bank account
- Much more!
$1,650.00
Total MinimumDue: $310.00
Payment Due Date: 09f085?§
fMemheor # 15465 (Broker # 01890) Amount Enclosed: Mﬁ__

Adelanto Community Resource Center
Attn:Charley Glaper

14208 Costello Dr.

Adelanto, CA 92301

AMS
P.Q. Box 49050
San Jose, CA $5161-9060




" SAN BERNARDINO Community Development

COUNTY and Housing

« PUBLIC SERVICE PROGRAM APPLICATION -

CREATING
LT U,

VISION STATEMENT

We envision a complete county that capitalizes on the diversity of its
people, its geography, and its economy to create a broad range of
choices for its residents in how they live, work, and play.

We envision a vibrant economy with a skilled workforce that attracts
employers who seize the opportunities presented by the county’s
unique advantages and provide the jobs that create countywide
prosperity.

We envision a sustainable system of high-quality education, community
health, public safety, housing, retail, recreation, arts and culture, and
infrastructure, in which development complements our natural
resources and environment.

We envision a mode! community which is governed in an open and
ethical manner, where great ideas are replicated and brought to scale,
and all sectors work collaboratively to reach shared goals.

From our valleys, across our mountains, and into our deserts, we
envision a county that is a destination for visitors and a home for
anyone seeking a sense of community and the best life has to offer.




GDELIL=p3F
Log Number
{Office Use Only)

COUNTY OF SAN BERNARDING
COMMUNITY DEVELOPMENT AND HOUSING

2016-2017 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
- PUBLIC SERVICE PROGRAM APPLICATION -

Public service programs involve the use of CDBG funds to pay the non-construction costs of providing new or expanded
services such as: graffiti removal, social services, transportation services (in support of qualified social services);
employment, housing, legal, health and education services; blight abatement type activities. Please note that federal
regulations limit the use of CDBG funds for all public services to 15 percent of the County’s annual grant.

The total allowable number of newly funded projects is based on the percentage of each City’s formula share of the
CDBG allocation and the maximum number allowed for newly funded construction projects is based on the City's CDBG
Administrative Cap. The cities of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twentynine Palms and the Town
of Yucca Valley, which are receiving less than $150,000 may only fund up to four (4) projects at any level. The
remaining cities have the following allowable funding opportunities:

City Total Allowable Projects Maximum Number of Estimated 15% Public
Construction Projects Service Cap
Adelanfo [] 2 $41,958
Barstow 5 2 $28,297
Colton 11 5 $68,811
Highland 10 5 $63,132
Moniclair 9 2 $41,145
Redlands 9 2 $48,343
Yucaipa 7 2 $40,186

Carefully read through the instructions and application forms. Answer all questions as specifically and completely as
possible. If more space is needed, attach separate sheets. Submit one (1) signed paper copy. Use the tab button to
go to the next form fillable field.

TYPE OR PRINT

A.  Applicant Information
1.2} Name of Applicant Organization:

Maﬂ:ng Address:777 East Rialto Avenue
| City: State: Zip:sen Bemardino, CA 92415-0770
“1 Contact Person:

1 Title:

San Bernardino County Library

L eonard Hernandez

County Librarian

909-387-2258 Fax 908-387-2288
6. E-mail Address:

Phone:

Leonard.Hernandez@cao.shcounty.gov

his 25-word description is required
sed. the :General ‘Project:

s0 required to be provided on':

income seniors and illiterate adults in the community of Adelanto.

DEC 0 9 2015

10f 8




2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

Projéf_:__t Charééteristiés R e o s
| Street address and nearest cross streets of the site or office where the program will be carried out:
Adelanto Branch Library: 11497 Bartlett Avenue, Adelanio, Ca 92301

Cross Street: Highway 395

Legal property owner: ¢t of San Bernardino

What is the current zoning? N/A
Is this use permitted in this zoning? Yes[]  No[ ]
If no, explain why;

| 1s a conditional use permit required? Yes [ ] No (If yes, attach a copy of the permit.)

‘1 This community service would address the following community need(s): (Please check all that apply)

Public Service Needs: Planning Needs:
[v]Senior Services [JPlanning

[C]Handicapped Services
[C]Youth Services
Child Care Services
Transportation Services
[Isubstance Abuse Services
[_1Employment Training
[[JHeaith Services
[ JlLead Hazard Screening
[C]lCrime Awareness

Other: (Please describe): Literacy education for illiterate adults

Describe the geographic boundaries of the neighborhood, community or area in which clients of the proposed
program reside (attach a map if needed):

{ Adelanto

-] The proposed community service would be provided to: (Please check all that apply)

Low-and-moderate-income persons or households [[] Battered spouses

4 0 Abused children Homeless persons
[ Handicapped persons Migrant farm workers
llliterate persons Eiderly persons

+| Estimated unduplicated number of clients/persons projected to be served during the program year
4 {e.g. 25 clients, 50 seniors): 24
| (e.9. Per month 25 clients will be provided with shelter setrvices for 12 months reflecting 300 per year).

.| Estimated yearly units of service (duplicated, e.g. 25 clients x 10 visits=250 units of service): 240 (e.g. Per month
| 25 clients will be provided 10 counseling sessions for 12 months reflecting 3,000 units of services per year).

20f8




2016~2017 PUBLIC SERVICE PROGRAM APPLICATION

Project Budget

e BG Share |

" ‘Other Source

Personnel $ 10,000.00

$

20,000.00

Equipment (Rental, Lease or Purchase)

Consultant Services (Auditing, Accounting or
Payroll Services)

Space Rent

Insurance

Consumable Supplies

Other

$
$
$
$
$
$
$

Total Costs 10,000.00

$
$
$
$
$
$
$

20,000.00

Grand Total (CDBG & Other) $30,000.00

Estimator (name and title): Liz Smith, Librarian il

Amount of CDBG Funds Requested

Amount of CDBG funds requested in this application (must equal Section D CDBG_Share)

$ 10,000.00

1 funds have been or will be awarded and available, must be stated below:

Additional funds to be provided by Other Source(s) for this project. The date that the Other Source(s) of

Source(s)

[] Federal (Type of Funding):
State (Type of Funding):
[0 County (Type of Funding):
[] O©ther (Type of Funding):
Award Date:

