City Council

City of g Rich Kerr, Mayor
Jermaine Wright Sr._Mayor Pro Tem
AD[MNTO AMENDED AGENDA CI T Coh e
\/ John R. Woodard, Councilor

REGULAR MEETING City Manager

Cynthia M. Herrera, MMC
OF THE ADELANTO CITY COUNCIL, Ciyty Manager
ADELANTO PUBLIC UTILITY AUTHORITY, City Attorney

ADELANTO COMMUNITY BENEFIT CORPORATION, CurtisR. Wright, Esg.
AND THE SUCCESSOR AGENCY BOARD

JULY 27, 2016

Adelanto Governmental Center
Closed Session: 5:30 p.m. Clty Council Chambers Meetings held:
Open Session: 7:00 p.m. 11600 Alr Exp ressway’ Adelanto 2" & 4™ Wednesday

NOTE: PLEASE TURN CELL PHONES OFF OR PLACE THEM ON VIBRATE DURING THE CITY
COUNCIL MEETING AS A COURTESY TO OTHERS.

MEMBERS OF THE PUBLIC WISHING TO ADDRESS THE CITY COUNCIL MEMBERS ARE
REQUIRED TO FILL OUT A SPEAKER REQUEST FORM AND PLACE IT IN THE TRAY ON THE
PODIUM PRIOR TO MEETING. Thank you, Administrative Staff

The City Council packet may be reviewed by the public at the reception counter in City Hall. Any writings
or documents pertaining to an open session item, provided to a majority of the City Council Members
within 72 hours of a regular meeting, shall be made available for public inspection at the reception counter
in City Hall at 11600 Air Expressway, Adelanto, California 92301, during normal business hours.
Members of the public can view the agenda or download any staff reports in advance by accessing the City
website at www.ci.adelanto.ca.us on Thursday the week before the scheduled meeting.

AMERICANS WITH DISABILITIES ACT: In compliance with the Americans with Disabilities Act, if you need
special assistance to participate in this meeting, please contact the City Clerk Department at (760) 246-2300 ext.
3018 no later than 72 hours prior to the meeting. (28 CFR 34.102.104)

TIME:

ROLL CALL.: Councilor Camargo
Councilor Glasper
Councilor Woodard
Mayor Pro Tem Wright
Mayor Kerr
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1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Pursuant to Government
Code Section 54956.8):

Properties: APNS 0459-221-01 and 02
Agency Negotiator on Property: Jessie Flores
Negotiating Parties: City of Adelanto and Russell VVon Ins

Under Negotiation: Price and Terms of Payment

1.
TIME:
1. Motion to go into Closed Session.
M S ACTION
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TIME:

ROLL CALL: Councilor Camargo
Councilor Glasper
Councilor Woodard
Mayor Pro Tem Wright
Mayor Kerr

INVOCATION: Steve Cervino of Calvary Chapel

FLAG SALUTE:

1. Council Members will announce any possible Conflicts of Interest with the Agenda.

1. City Attorney or City Manager will make an oral report on any reportable actions taken in Closed
Session.

1. City Manager to announce if there is any addition/removal of items from the agenda.

1. Presentation by Ruth Landaverde of PATH Foundation for Homeless Veterans.
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Members of the public wishing to address the City Council Members are required to fill out the yellow
speaker card and place it in the SPEAKER CARD TRAY located on the podium. The Clerk of the
meeting will collect the cards and hand them to the Chair., REMEMBER ONE CARD PER PERSON
you can mark the card to address various items on the agenda.

This is the time and place for members of the public to comment on any matter within the jurisdiction of
the City Council. After receiving recognition from the Chair, the speaker will walk to the podium and state
their name for the record. There is a time limit of three (3) minutes when giving your presentation.

Members of the audience may address the City Council on non-agenda items; however, in accordance with
Government Code section 54954.2, the City Council may not take action on an item not appearing on the
posted agenda.

Items on the Consent Calendar are considered routine in nature and non-controversial, and require
no further discussion by the City Council. They may be acted on in one motion unless a member of
the City Council or member of the audience requests a separate discussion on an item.

MOTION APPROVING THE CONSENT CALENDAR AS PRESENTED
1. Motion waiving the full reading of all ordinances and resolutions. Titles for ordinances and
resolutions which appear on the public agenda shall be determined to have been read by
title and further reading waived.
2. Approval of Meeting Minutes: June 22, 2016 — Regular Meeting
June 23, 2016 — Workshop Meeting
June 29, 2016 — Special Meeting
July 11, 2016 — Workshop Meeting
3. Approval of Adelanto Public Utilities Sewer Report.
4. Approval of Adelanto Public Utilities Water Report.
5. Approval of Monthly Commercial & Residential Solid Waste & Recycling Report (May)

6. Approval of Building and Safety Department Report.

4

11600 Air Expressway * Adelanto, CA 92301 ¢ (760) 246-2300 « www.ci.adelanto.ca.us



7. Approval of Contract Change Order No.1 for SCADA system.
8. Approval of 1% Amendment to agreement between City of Adelanto and AVCO Disposal.
9. Approval of Contract Services for Accounting Supervisor.
10.  Approval of Agreement with Convergence Communications for Internet & Digital Phone
Services
11.  Approval of Warrant:
a. Approval of City of Adelanto Warrant, 16/17-01-02, 13441 through 13456, for the
total amount of 592,973.61.
b. Approval of City of Adelanto Electronic Fund Transfer, 16/17-01-02, 172 through
173, for the total amount of $19,390.95
M S ACTION
PUBLIC HEARING OPEN: PUBLIC HEARING CLOSED:
1. RESOLUTION 16-49 ORDERING THE LEVY AND COLLECTION OF ANNUAL

2006-5 SPECIAL CFD TAXES FOR FISCAL YEAR 2016-17. THIS ITEM IS ONLY
FOR POLICE & FIRE SERVICES, WHICH THE COUNCIL MAY APPROVE,
REDUCE, OR CANCEL. (Penny)

RECOMMENDATION: Staff recommends the following:

A. Approve Resolution 16-49 ordering the levy and collection of annual CFD 2006-5
special taxes for Fiscal Year 2016-17.

Or

B. Approve Resolution 16-49 as amended by City Council ordering the levy and
collection of annual CFD 2006-5 special taxes for Fiscal Year 2016-17.

M S ACTION
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PUBLIC HEARING OPEN:
2.

RESOLUTION 16-50 ORDERING THE LEVY AND COLLECTION OF ANNUAL
2006-2 CFD SPECIAL “B”TAXES FOR FISCAL YEAR 2016-17. THIS ITEM IS ONLY
FOR POLICE & FIRE SERVICES, WHICH THE COUNCIL MAY APPROVE,

M

RESOLUTION NO. 16-49

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO, CALIFORNIA, ORDERING THE LEVY AND
COLLECTION OF ANNUAL SPECIAL TAXES RELATED TO
THE CITY OF ADELANTO COMMUNITY FACILITIES
DISTRICT (CFD) 2006-2 (IMPROVEMENT AREA NO. 1 AND
IMPROVEMENT AREA NO. 2) (MANZANITA AND
ESPINOZA) FOR FISCAL YEAR 2016-2017.

S ACTION

PUBLIC HEARING CLOSED:

REDUCE, OR CANCEL. (Penny)

RECOMMENDATIONS: Staff recommends the following:

A

Approve Resolution 16-50 ordering the levy and collection of annual CFD 2006-2

special taxes for Fiscal Year 2016-17.

Or

Approve Resolution 16-50 as amended by City Council ordering the levy and

collection of annual CFD 2006-2 special taxes for Fiscal Year 2016-17.

RESOLUTION NO. 16-50

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO, CALIFORNIA, ORDERING THE LEVY AND
COLLECTION OF ANNUAL SPECIAL TAXES RELATED TO
THE CITY OF ADELANTO COMMUNITY FACILITIES
DISTRICT (CFD) 2006-2 (IMPROVEMENT AREA NO. 1 AND
IMPROVEMENT AREA NO. 2) (MANZANITA AND
ESPINOZA) FOR FISCAL YEAR 2016-2017.

S ACTION
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PUBLIC HEARING OPEN: PUBLIC HEARING CLOSED:

3. RESOLUTION 16-51 ORDERING THE LEVY AND COLLECTION OF ANNUAL
CFD 2006-2 SPECIAL TAX “A” FOR FISCAL YEAR 2016-17. THIS ITEM IS FOR
THE FACILITIES BOND REPAYMENT, WHICH THE COUNCIL MAY NOT
REDUCE OR CANCEL. (Penny)
RECOMMENDATIONS: Approve Resolution No. 16-51 ordering the levy and
collection of annual CFD 2006-2 special tax “A” for Fiscal Year 2016-17.
RESOLUTION NO. 16-51
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO, CALIFORNIA, ORDERING THE LEVY AND
COLLECTION OF ANNUAL SPECIAL TAXES RELATED TO
THE CITY OF ADELANTO COMMUNITY FACILITIES
DISTRICT (CFD) 2006-2 (IMPROVEMENT AREA NO. 1 AND
IMPROVEMENT AREA NO. 2) (MANZANITA AND
ESPINOZA) FOR FISCAL YEAR 2016-2017.
M S ACTION
1. RESOLUTION NO. 16-52 AWARDING OF CONTRACT FOR PROFESSIONAL

AUDITING SERVICES. (PENNY)

RECOMMENDATION: Staff recommends that the City Council adopt a Resolution No.
16-52 awarding a three year City and APUA professional audit services contract to
Teaman, Ramirez & Smith (“TRS”) for fiscal years 2014-15, 2015-16, and 2016-17.

RESOLUTION NO. 16-52

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO AWARDING A THREE-YEAR CONTRACT
WITH A OPTION FOR A TWO YEAR EXTENSION TO
TEAMAN, RAMIREZ & SMITH, INC. FOR PROFESSIONAL
AUDIT SERVICES FOR FISCAL YEARS 2014-15, 2015-16,
AND 2016-17
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SUBMISSION OF AN ARGUMENT IN FAVOR OF THE CITY’S MEASURE TO
AUTHORIZE IMPOSITION OF EXCISE TAXES ON COMMERCIAL MARIJUANA
ACTIVITIES. (City Attorney)

RECOMMENDATION: Adopt the attached Resolution to submit a ballot argument in
favor of the City’s commercial marijuana tax measure to voters at the November 8, 2016
General Municipal Election and to amend wording contained in City Council Resolution
No. 16-47 (“Resolution 16-47”), Section 2.

RESOLUTION NO. 16-53

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO AMENDING RESOLUTION NO. 16-47 AND
SUBMITTING AN ARGUMENT IN FAVOR OF THE CITY’S
PROPOSITION TO AUTHORIZE IMPOSITION OF EXCISE
TAXES ON COMMERCIAL MARIJUANA ACTIVITIES

M S ACTION

SUBMISSION OF AN ARGUMENT IN FAVOR OF THE CITY’S MEASURE TO
AUTHORIZE IMPOSITION OF A GROSS REVENUE BUSINESS TAX. (City
Attorney)

RECOMMENDATION: Adopt the attached Resolution to submit a ballot argument to
voters at the November 8, 2016 General Municipal Election in favor of the measure
authorizing imposition of a gross revenue business tax and to amend wording contained in
City Council Resolution No. 16-48 (“Resolution 16-48”), Section 2.

RESOLUTION NO. 16-54

A RESOLUTION OF THE CITY COUNCIL OF THE CITY

OF ADELANTO AMENDING RESOLUTION NO. 16-48 AND
SUBMITTING AN ARGUMENT IN FAVOR OF THE CITY’S
PROPOSITION TO AUTHORIZE IMPOSITION OF A

GROSS REVENUE BUSINESS TAX

M S ACTION
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The next Regular Meeting of the City Council will be held on August 10, 2016 at 7:00 p.m.

TIME OUT:

M S ACTION

I, CINDY M. HERRERA, CITY CLERK OF THE CITY OF ADELANTO, OR MY DESIGNEE,
HEREBY CERTIFY THAT A TRUE, ACCURATE COPY OF THE FOREGOING AGENDA WAS
POSTED ON JULY 22, 2016, SEVENTY TWO (72) HOURS PRIOR TO THE MEETING PER
GOVERNMENT CODE 54954.2 IN THE GOVERNMENTAL CENTER’S DISPLAY CASE, 11600

AIR EXPRESSWAY, AND ADELANTO, CALIFORNIA.

Cynthiov M. Herrerav

CYNTHIA M. HERRERA, CITY CLERK, MMC
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YOUR CITY GOVERNMENT

CHARTER CITY: Ratified by the electors of the City at an election on November 3, 1992. “A Charter City can do
what the Charter permits it to do, so long as there is not direct violation of the State Constitution.”

CITY COUNCIL: The City Council of the legislative and policy-making body of the City. The City Council is
composed of one elected Mayor and four Council Members, elected at large (to represent the entire City), to serve
four year, staggered terms.