California State library Literacy Services

Date Available: 8/1/16

$5,000.00

Source(s) .
Federal {Type of Funding):

[] State (Type of Funding):
County (Type of Funding):

L1 other (Type of Funding):
Award Da\t(e:yp 9

Date Availablie: 7118

$ 15,000.00

Source(s)

[] Federal (Type of Funding):

H State (Type of Funding):
County (Type of Funding):

[0 Other (Type of Funding):

Award Date: Date Available:

Source(s)

1  Federal (Type of Funding):
[7] State (Type of Funding):
1 County (Type of Funding):
[0 Other (Type of Funding):

Award Date: Date Available:

Total of Other Sources
(Should equal “Total costs, Other Sources” in section D above)

$20,000.00

Please note:

If this project alsc benefits residents of non-participating jurisdictions, matching funds in

proportion to the percentage of non-cooperating residents to be served must be provided by other funding

sources.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

'F....Benefit Areas

This section requires a breakdown of the requested CDBG funds according to the geographic area to be covered
by the proposed public service. Only enter amounts for communities where you intend to provide primary service.
Partial funding of a project application may occur and must be considered when calculating a requested amount
for more than one area. The cities of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twentynine
Palms and the Town of Yucca Valley which are receiving less than $150,000, may only fund up to four (4)
projects at any level. The remaining cities may fund according to the table on page 1 of this application
and in the Application Instructions for Section F,

1) Cooperating Cities: The following cities participate as cooperating cities in the County's CDBG program. Please
determine if the primary service area for your proposed service would include one or more of the following cities. If
the service would provide predominant or partial benefit to city residents, the County will request a funding
recommendation from the benefiting city or cities. Enter the requested amount of CDBG funds needed to provide
the proposed service to each applicable city. Sub-total your entries below.

e S - AmountRequested [ i o Amount Requested -
Adelanto $  10,000.00 Montclair $
Barstow $ Needles $
| Big Bear Lake $ Redlands $
Colton $ Twentynine Palms 3
Grand Terrace $ Yucaipa $
Highland $ Town of Yucca Valley $
Loma Linda $
Sub-total of Funds Benefiting Cooperating Cities:| § f0.000.00

3) Total Funds: This amount must equal the amount of CDBG funds requested in this application on Line 1, in
Section E.

| Total Funds Requested | $10,00000 |

G. Organizational Information

1) Organizational History: (This is applicable only if you are a non-profit organization).

a. Date organization founded: 71141313

b. Date organization incorporated as a non-profit organization:

c. Federal identification Number: 95 600 2748 State Identification Number: soo 9595 1
d. Number of paid staff: » Number of volunteers:;

e. DUNS Number: 17o263582

2) Is this a “faith-based” organization? **Yes[]  Nol¢]
*Generally, a faith-based organization was founded or is inspired by faith or religion. Such organizations often

choose to demonstrate that faith by carrying out one or more activities that assist low income persons within the
community.

40f8



2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

DETAILED PROJECT DESCRIPTION
{Continuation of Section B, Project Description, Page 1)

-Provide detailed information needed to- fully describe ‘the proposed .- public_service, . its -purpose - and -its beneficiaries
Please altach appllcab]e maps i'plans and brochures For prolects wdh no prior- CDBG fundmg descnbe the - need for

CDBGfunding. = 5w S S s e e
The San Bernardmo County lerary (SBCL) Adetanto Branch Aduit theracy Serwces Program W|FI
provide programming and instruction for low-to-moderate income illiterate adults and senior residents
of Adelanto. Individualized tutoring and one-cn-one Literacy instruction (reading, speliing, and basic
computer skills) will be provided to a minimum of 24 qualifying adult participants during Fiscal Year
2016-17. Library Adult Literacy Services are provided free of charge to all learners participating in the
program. Direct services and assistance are provided by Library staff as well as a team of trained
Literacy Tutors.

Adult Literacy services include an on-site Library Assistant assigned to Literacy duties available for
learner intake and assessment, to provide orientation and training to tutors, to assist participants with
required Beneficiary Qualification Statements and CDBG documentation, to maintain program
statistics/record keeping and report to state and local government agencies.

As mandated by the California State Library Literacy Services (CLLS), individual adult learners are
required to establish one or more personal Literacy goals via the Roles & Goals Intake Form.
Participant successes and achievements will be measured through standardized ABE testing, Monthly
Tutor Progress Reports, tracking of individual learner Roles & Goals, periodic reassessment and
through recognizable accomplishments such as: reading a book to a child for the first time, learning to
send email, obtaining a driver license, passing all or part of the GED, completing an online job
application, registering to vote, etc. 75% of total Adelanto Adult Literacy Program are anticipated to
achieve one or more of their personal goals set during program year 2016-17.

Dedicated tutoring space and special Adult Literacy Program materials (leveled student readers,
workbooks, dictionaries, GED Test Prep packets) are provided to participating learners at no charge.
Learners are strongly encouraged to attend free Basic Computer Skills Classes taught in the library.
Those with young children are encouraged to to attend Early Learning and Preschool Storytime
Activities to foster a love of reading and ensure school-age readiness.
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2016-2017 PUBLIC SERVICE PROGRAM APPLICATION
DETAILED PROJECT DESCRIPTION {Continued)

According to the most recent U.S. National Assessment of Adult Literacy, one in seven adults have
difficulty reading anything more challenging than a child's picture book. It is estimated that at least 3.4
million Californians fall at the "Below Basic" Literacy Level. Within the County of San Bernardino
alone it is estimated that at least 500,000 adults cannot read at all.

The Adelanto Branch Library provided direct Literacy service and instruction to 17 low-moderate
income adult learners during Fiscal Year 2014-15 with 63 total tutoring sessions occurring during this
program year.

COUNTYWIDE VISION

‘Briefly describe how this project contributes fo the' Countywide Vision as shown-on the cover, page of thss apphcation
‘Please check at least one of the boxes. A form’ fillable field is also provided for additional input. - S

In helping illiterate adults learn to read and write we help them build pride and accomplish many
goals such as applying for jobs,being able to vote and much more, resulting in them becoming
more socially prepared to participate in all the County has to offer. Additionally the Adult Literacy
program supports the County’s Cradle to Career road map to achieve the Countywide vision. When
we teach illiterate adults to read. we are not onlv helpina them but are also helpina their children.