CITY MANAGER: The City Manager is the chief executive officer responsible for the administration of City affairs.

CITY COUNCIL MEETING: The regular meeting of your City Council is a vital part of the democratic process in
the conduct of the City’s affairs. These meetings are open to the public and conducted by your elected representatives
who are responsible, as a body, for the operation of Adelanto’s City Government. The Council appreciates your
interest and urges citizen participation in government matters.

LEGISLATIVE TERMS

ORDINANCES: Ordinances are the means by which the City enacts its local laws. Unless an urgent situation exists,
ordinances will first be presented at a Council meeting as a “first reading.” At a subsequent Council meeting, there
will be a second reading and adoption. Ordinances go into effect after a waiting period of thirty days, in most cases,
during which time the summary of the ordinance is published in a local newspaper approved for this purpose.

RESOLUTIONS: Resolutions and minute orders are the means by which the City Council formally adopts policies or
approves specific actions. These go into effect when adopted.
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Rich Kerr
Mayor

Jermaine Wright Sr.
" Mayor Pro-Tem

Ed Camargo
Council Member

Charley B. Glasper
Council Member

John “Bug” Woodard Jr.
Council Member

Cynthia M. Herrera, MMC
City Manager

MEETING NOTICE

NOTICE OF A JOINT MEETING OF THE
CITY OF ADELANTO CITY COUNCIL
AND ADELANTO PUBLIC FINANCING AUTHORITY
AND ADELANTO PUBLIC UTILITY AUTHORITY
AND ADELANTO COMMUNITY BENEFIT CORPORATION

AND
THE SUCCESSOR AGENCY BOARD

NOTICE 1S HEREBY GIVEN that the meeting of City Council, Adelanto Public Financing Authority, Adelanto Public
Utility Authority, Adelanto Community Benefit Corporation, and the Successor Agency Board of the City of Adelanto will
meet in a Joint Meeting at the following time and place.

TIME PLACE
Adelanto Governmental Center
Closed Session: 5:30 P.M. Adelanto Council Chambers
Regular Meeting: 7:00 P.M. 11600 Air Expressway
Wednesday Adelanto, CA 92301
June 27, 2016 \
f 3

Une L\M« kvu u H‘W
City Clerklof the City of Adelanto *
and of the|City Council thereof

DATED: July 22, 2016 |

Adelanto Gity Hall ~ 11600 Air Expressway, Adelanto, CA 92301 ~ (760) 246-2800 ~ Fax (760) 246-8421
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Cityaf

MINUTES OF THE
JOINT REGULAR MEETING
OF THE ADELANTO CITY COUNCIL,
ADELANTO PUBLIC UTILITY AUTHORITY,
ADELANTO COMMUNITY BENEFIT CORPORATION,
AND THE SUCCESSOR AGENCY BOARD

JUNE 22, 2016

A. CALL TO ORDER —~ CLOSED SESSION f

The Adelanto City Council held a Closed Session on Wednesday, June 22, 20186, in
Conference Room 1 of the Governmental Center located at 11600 Air Expressway,
Adelanto, California. Mayor Kerr called the meeting to order at 6:10 p.m.

Council Members present. Camargo, Glaspér, Woodard, Mayor Pro Tem Wright, and
Mayor Kerr

Staff present: City Manager Herrera, City Attorney Silver, and Deputy City Clerk Lopez

B. ANNOUNCEMENT OF CLOSED SESSION ITEMS

1. ICONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION PER

GOVERNMENT CODE SECTION 54956.9(d){1).

(a) Adelanto Successor Agency et al. v. Walker et al.,, Sacramento County
Superior Court case No. 34-2013-80001498

(b) City of Adelanto v. Main Street Calif. LLC, DBA High Desert Mavericks, Case
No. UD1600284 and SBSC Case No. CIVDS 1601251

2. CONFERENCE WITH LEGAL. COUNSEL—ANTICIPATED LITIGATION PER
GOVERNMENT CODE SECTION 54956.9(d)(2): 3 CASES.

C. PUBLIC COMMUNICATION ON CLOSED SESSION ITEMS

None.

i
|
i
|




City Council Minutes
Regular Meeting-
June 22, 2016

D. CONVENE INTO CLOSED SESSION

The Chair called for a motion to enter into Closed Session 6:12 p.m.
MOTION: Moved by Mayor Kerr, seconded by Mayor Pro Tem Wright.

Motion carried unanimously 5-0. (Camargo, Glasper, Woodard, Mayor Pro Tem Whright,
Mayor Kerr voting yes).

E. CALL TO ORDER - REGULAR MEETING

Mayor Kerr reconvened the regular meeting at 7:17 p.m.

Council Members present: Camargo, Glasper, Woodard Mayor Pro Tem Wright, and
Mayor Kerr

Staff present; City Manager Herrera, City Attorney Silver, and Deputy City Clerk Lopez

Invocation by: Desert Streams Baptist Church.

The flag salute was presented by Hunter.

| | F. CONFLICT OF INTEREST

None

G. CONDUCT OF CLOSED SESSION

City Attorney Wright announced that there were updates on all cases, but no reportable |
action was taken.

H. DELETIONS/ADDITIONS TO AGENDA

None




City Council Minutes
Regular Meeting
June 22, 2016

I. PRESENTATIONS

1. Presentation by Bill Bishop of Soil Safe. (See Exhibit A)

He talked about how they recycle petroleum hydrocarbon contaminated soil into
product that can be used again. They use thermal desorption to boil diesel out of
the soil. He goes into detail of the process in the PowerPoint. He also mentioned
removing metal from the soil. He explained they only accept non-hazardous
material. He explained the steps it takes to accept the soil and distribute it.

Mayor Kerr asked how they burn it.
Bill Bishop explained it is in a room where they burn it.

Mayor Pro Tem Wright asked why they came here and if it regards them not
being able to drop off soil at the airport. :

Bill Bishop explained there was concerns about the safety of the soil and they
wanted to explain it more thoroughly to them.

J. PUBLIC COMMUNICATIONS

1. Joe Garcia: He had concern over the staff and his dog. They have no proof about
the dog. He has struggled with many people.

2. Lisa_Garcia: She explained there are difficulties with their neighbors. The
neighbor's dog damaged the fence and they called the police. Her husband came
in with documentation. She feels there needs to be more communication with an
interpreter and that is their right. She brought paperwork that they have from their
vet regarding their dog. .
Mayor Kerr took a break to discuss with the interpreter and the resident.

Mayor Kerr reconvened at 8:13 p.m.

Joe Garcia thanked everyone for their patience.

3. Johnny Salazar: He talked about Safe Soil and does not like it in the City.



City Council Minutes
Regutar Meeting
June 22, 2016

4.

Chuck Siroonian: (See Exhibit B) His family owns Ecology Auto Wrecking. They
would like to expand their yard. He is asking about the Development Impact
Fees. He needs space for storage only.

Daivd Fluhart: He dropped in to say hello. He thanked everyone for their hard
work. He is glad the City is still here.

Jeannette Ansu: She mentioned the stoplight at Highway 395 and Chamberlaine.
She would like to know if the City could petition the state to have a camera
installed.

City Attorney stated he has to discuss this with administration and explain the
implications. He also stated this isn't on the Agenda so the Council cannot
discuss it right now.

Joy Jeannette: She thanked all the staff. She talked about a dog she found on
her property. She complimented Keith Bowen for being tender with the animals.
She mentioned Safe Soil. She mentioned that they need to begin the Dog Park.

Shad Boyd: He wanted to thank the Police and Fire Department. He believes Soil
Safe should pay the City to dump it. He mentioned pigeons infesting the City.

ET Snell: He would like to applaud Mayor Kerr's grandson for the flag salute. He
talked about a water tank people are using. He asked the City Attorney asked
about leasing City owned property with regards to Geo. He stated he wanted to
put in a records request for it. He believes there should be a Prison Committee.

K. CONSENT CALENDAR .

MOTION: Moved by Mayor Kerr, seconded by Woodard to approve the Consent
Calendar as presented.

1.

Motion waiving the full reading of all ordinances and resolutions. Titles for
ordinances and resolutions which appear on the public agenda shall be
determined to have been read by tifle and further reading waived.

Approval of Meeting Minutes: May 25, 2016 — Regular Meeting
June 7, 2016 — Workshop
June 8, 2016 — Regutar Meeting

Approval of Commercial and Residential Solid Waste and Recycling Department
Report. (April) '

Approval of Fire Department Report.
4




City Council Minutes
Reguilar Meeting
June 22, 2016

10.

11

12.

Approval of Code Compliance Department Report.
Approval of Animal Control Department Report.

Approval of Grant Writing Services Agreement with California Consulting
Company.

Approval of Contract for Fire Services with San Bernardino County for Fiscal
Year 2016-17.

Approval of 20" Amendment to Contract No. 01-1251 with San Bernardino
County Sheriff's Department for Fiscal Year 2016-17. '
Approval of Resolution No. 16-34 General Fund - Budget Amendment

RESOLUTION NO. 16-34

A RESOLUTION OF THE CITY COUNCIL OF
ADELANTO, SAN BERNARDINO  COUNTY,
CALIFORNIA, AMENDING THE BUDGET, ADDING
AND APPROPRIATING FUNDS FOR THE
MUNICIPAL BUDGET YEAR 2015-2016

Approval .of Inter-local Agreement Concerning Distribution of the 2016 Justice
Assistance Grant Award

Approval of Resolution No. 16-35 — Amending Employee Emergency Loan Fund,
and Repealing Resolution No. 12-47

RESOLUTION NO. 16-35

A RESOLUTION OF THE CITY COUNCIL, OF THE
CITY OF ADELANTO, SAN BERNARDINO COUNTY,
CALIFORNIA, ESTABLISHING AN EMPLOYEE
EMERGENCY LOAN FUND, AND REPEALING
RESOLUTION 12-47



City Council Minutes
Regular Meeting
June 22, 2016

13.  Approval of Resolution No, 16-39, entitied:

RESOLUTION NO. 16-39

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF ADELANTO, SAN BERNARDINO COUNTY,
CALIFORNIA, CALLING AND GIVING NOTICE OF A
GENERAL MUNICIPAL ELECTION TO BE HELD ON
TUESDAY, NOVEMBER 8, 2016, FOR THE
ELECTION OF CERTAIN OFFICERS AS REQUIRED
BY THE PROVISIONS OF THE LAWS OF THE
STATE OF CALIFORNIA RELATING TO CHARTER
CITIES; AND REQUESTING THE BOARD OF
SUPERVISORS OF THE COUNTY OF SAN
BERNARDINO TO CONSOLIDATE A GENERAL
MUNICIPAL ELECTION TO BE HELD ON
NOVEMBER 8, 2016, WITH THE STATEWIDE
GENERAL ELECTION TO BE HELD ON THE DATE
PURSUANT TO SECTION 10403 OF THE
ELECTION CODE

14. Approval of Resolution No. 16-40, entitled:
RESOLUTION NO. 16-40

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF ADELANTO, SAN BERNARDINO COUNTY,
CALIFORNIA, ADOPTING REGULATIONS FOR
CANDIDATES FOR ELECTIVE OFFICE
PERTAINING TO CANDIDATES STATEMENTS
SUBMITTED TO THE VOTERS AT AN ELECTION
TO BE HELD ON TUESDAY, NOVEMBER 8, 2016

15.  Approval of Warrant:

a. Approval of City of Adelanto Warrant, 15/16-12-01, 134214 through
134304, for the total amount of $1,139,570.31.

b. Approval of City of Adelanto Electronic Fund Transfer, 15/16-12-01, 153
through 157, for the total amount of $20,685.14.

Council Member abstained from the May 25 minutes.

Motion carried unanimously 5-0. (Camargo, Glasper, Woodard, Mayor Pro Tem Wright,
Mayor Kerr voting yes).



City Council Minutes
Regular Meeting
June 22, 2016

L. PUBLIC HEARING

1. PUBLIC HEARING: APPROVAL OF THE 2015 URBAN WATER MANAGEMENT
PLAN AND ORDER THE REPORT TO BE FILED WITH THE DEPARTMENT OF
WATER RESOURCES. (Denise Landstedt)

RECOMMENDATION: Open Public Hearing and adopt APUA Resolution No. 16-
01 approving the 2015 Urban Water Management Plan and order the report to be
filed with the Department of Water Resources.