[T Implement the Countywide Vision.

Create, Maintain and Grow Jobs and Economic Value in the County.

[ Improve County Government Operations.

[] Operate in a Fiscally-Responsible and Business-Like Manner.

[1 Ensure Development of a Well-Planned, Balanced, and Sustainable County.

[] Maintain Public Safety.

Provide for the Health and Social Services Needs of County Residents.

[ Pursue County Goals and Objectives by Working with Other Governmental Agencies.
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DETAILED PROJECT TIMELINE AND EXPENDITURE OF FUNDS

TIME OF PERFORMANCE: July 1, 20186 through June 30, 2017
FINAL REIMBURSEMENT DEADLINE: A final request for reimbursement shall be submitted for the program year no
later than July 31, 2017. After July 31, 2017, any balance remaining in this project will be reprogrammed.
EXPENDITURE OF FUNDS: (Piease provide projected dates for submission of reimbursement claims and the
estimated amount of each)
Beginning Allocation: $ 10,000.00
Reimbursement Claim: Date: 101/2016 $ 2500.00
Reimbursement Claim: Date: 112017 $ 250000
Reimbursement Claim: Date: 4172017 $ 250000
Reimbursement Claim: Date: 6302017 $ 250000
Reimbursement Claim: Date: 5
Reimbursement Claim: Date: $
Reimbursement Claim: Date: $
Reimbursement Claim: Date: $
Reimbursement Claim: Date: $
Reimbursement Claim: Date: $
Reimbursement Claim: Date; $
Reimbursement Claim: Date: $
Reimbursement Ciaim: Date: $

Authorized Signature: To the best of my knowledge, the information provided on this application is true and | am authorized
to submit this application on behalf of the applicant agency. Also, | acknowledge that insurance coverage including, but not
limited to, Comprehensive General Liability and Automobile Liability, and Professional Liability wilf be required before CDBG

funds can be made av. le to approved prejects.
Signature: ¥\’ M/Q/‘m u Titte: County Librarian
O

Print Name: Leonard X. Hernandez Date: 121415

PLEASE SUBMIT ONE SIGNED PAPER COPY OF EACH COMPLETED AND SIGNED PROJECT APPLICATION TO:
County of San Bernardinc, Community Development and Housing, 385 North Arrowhead Avenue, Third Floor, San
Bernardino, CA 92415-0043, Attention: Program and Compliance Section.

For assistance or information regarding the completion of this application, call (909) 387-4705 or FAX (909) 387-4415.

This application form can be accessed on the CDH Web Page at: http://www.sbcountyadvantage.com/Community-

Development-Housing/Community-Development-Division.aspx.
7of8




2016-2017 PUBLIC SERVICE PROGRAM APPLICATION

CDBG Application Checklist

Community-based organizations are required to include one copy of the items listed below. If you are not submitting
these items at this time, please notify Community Development and Housing at (909) 387-4705 to make other
arrangements. The following information is required before any contract or reimbursement can be completed,
Izgummary of agency's current year General Operating Budget
Bﬁst of agency’s Board of Directors, including names and addresses

[ Proof of existing non-profit/tax-exempt status (Letters from the Federal Internal Revenue Service and State
Franchise Tax Board)

Iﬂfurrent certificate of insurance and amounts covered

I%rganizationa! chart

[ZIMinutes of last Board mesting

If your application is funded you wili be required to provide a copy of your iast audit and your Articles of Incorporation
and Bylaws must be on file.
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COUNTY LIBRARY
Leonard X. Hernandez

DEPARTMENT MISSION STATEMENT

The San Bernardino County Library System (SBCL) is a dynamic network of 32
branches that serves a diverse population over a vast geographic area. SBCL
strives to provide equal access to information, technology, programs, and
services for all the people who call San Bernardino County home,
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ORGANIZATIONAL CHART

Leonard Hernandez
County Librarian

{1

Steven Raughley
Branch Administration Branch Operations
(20)

l
i l
( Patty Turley ] [ Michael Jimenez] [Shauna Men—ymanj
Library Region 1 Library Region 2 Library Region 3
{106) (85) (81)

2015-16 SUMMARY OF BUDGET UNITS

2015.16

Net Use of j {Contrlbution to) Use of I {Contribution to)
Requirements Sources Caunty Cost Fund Balance Net Position Sdaffing
Special Revenue Funds
County Library 19,333,166 35,648,391 3,684,775 293
Tatal Special Revenue Funds 19,333,166 15.648,301 3,684,775 293
Total - All Funds 19,333,166 15.5648,391 3,684,775 293

2014-15 MAJOR ACCOMPLISHMENTS

¢« Completed minor remode! of the Needles Library which included new carpet and paint, new public use and
children's computers, new furniture, and a reconfiguration of shelving.

« Completed public and staff computer replacements at the Loma Linda, Crestline, Rialto, Chino Hills, Yucaipa,
Highland, Mentone, Big Bear, Montclair, Kaiser High School, Lucerne Valley, and Running Springs branch
libraries.

¢ Completed minor remodel of the Phelan Library which included new carpet, flooring, paint, and new public
use and children’s computers.

» Collaborated with Baker's Drive Thru for a San Bernardino County Library exclusive program called Bakers
Book Club, which saw 7,430 children and teens sign up for the program.

+ Completed the largest Summer Reading Program in County Library history with 24,611 participants, a 53%
increase over the previous year's program.