APUA RESOLUTION NO. 16-01

A RESOLUTION OF THE ADELANTO PUBLIC
UTILITY AUTHORITY OF THE CITY OF ADELANTO,
COUNTY OF SAN BERNARDINO, CALIFORNIA,
APPROVING THE 2015 URBAN WATER
MANAGEMENT PLAN ADOPTION AND ORDERING
THE REPORT TO BE FILED WITH THE
DEPARTMENT OF WATER RESOURCES

Denis Landstedt presented the staff report. (See Exhibit C) She is a consultant from
" PERC Water. They need to do a presentation before they open Public Hearing. She
explained this update is done every 5 years. The Water Code has specific requirements
including posting a draft plan for public review. When they submit the plan it will be sent
to the State Library and the Cities inciuded in the plan. She explained giving the
residents notice of the Public Hearing. The Plan is periodically updated to reflect
changes in regional water supply trends, water use efficiency policies, and legislation.
This is prepared to ensure the appropriate level of reliability in water service. Changes
to the Plan since 2010 are listed in the PowerPoint. It was explained that Adelanto
chose to use the 20% target reduction. There was a decline in the population meeting
the 2015 baseline. If they stay on track, they will meet and exceed the goals. Water
Sources and Supplies involves groundwater production. The Water Supply Reliability
Analysis compares the supplies and demands for over 25 years. The Water Shortage
Contingency Planning ensures a reliable water supply in a shorter-term water shortage.
There is a four-stage plan that meets demands with a shortage of up to 50%. There is a
resolution attached to that. The Water Demand Management Measure are providing a
reliable reduction of water demand. This includes an Ordinance, metering, conservation
pricing, outreach and education, asses and management, and conservation programs.
She recommends they adopt the resolution.

Mayor Kerr asked about weather relativity.

Denise Landstedt explained there is weather normalize that takes into account with the
water studies.



City Council Minutes
Regular Meeting
June 22, 2016

Mayor Kerr asked if they are good to bring development without making a major impact.
Denise Landstedt mentioned comparing their surplus numbers can be cared.

Mayor Kerr mentioned the Marijuana Cultivation is being brought in and what type of
impact does she see.

Denise stated they considered that in the plan and estimated based it on current
knowledge. It is included in the plan.

Mayor Kerr wanted to make sure this is up to do and complies with the State.
The Chair opened Public Hearing at 9:02 p.m.

Joy Jeannette: She wanted to know when the last water test for lead, arsenic, and
pollutants. ' '

Mayor Kerr explained this isn’t what this report is. He is taking notes and will get those
answers.

Denise Landstedt stated there is a section for water quality. It is considered when doing
water reliability.

The Chair closed Public Hearing at 9:04 p.m.

MOTION: Moved by Mayor Kerr, seconded by Mayor Pro Tem Wright to adopt APUA
Resolution No. 16-01 approving the 2015 Urban Water Management Plan and order the
report to be filed with the Department of Water Resources

Motion carried unanimously 5-0. (Camargo, Glasper, Woodard, Mayor Pro Tem Wright,
Mayor Kerr voting yes).

2. PUBLIC HEARING: MEDICAL MARIJUANA MANUFACTURING APPLICATION
FEE. (Mark De Manincor) ‘

RECOMMENDATION: Adopt Resolution 16-36, adopt finding and apprbve the
proposed Medical Marijuana Manufacturing Permit Application Fee.

RESOLUTION NO. 16-36

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF ADELANTO, COUNTY OF SAN
BERNARDINO, CALIFORNIA  ADOPTING A
MEDICAL MARIJUANA MANUFACTURING PERMIT
APPLICATION FEE AND MAKING FINDINGS IN
SUPPORT THEREOF
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City Council Minutes
Regular Meeting
June 22, 2016

Senior Planner De Manincor presented the staff report. The ordinance takes
effect June 24, 2016. He used this cultivation permit to base the fee of $7,000.00
for manufacturing. The fees collected will cover the processing of the application.

Mayor Kerr asked why they are charging them again.

Senior Planner De Manincor stated this is for manufacturing so it is a different
permit. He stated it has to be separated by a wall.

City Attorney Wright explained manufacturing is taking the dry flower and turning
it into product.

Mayor Pro Tem Wright asked if this is going to come up for every category. He
would like it all done at once.

City Attorney Wright explained there isn’t ordinances for the other categories yet.
They should wait until the tax system is in place.

1.- Shad Boyd: He asked if they could make edib]é and extract oils at the
same place. _

City Attorney Wright explained that it would be based on the state’s definition of
extraction.

MOTION: Moved by Mayor Kerr, seconded by Woodard to adopt Resolution 16-36,
adopt finding and approve the proposed Medical Marijuana Manufacturing Permit
Application Fee

Motion carried unanimously 5-0. (Camargo, Glasper, Woodard, Mayor Pro Tem Wright,
Mayor Kerr voting yes).

None

City Manager Herrera explained there will be three other meetings before the regular-
meeting. On June 23, there will be a workshop at 2 p.m. for the City Budget. On June

29, at 4 p.m. there will be a special meeting for the City budget. On July 11, at 4 p.m.

there will be a workshop for the CFDs. She stated the Staff is prepared to explain the

CFD and have a solution for the Council.
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Council Member Camargo stated the 23™ and the 29" he has other obligations. He
mentioned the fireworks having booths that the non-profits are doing. He would like the
residents to report any illegal firework activities. He mentioned a softball team winning
their regional banner and most of those girls are from Adelanto.

Council Member Woodard thanked the citizens helping the Council deing their jobs. He
mentioned the movement of development

Council Member Glasper had no comment.

Mayor Pro Tem Wright attend his VVTA meeting and mentioned programs coming up.
He also mentioned his SANBAG meeting voting to put more money into Adelanto to
widen Highway 395. He talked about the press should report the positive things in the
City and not just the bad. He reiterated what Council Member Camargo said with
regards to the fireworks. He stated God Bless America and God Bless Adelanto.

Mayor Kerr is happy to help Adelanto. He thanked everyone for the opportunity to give
him this job.

Q. ADJOURNMENT }

The next Regular Meeting of the City Council will be held on June 23, 2016, at 7:00 p.m.
unless a Special Meeting is called.

There being no further business the Chair entertained a motion to adjourn the meeting
at 10:30 p.m.

MOTION: Moved by Mayor Pro Tem Wright, seconded by Mayor Kerr to adjourn the
meeting. : '

Motion carried unanimously 5-0. (Camargo, Glasper, Woodard, Mayor Pro Tem Wright,
Mayor Kerr voting yes).

Rich Kerr, Mayor

Cindy Herrera, City Clerk, MMC

Clerk of the Meeting: Brenda Lopez, Deputy City Clerk
Prepared by: Jordyn Thomas, Intern
Reviewed by: Brenda Lopez, Deputy City Clerk

10
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MINUTES OF THE
WORKSHOP .
OF THE ADELANTO CITY COUNCIL

JUNE 23, 2016

The Adelanto City Council held a Workshop on Wednesday, June 23, 2016, in
Conference Room 1 of the Governmental Center located at 11600 Air Expressway,
Adelanto, California. Mayor Pro Tem Wright called the meeting to order at 2:06 p.m.

Council Members present: Glasper, Woodard, and Mayor Kerr

Council Members absent: Camargo and Mayor Pro Tem Wright

Staff present: City Manager Herrera, City Attorney Wright,'and Deputy City Clerk Lopez

~ B. PUBLIC COMMUNICATIONS

None

| C. NEW BUSINESS

1. DRAFT AGENCY BUDGETS FOR FISCAL YEAR 2016-17.

RECOMMENDATION: Acting as the City Council, the APUA Board and the Board
of the Adelanto Community Benefit Corporation, Review, discuss, and direct Staff
regarding the Draft Agency Budgets for Fiscal Year 2016-2017 and recommend the
Draft Budgets, including any revisions, for adoption at the Special Budget Hearing
scheduled for 6-29-16.

Finance Supervisor Rose presented the staff report. She mentioned there will still be a
deficit for the following year. The budget can be amended at midyear. She explained the
overview summary. She noted the taxes and revenues as well as the general fund
expenditures. The deficit would be $744,000,073.00 for the year. She explained the
budget starting with City Council and the budget was increased because previously they
weren’t being charged in their department for certain expenditures. Following the City
Council, she explained they are consolidating some departments with management. They
combined City Clerk and City Administration. There has been a significant drop in
expenses from previous years. Then onto Finance, there was a reduction. For the City
Attorney there was an average increase. Due to last year's atlorney issues, there was a
slight spike. Human Resources was tremendously reduced because they eliminated the
Human Resource Management position. They are down to full time staff of 33. The
position could be contracted out a couple times a week. There was a large increase in
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the Information Technology Department. They kept an employee that was in place of
another due to medical leave. By their increase of workload as well as increase of
technology. For non-department, they could reduce the cost. In Parks and Grounds, there
is an increase with regards to park improvements and recent purchase of the Glasper
Center. There was consolidation of the Street Department, Facility Maintenance, Light
and landscape, and Vehicle Maintenance. It is now called Public Services. They
combined their budgets and it increased this year to meet the needs of the City. it wasn’t
a sufficient increase in her opinion. Police, Fire, Code Enforcement, and Animal Control
are now Public Safety Department. There were decreases in other General Fund
Department though Public Safety will increase. Building and Safety, Planning,
Engineering, and Community Development into the Community Services Department.
There is a decrease by taking one employee contracted out and put the employee back
on the City Payroll which will decrease the budget. With the Senior Center, the increase
is in utility cost added in as an annual increase as well as Community Center | and 1. She
showed a pie chart explaining the money coming out of the General Fund.

Mayor Kerr wanted it further explained one by one.

Finance Supervisor Rose stated for City Council, the expenses include stipends, benefits,
health and dental, and these are just projected. it covers the memberships and dues as
well as travel and conferences. Previous conferences were charged to other departments
because there was not enough in their department last year. The cafeteria plan is no
longer available. The affordable care act states they cannot give cafeteria to employees.
Mayor Kerr asked if there is an increase in salary.
'Finance Supervisor Rose stated they raised the stipends.

Mayor Kerr does not want a raise increase.

Finance Supervisor Rose explained the Council Members absent utilize their benefits.
Mayor Kerr stated they shouldn’t get a raise until their job is done.

Council Member Woodard feels he would be outvoted anyway.

Council Member Glasper doesn’t want anything taken away from what he currently has.
Finance Supervisor took direction to lower stipends to the 2016 level. She explained for
Administration it covers salary. In past years, the City Manager salary was split to different
departments. She believes it is not a good idea. In the revenue, the administrative fees

are recovered costs.

Mayor Kerr asked since Human Resources is gone, is the money going to the other
employees absorbing the jobs.
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Finance Supervisor Rose explained regular employees will get raises this year because
their wages in City of Adelanto are getting paid less while doing more things. She went to
the surrounding 4 cities and looked at job titles and classification and did a study. She
explained they could not purchase a group health insurance so they had to bid out at
individual rate. The employee can choose from benefits packages.

Mayor Kerr asked if the generator is stilt in Information Technology.

Finance Supervisor Rose explained it was broke down into different departments.

Mayor Kerr asked Ben if they could cut anything from Information Technology.
Information Technology Supervisor Pina stated the increase with the training budget. Due
to the increase in technology for the City, they have a need for training. He explained
“training is usually 5 day type courses. The budget is increased roughly $40,000.00 for
training, $60,000.00 with maintenance and $70,000.00 for payroll.

Mayor Kerr asked if Doris Harris leaving has an effect on the Budget.

Finance Supervisor Rose stated she is put in for pay for a month.

Mayor Kerr then mentioned if $85,000.00 for overtime is if there is incident, and court for
the Sherriff's Department. They do an outstanding job.

Council Member Woodard thanked them for their service.
Mayor Kerr then asked about the Senior Citizens',

Finance Supervisor Rose stated there isn’t much maintenance. It is just an annual utility
cost.

The Council discussed the physical appearance of the Community Center |.
Mayor Kerr mentioned trying to find Grant money to help the community centers.

Finance Supervisor Rose stated this budget is a lot more lean then previous years.
Hopefully they can bring a more balanced budget in the future.

City Attorney Wright wanted to talk about the future revenues. As a City, there will two tax
measures put on the ballot. For the first measure there will be an adjustment with
Business License Tax. It will go from a flat tax to a revenue percentage, which other cities
use. The next tax would be for Marijuana. He stated they should have a budget surplus
then a deficit. They are currently not taxing them until November. Their incentive would
to lobby against the tax. He would propose on putting a moratorium on the issue. Until
the taxes are approved they have incentive to promote the tax for new permits. Staff can
continue to process permits, and can issue once the permit is approved.
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Council Member Glasper suggested they make a publicity program to promote tax.

City Attorney Wright stated that the City Manager suggested City Hall Meetings to further
explain the taxes before the election.

Council Member Woodard doesn’t want them waiting that long.

City Manager Herrera stated they need to wait for the official canvas before they can
determine if the tax is passed.

Mayor Kerr asked how many Conditional Use Permits (CUP) the Senior Planner has.

Senior Planner De Manincor stated he has 6 CUPs going before the Planning
Commission.

Mayor Kerr asked when the Moratorium could be prepared.

City Attorney Wright stated he could get a Resolution going and have it brought to the
Special Meeting on June 29, 2016.

When the ballot measure passes, they can start collecting taxes in January but they won't
have income yet. They probably won't get income into the half the year. If they let the 6
CUPs go through they can taxed at the beginning of the year.

Mayor Kerr asked if they can meet with the cultivators.