2015-16 Adopted Budget ggwg . ' San Bernardino County
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DEPARTMENT PERFORMANCE MEASURES

devices to aid in job enrichment

LeEna 2013-14 201415 2014-15 201516
AMBEROVE - GOVE ENT OPERATIONS - = Actual Target Actual Target
Monitor and evaluate operations and implement sfrategies to
QBIECTIVE  |continually improve efficiency, effectiveness, and
collaboration, NEW
Maintain a replacement cycle for compuler hardware between NiA N/A N/A 95%
y Percentage of
4 - & years to ensure that staff and pubtic access computers
STRATEGY ) h : ) computers replaced
are available for use and filly funclional with reliable hardware within four years
and software W y .
CREAT Al 201314 | 201415 2014-15 2015-16
VALUE! C Actual Target Actual Target
Utilize County programs and resources to support the local
OBIECTIVE M s .
economy, maximize job creation and promote tourism. Number of atlendees
Offer programs for multiple age groups to promote the at branch Library 30,000 35,000 222,074 145,000
STRATEGY Countywide Vision of cradle-to-caseer education, fostering programs
personal and professional development and enrichment
2013-14 2014-16 201415 201516
IERE 2 B ANEN LN ; Actual Target Actual Target
Vioniitor and evaluate operafions and implement strafegies To
OBECTIVE  {continually improve efficiency, effectiveness, and o
collaboration, Number of Digital
Continue to enhance digital eBook/audiobook offerings for Matenalosuct;hecked 54.213 47,000 95,083 80,000
STRATEGY easy anytime access to materials across a multitude of digital

San Bernardino County

2015-16 Adopted Budget
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County Library

DESCRIPTION OF MAJOR SERVICES

Budget al a Glance
The San Bernardino County Library (Library) provides public library Requirements Less Reimbursements $19,435.024
services through a network of thity two branches in the | SourcesiReimbursements $15,750,249
unincorporated areas and seventeen cities within the County. The | Yse ol (Contribution o) Fund Balance  $3.684,775
N . . . K . Total Staff 293
Library provides free access to information through its materials
collection and offers almost 1,000 public accessible computers for internet, productivity use and browsing the
library’s online catalog. These public computers also provide access to a number of online databases and other
electronic resources. Electronic access to the Library's collection of materials is available through the Internet
and daily delivery services provide for materials to be shared among the various branches. The Library's online
catalog provides access to over 1 million items. In addition, the Library’s OverDrive, 3M Cloud, and Zinio
systems allow online access for library patrons to thousands of eBooks, audiobooks, magazines, music, and
movies through their tablet, eReader, or web browser.
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2015-16 ADOPTED BUDGET

REQUIREMENTS LESS REIMBURSEMENTS SOURCES/REIMBURSEMENTS
Use of Fund
Capital Balance

Expenditures
4%

19%

Staffing

Fee/Rale
5%

State/Feds
Gther Govt

QOperating
Expenses - %

54%

Taxes
74%

2015-16 Adopted Budget e San Bernardino County
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E : ANALYSIS OF 2015-16 ADOPTED BUDGET
D ; GROUP: Operations and Community Services BUDGET UNIT: SAP CLB
z : DEPARTMENT: County Library FUNCTION: Education
E FUND: County Library ACTIVITY: Library
O Change From
[N 2014.15 201516 201415
1 201112 201213 2013-14 201415 Final Adopted Flnal
Q E Actuak Actual Actual Actual Budget Budget Budget
Z Requirements
q: Staffing Expenses 7,407 588 6,847,673 7.101,062 6,118,669 7,362,362 8,053,098 690,734
Operaling Expenses 5,668,055 6,071,809 7,618,788 8,464,728 9,218,733 10,463,637 1,244,904
v Capital Expenditures 18,256 4] 24,268 270,511 351.000 856,500 505,500
Z Tolal Exp Authicrily 13,061,899 12,919,482 14,745 118 14,853,908 16,832,095 19,373,233 2,441,138
9 Reimbursements {45,924) {73.,177) {105,384) (148,543} (102,744) (101.858) 886
I""‘ Total Appropriaticn 13,035,975 12,848,305 14,639,734 14,705,365 16,828,357 18,271,378 2,442,024
Operating Transfers Cut 144,870 40,825 82,991 81,781 123,582 61,781 {61,791)
Total Reguirements 13,180,845 12,887,130 14,722,725 14,767,156 16,952,933 19,333,166 2,380,233
E Sourges
Taxes 12.008 997 13,155,918 13,863,392 14,441.702 12,697,396 14,416,813 1,819,417
o : Reafignment o ] 0 0 [} (4] ]
Stale, Fed or Govt Aid 456,883 283,000 246,004 248,324 260,353 149,000 {$14,353}
Feel/Rate 979,092 1,026,708 1,046,064 1.053,323 1.608,800 1,008,800 0
Other Revenue 301 477 1,749,615 1.010,963 431,730 371,484 73,778 {297,708)
Total Revenue 13,746,449 16,185,239 16,188,423 16,175,079 14,238,033 15,648,391 1,410,358
Operaling Transfers in G 168,397 87,863 0o o 0 ']
Tetal Financing Sources 13,746,449 16,353,626 16,276,286 16,175,076 14,238.033 15,648,391 1,410,358
Fund Balance
Use of / {Contribution to) Fund Balance {565,604} (3.468,508) {1,653 561) (1,407,924, 2,714,900 3.684,775 969,876
Available Reserves 3.525,697 3,986,460 440,763
Tolal Fund Balance 6,240,587 7,651,235 1,410,638
Budgeted Staffing* 280 278 279 2 281 293 2

“Data represents final budgeted slaffing

MAJOR EXPENDITURES AND REVENUE IN 2015-16 ADOPTED BUDGET

Staffing expenses of $8.1 million fund 293 positions that provide services at 32 library branches and support staff
at Library Administration. Operating expenses of $10.5 miflion include general operating expenses for branch
locations, telecommunication charges for internet access at branch locations, utilities, COWCAP charges, and
custodial/maintenance charges. Sources of $15.6 million primarily represent property tax allocations and library
fines and fees collected from patrons. Of the $7.7 million in Fund Balance, $1.9 million is comprised of
redevelopment dissolution funds being held pending a final disposition.

BUDGET CHANGES AND OPERATIONAL IMPACT

Major changes for the department include an increase in requirements due to the purchase of a new proxy
appliance for public and staff internet access and the additions of automated book sorters at the Apple Valley,
Chino Hills, and Hesperia branches. Additionally, a loan to finance the construction of the Apple Valley Library in
2001 will be paid off early in 2015-16. Early payoff of this loan will result in interest savings of approximately
$430,000 since this loan was scheduled to be paid off in February 2031. Major revenue changes include an
increase in property tax allocations and a decrease in state aid due to the State Library’s decision to only provide
one-time funding for literary services.

San Bernardino County e 2015-16 Adopted Budget



. County Library | 443

ANALYSIS OF FUND BALLANCE

The department will be using fund balance of $3.7 million in 2015-16 for one-time purchases of equipment and
library materials. The current proxy server and web filtering solution has become outdated and need to be
replaced. In addition, the department has seen a large increase in circulation, which has led to more items being
returned at larger branches. This has necessitated the need for automated book sorters, which will significantly
reduce staff time in checking in and sorting materials to be shelved. The department will also be using fund
balance to pay off the outstanding balance on the loan taken out to construct the Apple Valley Library, which will
remove annual loan payments of approximately $110,000 per year.

2015-16 POSITION SUMMARY*
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2014-15 2015-16
Division Final Staffing Adds Deletes Re-0rgs Adopted Limited Regular
Library Administeation 20 2 Q -1 21 o 21
Library Region 1 137 0 0 -31 106 3] 100
Library Region 2 134 G ¢ -49 85 3 8z
Library Region 3 0 0 0 81 81 3 Fi:
Totat 291 2 0 4] 283 12 28t

*Detaited classification listing available in Appendix &

STAFFING CHANGES AND OPERATIONAL IMPACT

Staffing expenses of $8.1 million fund 293 budgeted positions of which 281 are regular positions and 12 are
limited term positions. The department has requested the addition of two Librarian | positions to assist in the
facilitation of the system wide literacy program, cash handling, collection development, Polaris Integrated Library
System auditing and catalog maintenance. In addition, operational impacts include the reorganization of 81 staff
members with the addition of a Library Region 3. The division was added as the department recruited and filled a
vacant Library Regional Manager to oversee the division.

2015-16 Adopted Budget iimf%;, San Bernardino County
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NOTICE OF INSURANCE COVERAGE

This vehicle is owned by the County of San Bernardino which is self-insured for
its vehicle liability coverage. (See Certificate of Insurance below)

In case of an accident contact:

COUNTY OF SAN BERNARDING

DEPARTMENT OF RISK MANAGEMENT

222 West Hospitality Lane, Third Floor

San Bernardino, CA 92415-0016

{909) 386-8655 8-5 pm Mon-Fri

or after hours, call Communications Center at {909} 356-3805

{dm

RID:::rtment uit CERTIFICATE OF INSURANCE
sk Manageme OR SELF-INSURANCE

County of San Bernardino
DEPARTMENT OF RISK MANAGEMENT
222 West Hospitality Lane, Third Floor

San Bernardino, CA 92415-0016

In the event of cancellation of the self-insurance programs or
policies designated below, it is the intent of the County of San
Bernardino to mail 30 days’ prior notice-thereof to:

TO WHOM IT MAY CONCERN

The County of San Bernardino certifies that the foliowing seif-
insurance programs or insurance policies are in force;

COMPANY AND POLICY POLICY UMITS OF WABILITY
TYPE OF COVERAGE NO. PERIOD Bodily Injury__ | Property Damage
Comprehensive General Self-insured Indefinite | $2,500,000 Combined Singls Limits for
Uability incl, Auto Bodily Injury ang Property Damage
LiabHity
Workers' Compensation Self-Insured Indefinite Stetutory {__No Coverage

This Certificate is not valid unless countersigned by an authorized
representative of the County of San Bernardino, Departmen't of
Risk Management.

November 15, 2010 unt!l rescinded ,/ Y
Authiorized Representative
Hueston Whiteside, Director

Riskmgmtclericalsuppor/mmp forms/
notice of insurance covarge-10



Department Head:

County Librarian

Library Services Manager

Services & Programs Lead

Fiscal Specialist

Branch Manager

Branch Staff:
Literacy Assigned
Library Assistants




SAN BERNARDING Community Development

“% COUNTY and Housing &(F{\ '

- PUBLIC SERVICE PROGRAM APPLICATION —

JCBURTHRTBE |
presEoLe COUNTYWIDE VISION STATEMENT

We envision a complete county that capitalizes on the diversity of its people, its
geography, and its economy to create a broad range of choices for its residents in
how they live, work, and play.

We envision a vibrant economy with a skilled workforce that attracts employers who
seize the opportunities presented by the county's unique advantages and provide
the jobs that create countywide prosperity.

We envision a sustainable system of high-quality education, community health,
public safety, housing, retail, recreation, arts and culture, and infrastructure, in which
development complements our natural resources and environment.

We envision a model community which is governed in an open and ethical manner,
where great ideas are replicated and brought to scale, and all sectors work
collaboratively to reach shared goals.

From our valleys, across our mountains, and into our deserts, we envision a county
that is a destination for visitors and a home for anyone seeking a sense of
community and the best life has to offer.
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Log Number
(Office Use Only)
COUNTY OF SAN BERNARDINO
COMMUNITY DEVELOPMENT AND HOUSING

2016-2017 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
- CONSTRUCTION IMPROVEMENTS PROJECT APPLICATION -

Construction and other community improvement projects include construction or rehabilitation of public facllities, parks,
roads, water and sewer facilities; acquisition of real property for eligible public purposes; demolition and clearance of
deteriorated buildings; code enforcement; and removal of architectural barriers. Please use the "Public Service
Program Application” forms, rather than this set of forms, for any activities to provide services to clients not mvolv:ng
construction of buildings or facilities.

The total alowable number of newly funded projects is based on the percentage of each City's formula share of the
CDBG allocation and the maximum number allowed for newly funded construction projects is based on the City's CDBG
Administrative Cap. The cities of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twentynine Palms and the Town
of Yucca Valley, which are receiving less than $150,000 may only fund up to four (4) projects at any level. The
remaining cities have the following allowable funding opportunities:

City Total Allowable Projects Maximum Number of Estimated 15% Public
Construction Projects Service Cap
Adelanto : 9 2 $41,958
Barstow 5 2 $25,297
Colton i1 5 $68,811
Highfand 10 8 $63,132
Montclair ) 9 2 $41,145
Redlands 9 2 $48,343
Yucaipa 7 2 $40,186

Carefully read through the instructions and application forms. Answer all questions as specifically and completely as
possible. If more space Is needed, attach separate sheets. Submit one (1) signed paper copy. Use the tab button to
go to the next form fillable field.