City Attorney Wright explained that they would be able to campaign against the tax.
Mayor Kerr asked if they could sign something.

The Council discussed the issue with potential campaigning against the tax.

City Attorney Wright stated he is going to bring the ballot measure to the Council on the
July 13, 2016 meeting. ‘

Mayor Kerr will. not be able to attend that meeting.

The Planning Commission Meeting will be on July 5, 2016

City Attorney Wright stated the tax has to pass. He asked if he wanted to wait until the
regular meeting to approve the moratorium so the 6 CUPs could pass. He explained the

potential issues with approving the CUPs without a tax in place.

Council Member Glasper emphasized a program to help the citizens be informed.
Mayor Kerr appreciates the attorney’s advice.
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City Manager Herrera stated her biggest turn out is for the presidential election.

Mayor Kerr would like a meeting with the growers. He would like it on the July 13, 2016
Meeting.

The Council thanked the Supervisor of Finance.

Finance Supervisor Rose state that towards the end of 2017 they should have a balanced
budget.

D. ADJOURNMENT |

The next Special Meeting of the City Council will be held on June 29, 20186, at 4:00 p.m.
unless a Special Meeting is called.

MOTION: Moved by Mayor Glasper, seconded by Mayor Kerr.

Motion carried 3-2-0 (Glasper, Woodard, and Mayor Kerr voting yes.) (Camargo and
Mayor Pro Tem Wright absent)

Rich Kerr, Mayor

Cindy Herrera, City Clerk, MMC

Clerk of the Meeting: Brenda Lopez, Deputy City Clerk
Prepared by: Jordyn Thomas, Intern
Reviewed by. Brenda Lopez, Deputy City Clerk



MINUTES OF THE
JOINT SPECIAL MEETING
OF THE ADELANTO CITY COUNCIL,
ADELANTO PUBLIC UTILITY AUTHORITY,
ADELANTO COMMUNITY BENEFIT CORPORATION,
AND THE SUCCESSOR AGENCY BOARD

JUNE 29, 2016

A. CALL TO ORDER - CLOSED SESSION

The Adelanto City Council held ‘a Closed Session on Wednesday, June 29, 2016, in
Conference Room 1 of the Governmental Center located at 11600 Air Expressway,
Adelanto, California. Mayor Kerr calied the meeting to order at 4:05 p.m.

Council Members present: Glasper, Woodard, Mayor Pro Tem Wright, and Mayor Kerr

Council Members absent: Camargo

MOTION: Moved by Mayor Pro Tem Wright, seconded by Woodard to excuse Council
Member Camargo from the Special Meetmg

Motion carried 4-0-1. (Glasper, Woodard, Mayor Pro Tem Wright, Mayor Kerr voting yes).
(Camargo absent}

Staff present: City Manager Herrera, City Attorney Wright, and Deputy City Clerk Lopez

B. ANNOUNCEMENT OF CLOSED SESSION ITEMS

City Attorney Wright announced Closed Session Iltems

1. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION PER
GOVERNMENT CODE SECTION 54956.9(d)(1).

. (a) Main Street California v. City of Adelanto CIVDS1601251

C. PUBLIC COMMUNICATION ON CLOSED SESSION ITEMS

None.
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D. CONVENE INTO CLOSED SESSION

The Chair called for a motion to enter into Closed Session 4:10 p.m.
MOTION: Moved by Mayor Kerr, seconded by Mayor Pro Tem Wright, |
Motion carried 4-0-1. (Glasper, Woodard, Mayor Pro Tem Wright, Mayor Kerr voting yes). - :

(Camargo absent)

E. CALL TO ORDER — REGULAR MEETING '_

Mayor Kerr reconvened the regular meeting at 4:40 p.m.

Council Members present: Glasper, Woodard, Mayor Pro Tem Wright, and Mayor Kerr
Council Member absent: Camargo

MOTION: Moved by Mayor Pro Tem Wright, seconded by Woodard to excuse Council
Member Camargo from the Special Meeting.

Motion carried 4-0-1. (Glasper, Woodard, Mayor Pro Tem Wright, Mayor Kerr voting yes).
(Camargo absent)

Staff present: City Manager Herrera, City Attorney Wright, and Deputy City Clerk Lopez

Invocation by: Mayor Pro Tem Wright

The flag salute was presented by Mayor Kerr.

F. CONFLICT OF INTEREST '

None

City Attorney Wright stated there is no reportable action at this time.

H. DELETIONS/ADDITIONS TO AGENDA

None
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I. PUBLIC COMMUNICATIONS

None

J. CONSENT CALENDAR | §

MOTION: Moved by Mayor Pro Tem, seconded by Woodard fo approve the Consent
Calendar as presented.

1. Motion waiving the full reading of all ordinances and resolutions. Titles for
ordinances and resolutions which appear on the public agenda shall be determined
to have been read by title and further reading waived.

2. Approval of Resolution 16-44 adopting Appropriations limit for FY 2016-2017.
RESOLUTION NO. 16-44

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO, SAN BERNARDINO COUNTY, CALIFORNIA,
ESTABLISHING THE  FISCAL - YEAR  2016-2017
APPROPRIATIONS LIMIT PURSUANT TO ARTICLE XIiI-B
OF THE STATE CONSTITUTION AS REQUIRED BY
CALIFORNIA GOVERNMENT CODE SECTION 7910

3. Approval of Agreement with Civicplus for Website: Annual Services
(Enhancements, Maintenance, Support & Hosting).

4. Approval of Warrant;

a. Approval of City of Adelanto Warrant, 15/16-12-03, 134305 through '1 34372
for the total amount of $201,376.54.

b. Approval of City of Adelanto Electronic Fund Transfer, 15/16-12-03, 158
through 160 for the total amount of $363.97.

Motion carried unanimously 4-0-1. (Glasper, Woodard, Mayor Pro Tem Wright, Mayor
Kerr voting yes). (Camargo absent)
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K. PUBLIC HEARING

1. PUBLIC HEARING: APPROVE RESOLUTION NO. 16-37: APPROPRIATING
FUNDS FOR THE MUNICIPAL BUDGET YEAR 2016-2017. (PENNY)

RECOMMENDATION: That the City Council adopt Resolution No. 16-37 entitled:
RESOLUTION NO. 16-37

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO, SAN BERNARDINO COUNTY, CALIFORNIA,
APPROPRIATING FUNDS FOR THE MUNICIPAL BUDGET
YEAR 2016-2017. '

Finance Supervisor Rose presented the staff report. (See Exhibit A & B) She is
recommending to adopt Resolution 16-37. She explained the budget. She explained there
is a deficit but there is a fund that can.cover it. The deficit would be $738,000,469.00.
There is $4,150,317.00 in revenues to cover public safety cost, though the public safety
contracts are for $7,575,130.00. There is $5,080,118.00 in revenue for payroll and
benefits cost for City Employees. Those total expenditures for payroll and benefits are
$3,184,135.00 which gives an excess revenue over expenditures. This can be applied for
other City services such as various maintenance for the City. In previous years, the City
has been utilizing these revenues to balance the budget. She talked about additional
capital expenditures that involved information technology.