TYPE OR PRINT

A. Applicant Information

Name of Applicant Organ:zatlon:C|TY OF ADELANTO

Mailing Address: 11600 AIR EXPRESSWAY
City: State: Zip: ADELANTO CA 92301
Contact Person:

STEVE PELTIER

| THe: o 5nE ENFORCEMENT SUPERVISIOR
| Phone: 1 2462300 EXT. 3082 Fax: .e0.246-2365

E-mal 55!
mail Addre speltier@ci.adelanto.ca.us

Pro;ect Descrlptlon

Implementatton of this program will allow for the demolition and clean up of buildings in low to
moderate income areas (as set by CDBG) that are deemed structurally unsafe, and dangerous to
residents. ,

1af 10



2016-17 CONSTRUCTION IMPROVEMENTS PRCJECT APPLICATION

C. Project Characteristics

Street address and nearest cross streets of the site or office where the program will be carried out:
North of Rancho Rd., West of 395, South of EI Mirage, East of Asher and Joshua Estates

Legal property owner: N/A

What is the current zoning? RS-5.MV. BP, 03
Is this use permitted in this zoning? Yes No [T]
If no, explain why: N/A |

is a conditional use permit required? Yes L] No {If yes, attach a copy of the permit.)
Complete applicable items for all construction projects (including rehabilitation, acquisition and demolifion}).
Assessor's parcel number: To be determine per program requirements

Square footage of proposed building or building addition:
Square footage of construction site parcel:

Length of improvements if street, water or sewer project:
Service capacity of existing facility:

Improved service capacity of the facility:

Age of structure:
Is the structure registered as a historic landmark under: State [JFederal [] Local taw []
{If registered, aitach a copy of the registration)

Check the community need that will be addressed by this application:
Puhlic Facility Needs: Infrastructure Needs:

] Senior Center Improvements [] water and Sewer Improvements

Community Center Improvements [ Drainage Improvements

Child Care Center Improvements : [] Street Improvements

Youth Center Improvements [ sidewalk Impravements

Park & Recreation Improvements ] Commercialflndustrial Infrastructure Development
] Fire Station Improvements
[] Social Care Facility Improvements ' Accessibility Needs:

1 Removal of Architectural Barriers
Code Enforcement Needs:
[l Code Enforcement Historic Preservation Needs:
Demolition and Clearance ' [] Historic Preservation Improvements
1 [ Blight Abatement

[ Other
| (Please describe)

Describe the geographic boundaries of the neighborhood, community, or region to be served by this project.
| This description must include service area boundaries if land acquisition or structural improvements are
proposed {attach a map):

| Low to moderate income areas where structurally unsafe buildings are located.

20f 10



2016-17 CONSTRUCTION IMPROVEMENTS PROJECT APPLICATION

“D.  Project Budget

Provide the estimated financial data for the project as requested below for the appropriate project group. Costs
should be based on the best information available. When preparing this data, consider the foliowing factors: (a)
project should be completed in one phase if possible, or if phased, operational capability of the phases should
be independent of each other: (b) a phased project should be prioritized and broken into distinct parts, with
estimated cost and priotity for each part; (c) apply federal prevailing wage rates to construction projects

over $2 000. See Attachment A “nghhghts of Federal Standards Provisions”

page 8.

. 'CDBG. Share |

7 Other. Source *

Archltectural and engineering services

Site acquisition

Local Review application

Construction

120,000.00

Other

Total Costs

$
$
$
$
$
$

6999-3}-&9%69::_

120,000.00

0.00

Grand Total (CDBG & Other)

120,000.00

Estimator {(name and title):

E. Amount of CDBG Funds Requested

. Amount of CDBG funds requested in this application {must equal Section D CDBG Share)

5 120,000.00

Additional funds to be provided by Qther Source(s) for this project. The date that the Other Source(s} of
funds have been or will be awarded and available, must be stated below:

Source( )
[} Federal (Type of Funding):
[] State (Type of Funding):
[0 County (Type of Funding):
{71 Other (Type of Funding)

Award Date: Date Available: $
Source(s)

] Federal {Type of Funding):

[l State (Type of Funding}:

[] County (Type of Funding):

[ Other (Type of Funding)

Award Date: Date Available: $
Source(s)

[l Federal (Type of Funding):

[l state (Type of Funding):

L1 County (Type of Funding):

[[] OCther (Type of Funding)

Award Date: Date Available: 3
Source(s)

[1 Federal (Type of Funding):

[0 state (Type of Funding):

[0 County (Type of Funding):

[} Other (Type of Funding)

Award Date: Date Available: 3
Total of Other Sources _

(Should equal “Total costs, Other Sources” in section D above) $ 0.00

Please note: If this project also benefits residents of non-participating jurisdictions, matching funds in proportion
to the percentage of non-cooperating residents to be served must be provided by other funding sources.

Jof 10




2016-17 CONSTRUCTION IMPROVEMENTS PROJECT APPLICATION

F. Benefit Areas

This section requires a breakdown of the requested CDBG funds according to the proposed project's benefit area.
Only enter amounts for cities where the project will provide a primary benefit. Partial funding of a project
application may occur and must be considered when calculating a requested amount for more than one area.
The cities of Big Bear Lake, Grand Terrace, Loma Linda, Needles, Twentynine Palms and the Town of
Yucca Valley which are receiving less than $150,000, may only fund up to four (4) projects at any level.
The remaining cities may fund according to the table on page 1 of this application and in the Application
Instructions for Section F.

1) Cooperating Cities: The following cities participate as cooperating cities in the County's CDBG program. Please
determine if the primary service area for your proposed project would include one or more of the following cities.
If the project would provide predominant or partial benefit to city residents, the County will request a funding
recommendation from the benefiting city or cities. Enter the requested amount of CDBG funds needed to provide
the proposed project to each applicable city. Sub-total your entries below.
Amount Requested Amount Requested
Adelanto $120,000.00 Montclair $
Barstow $ Needles $
Big Bear Lake $ Redlands $
Colton $ Twentynine Palms $
Grand Terrace $ Yucaipa $
Highland $ Town of Yucea Valley $
Loma Linda $
Sub-total of Funds Benefiting Cooperating Cities:] $§ 120,000.00
2)  Total Funds: This amount must equal the amount of CDBG funds requested in this application on Line 1, in

1)

Section E.

[ Total Funds Requested | $  120,000.00 |

G. Maintenance and Operation Commitment

All capital improvements or facilities will require a Maintenance and Operation (M & O) contract between the County
and an M & O Entity. The MAINTENANCE AND OPERATION COMMITMENT must be signed by a representative of
the M & O entity with authority to obligate the organization.

MAINTENANCE AND OPERATION COMMITMENT: The governing body of the below named public, quasi-public, or
non-profit entity has the financial capacity and is wiling to assume the Maintenance and Operation (M & O)
responsibility and costs associated with the indicated community development project. This body has reviewed the
"Estimated Annual Maintenance and Operation Budget" part of this section. To the best of this body's ability, it has
determined this budget to be a true and accurate estimate of the annual M & O costs for the proposed project.

It is understood that without a commitment for maintenance and operation, the indicated project may not be
considered for funding under the Community Development Block Grant program. Should this project be funded, a
formal M & O contract between the County and the M & O entity shall be written and signed before any funds can be
released.

NOTE: The Maintenance and Operation cost for capital improvements and facilities are not eligible for CDBG funding.

Proposed Project:Demalition and Cleanup Program

Legal/Incorporated Name of Prospective M&O Entity:CITY OF ADELANTO

Address: 11600 AIR EXPRESSWAY, ADELANTO CA 92301

Federal |.D. Number, of I_\A&O Entity:95-2673990

O/
Signature: _/ 47/(/ > & Title: Interim City Manager
= :
/
Print Name: Cynthia Herrera Date: 01/13/2016
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2016-17 CONSTRUCTION IMPROVEMENTS PROJECT APPLICATION
ESTIMATED ANNUAL MAINTNANCE AND OPERATION BUDGET
M&O Annual Expenses . |

Estimated Dollar Value
Utilities
Electric
Water
Gas
Telephone
Disposal Service
Other ( )

LA LR LR A R R LR

Sub-total 0.00 |

Materials

Janitorial Supplies
Office Supplies
Recreational Supplies
Ground Supplies
Other { )

Sub-total 0.00

o o O & G ER

Maintenance—Capital Improvements
Building Repair

Maintenance of Equipment
Improvements to Property

Other ( )

1 B O o &7

0.00

Sub-total

~ Insurance
Liability
Fire
Other ( )

el -t - -

Sub-total 0.00

*Personnel

# Of People Man-Hours

Mainlenance
Secretary
Administrator
Program Staff
Other

& £° £ €A &R R

Sub-total 0.00

*List # of people and man houss based on 2080 Hours per year,
Dollar value must include salaries and benefits.

M&O Annual Expense Total $ 000

Revenue Sources (List aut all sources such as budget sources, memberships, user
fees, etc.)

.00
0.00

Budgeted Revenue Total

& A R £ P

Assets/Liabilities Budgeted Revenue minus M&O Expense

50f 10



2016-17 CONSTRUCTION IMPROVEMENTS PROJECT APPLICATION

- . Organizational Information O T . A |

1} Organizational History: (This is applicable only if you are a non-profit organization).

a. Date organization founded:

b. Date organization incorporated as a non-profit organization:

¢. Federal Identification Number: State identificalion Number:
d. Number of paid staff: Number of volunteers:

e. DUNS Number:

2) Is this a "faith-based" organization? **Yes[[]  No[]

**Generally, a faith-based organization was founded or is inspired by faith or religion. Such organizations often choose to
demonstrate that faith by carrying out one or more activities that assist low income persons within the community.

DETAILED PROJECT DESCRIPTION
{Continuation of Section B, Project Description, Page 1)

The Demclition and Clean Up Program, if implemented will help serve the targeted low lo moderate income areas where
abandoned structurally unsafe buildings exist. This program will assist Code Enforcement in providing residents of all ages a safer,
cleaner and more appealing place to live. The Demoalition and Clean Up Program will not only benefit the residents of that purposed
area, but the community and natural environment as well,

Social benefits include and are not limited to the following; a sense of pride within the comrhunity, a desire to preserve and create
a safer environment not only for the families currently living within the targeted areas but also for prospecled owners. Environmental
benefits include the recycling of any and all materials that are defined as reusable, reducing the waste taken to the landfifl.

Currently, we estimate a demolition to range anywhere from $1 0,000 - $15,000 (start to finish} depending on the property size
and structuré. We will hold bid openings, and choose the most cost effective bidder for the job at hand. Ideally, the City would like to
receive three bid proposais from contractors but will accept two in lieu of qualified bidders.
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2016-17 CONSTRUCTION IMPROVEMENTS PROJECT APPLICATION

DETAILED PROJECT DESCRIPTION (Continued)

COUNTYWIDE VISION

“Briefly. descrlbe-"ho_\._{\._r this: pro;eot contributes to the: Countywide Vision as. ‘shown on.the cover page of this appltcatlon.i-:f
Please check at least one of the boxes: -Aform:f lable field is also prowded for additional input.: G :

[J Implement the Countywide Vision.

7] Create, Maintain and Grow Jobs and Economic Value in the County.

[] Improve County Government Operations.

[[] Operate in a Fiscally-Responsible and Business-Like Manner.

[]1 Ensure Development of a Well-Planned, Balanced, and Sustainable County.

Maintain Public Safety.

[1 Provide for the Health and Social Services Needs of County Residents.

[ Pursue County Goals and Objectives by Working with Other Governmental Agencies.
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DETAILED PRQJECT TIMELINE AND EXPENDITURE OF FUNDS

PROJECT TIMELINE:

DESIGN:

BID PACKAGE:

CONTRACTOR
SELECTION:

CONSTRUCTION
DATES:

Start Date: July 01, 2016

Completion Date: June 30, 2017

Submission to CDH for Approval Date: 93/31/2016

Date: 05/25/2016

Start Date: July 1, 2016

Est. Completion Date; June 30, 2017

EXPENDITURE OF FUNDS: (Please provide projected dates for submission of reimbursement claims and the

estimated amount of each)

Beginning Allocation:

Reimbursement Claim:
Reimbursement Claim:
Reimbursement Claim: _
Reimbursement Claim:
Reimbursement Claim:
Reimbursement Claim:
Reimbursement Claim:
Reimbursement Claim:
Reimbursement Claim:
Reimbursement Claim:
Reimbursement Claim:
Reimbursement Claim:

Reimbursement Claim:

$ 120,000.00

Date: 07/28/2016

Date: 08/26/2016

Date: 09/23/2016

Date: 10/28/2016

Date: 11/17/2016

Date: 12/16/2016

Date: 01/27/2017

Date: 02/24/2017

Date: 03/24/2017

Date:; 04/21/2017

Date: 05/25/2017

Date: 06/23/2017

Date:

$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$.10.000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00

$10,000.00

$
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Authorized Signature: To the best of my knowledge, the information provided on this application is true and | am
authorized to submit this application on behalf of the applicant organization. Also, | acknowledge that insurance coverage
including, but not limited to, Comprehensive General Liability, Automobile Liability, and Professional Liability (or Errors
and Omissions Lia?)}vilj be required before CDBG funds can be made available to approved projects.

7 A/

Signature: gl = Ao - : ' Title: Interim City Manager
Print Name: Cynthia Herrera Date: 1/13/2016

PLEASE SUBMIT ONE SIGNED PAPER COPY OF EACH COMPLETED AND SIGNED PROJECT APPLICATION TO:
County of San Bernardino, Community Development and Housing, 385 North Arrowhead Avenue, Third Floor, San
Bernardino, CA 92415-0043, Attention: Program and Compliance Section.

For assistance or information regarding the completion of this application, call (909) 387-4705 or FAX (909) 387-4415.

This application form can be accessed on CDH's Website at: http://www.sbcountyadvantage.com/Community-Development-
Housing/Community-Development-Division.aspx.
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Attachment A

2015-16 CONSTRUCTION IMPROVEMENTS PROJECT APPLICATION

HIGHLIGHTS OF FEDERAL STANDARDS PROVISIONS
(DAVIS —-BACON ACT)

» Applies to any construction, rehabilitation, alteration, or repair, including painting, flooring, and decoration, in an
amount of $2,000 or more, any part of which is federal money.

e The prevailing federal wage rates and fringe benefits are effective as of the date of the advertisement for bids.
(Davis-Bacon wage rate schedule is available on the internet at: http://www.wdol.gov/dba.aspx#0

o Workers must be paid weekly and certified payrolls submitted weekly in the prescribed format. The payrolls must
include details of each worker's job classification, hours worked, and wages and benefits paid. Certified payrolls
must be reviewed as soon as they are received and compared to the appropriate federal wage decision. Any
discrepancies must be resolved immediately.

e Workers must be interviewed on the job site regarding appropriate job classification and wages and benefits
received. Employee interviews must be compared to the appropriate federal wage decision. Any discrepancies must
be resolved immediately. :

e Contractor and subrecipient must maintain all records for a minimum of five years after completion of the project.
Federal Fair Housing Laws
All County of San Bernardino Department of Community Development and Housing programs must ensure compliance with
Federal Fair Housing Laws. Fair housing is a condition in which individuals of similar income levels in the same-housing
market have a like-range of housing choice available to them regardless of age, ancestry, color, disability, familial status,
marital status, national origin, race, religion, sex, sexual orientation, source of income, or any other arbitrary factors.
The federal Fair Housing Act of 1968 and Fair Housing Amendments Act of 1988 (42 U.S. Code §§ 3601-3619, 3631) are
federal fair housing laws that prohibit discrimination in all aspects of housing, such as the sale, rental, lease or negotiation
for real property. The Fair Housing Act prohibits discrimination based on race, religion, and national origin. In 1988, the Fair
Housing Act was amended to extend protection to familial status and people with disabilities (mental or physical). In
addition, the Amendment Act provides for “reasonable accommodations,” allowing structural modifications for persons with
disabilities if requested, at their own expense, and sets housing code standards for new multi-family dwellings to
accommodate the physically disabled.
CDBG Application Checklist
Community-based organizations are required to include one copy of the items listed below. If you are not submitting these
items at this time, please notify the Community Development Division at (909) 387-4705 to make other arrangements. The
following information is required before any contract or reimbursement can be completed.
[[1 Summary of agency’s current year General Operating Budget
[ List of agency's Board of Directors, including names and addresses

1 Proof of existing non-profit/tax-exempt status (Letters from the Federal Internal Revenue Service and State
Franchise Tax Board) ’

1 Current certificate of insurance and amounts covered
[[] Organizational chart
1 Minutes of last Board meeting

If your application is funded you will be required to provide a copy of your last audit and your Articles of Incorporation and
Bylaws must be on file.
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RESOLUTION NO. 16-08

- A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ADELANTO, SAN BERNARDINO
COUNTY, CALIFORNIA, AUTHORIZING THE 2016-2017 FISCAL YEAR COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) FUNDED PROJECTS FOR THE CITY OF ADELANTO .

WHEREAS, the City Council of the City of Adelanto has determined that this
amount funded by the C.D.B.G FY 2016-2017 shall be allocated for the following
projects; and

WHEREAS, a Notice of Public Hearing was posted and published in the
newspaper on February 22, 2016; and

WHEREAS, a duly noticed public hearing was held before the City Council on
March 7, 2016 to hear public testimony and consider the proposals,

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Adelanto,

allocates the Community Development Block Grant funds in the following manner:

LOG NO. DESCRIPTION AMOUNT

LOG NO. . PUBLIC SERVICE ACTIVITIES




RESOLUTION NO. 16-08
Page 2

PASSED, APPROVED, AND ADOPTED at the special meeting of the City Council of
the City of Adelanto, California, held on the 7t day of March, 2016.

Richard Kerr, Mayor

Cindy M. Herrera, MMC, City Clerk




RESOLUTION NO. 16-08
Page 2

i, Cindy M. Herrera, City Clerk of the City of Adelanto, California, do hereby
certify that the foregoing Resolution No. 16-08 was duly and regularly adopted at a
special meeting of the City Council of the City of Adelanto on this 7" day of March, -
2016, by the following vote, to wit: '

AYES:
NOES:
ABSENT:
ABSTAINf

IN WITNESS THEREFORE, | hereunto set my hand and affix the official seal of the
City of Adelanto, on the 7" day of March, 2016.

Cindy M. Herrera, City Clerk, MMC
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