Mayor Pro Tem Wright asked about Community Center [ and Il. He wanted to know what
the payments are for.

Finanée Supervisor Rose explained they are utilities for electricity and natural gas.

Mayor Pro Tem Wright stated a company should be in charge of paying the utilities.so
why do they have a budget for it.

Finance Supervisor Rose explained it could be a reimbursement.
City Manager Herrera explained they need to look into their rental agreement.
City Worker Rinker gave an update on the Community Center.

City Manager Herrera talked about them needing to give the City updates.
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Finance Supervisor Rose then stated if they no longer rent the building they would still
need to pay utility costs.

Mayor Pro Tem Wright asked about positions are not going to be filled. He asked about
Doris Harris’ position.

Finance Supervisdr Rose explained she will work through August but they will not be
filled.

City Manager Herrera explained the empty positions will be absorbed by current
employee positions. '

Mayor Pro Tem Wright asked about the consolidation wifh the departments.

Finance Supervisor Rose explained for management purposes they don’t need more
management and can share a counter technician.

Mayor Pro Tem Wright asked about contracting out for the Engineering position.

Finance Supervisor Rose explained his position is not taken out of the General Fund. It
is charged to the Water and Sewer Authority.

Mayor Pro Tem Wright asked about Building and Safety

They could save $100,000.00 by using a Building and Safety inspector from Charles
Abbott & Associates. They are now using him full time and brought over to the City Payroll
and are saving money.

Mayor Pro Tem Wright asked about the Planning Department.

Finance Supervisor Rose explained there is only one person in Planning and is sharing
a Counter Technician. The Counter Technician would be going full time. This wili affect

the budget by not needing to contract outside help.

Mayor Pro Tem Wright talked about how they can get contracted work with Planning that
is less expensive than having one planner.

Finance Supervisor Rose stated she was never directed to look into a study like that but
can do so.

Mayor Kerr asked about consolidating while engineering is not from the general fund.

Finance Supervisor Rose stated there is another employee in Engineering that is a
regular employee.

Mayor Kerr then asked if the payroll is just for 3 people.
5
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Finance Supervisor Rose stated there are 4 positions with payroll and benefits.
Mayor Kerr wanted her to look at an outside source. He asked about overtime.

Finance Supervisor Rose explained they are all on salary besides the Counter Technician
so they don't receive overtime.

Mayor Pro Tem Wright discussed being in a deficit.

Finance Supervisor Rose explained they have enough for payroli and benefit. The deficit
comes from Public Safety.

Mayor Pro Tem Wright talked about being revenue neutral and departments are not
working together.

Finance Supervisor Rose explained they are revenue neutral and there is excess
revenues.

Mayor Pro Tem Wright talked about they need to make sure their programs are working
correctly. He wants to look into contracting out.

Finance Supervisor explained they are reduire by law to pass the budget and it does work.
They have additional fund balance and it was her recommendation they can look into
those things they want to look into midyear.

City Attorney Wright talked about doing a fee assessment, there will be revisions. Some
will go down and up.

Mayor Kerr just wanted to contract and save money.

The City is not a business and cannot be treated like one. The services are covered by
fees and services and should be revenue neutral.

City Attorney Wright explained they do not have an exact rate and that is what the Nexxus
Study will be for in the future.

Mayor Pro Tem Wright asked about raises.

Finance Supervisor Rose did an internal wage assessment by surrounding cities for all
positions. Many employees in Public Works were underpaid for a long period of time.
They needed to make adjustments. She didn't bring them up to the average. They are
down to 33 full time employees while bringing in a Building Inspector. They eliminated the
Human Resource Manager. She doesn't think it is unreasonable. The health benefits had
to change because it is a small group. Overall, they did it as well as they could. There
was a $1,800,000.00 deficit went down to 536,000.00 at year end.
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Mayor Pro Tem Wright asked if out of class pay was eliminated.

Finance Supervisor Rose stated raises will be frozen again for the rest of the year besides
the first 6 months of employment.

Mayor Pro Tem Wright asked about paying for licensing.

Finance Supervisor Rose stated it is written in the MOU for teamsters. She stated only a

couple people in Public Works have certifications get paid more for having those

certifications.

Mayor Pro Tem Wright asked if they are paying to get their certifications.

Finance Supervisor Rose stated yes.

Mayor Pro Tem Wright doesn’t want them getting the certifications then leaving.

Finance Supervisor Rose talked about them getting raises is an incentive to stay.
Council Member Glasper talked about how the Finance Supervisor has done a great job
with this budget. He believes they should look at it at mid-year to see if they can make
changes.

Finance Supervisor Rose mentioned part-time provisional parks grounds keeper and
additional money for maintenance for parks. This is something Mayor Pro Tem Wright
desired.

City Attorney Wright stated that with all the other cities he has worked with, this City by
far has done so much with so little employees without complaint. He also mentioned the
Council at the previous workshop, choosing not to take their stipend increase.

Mayor Kerr asked if this budget has the Council raises.

Finance Supervisor Rose stated their direction was fo take it out.

Mayor Kerr would like to have each Council Member choose if they would like their raise.
He does not want his raise.

Mayor Pro Tem Wright would like to decline his raise.
Council Member Glasper asked what the increase was

Finance Supervisor Rose stated it would have gone from $506 - $600.
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Council Member Glasper will take the raise then donate it to the Community Benefit Corp.
Fund.

Finance Supervisor Rose explained the Cafeteria Plan that was taken away and that they
bid out for their health benefits and it is all based on age and current health. She
mentioned dental will be covered no matter what.

Council Member Woodard discussed the health benefits that will be restricted the
following year and chose to accept the raise and donate half to the Community Benefit
Corp Fund.

Mayor Pro Tem Wiright asked for them to reach out to Council Member Camargo since
he is absent.

City Attorney Wright stated that since the previous direction was to not take the increase
so Council Member Camargo will not get an increase unless he gives direction to do so
at a later date.

Supervisor Rose presented the Staff Report. She explained most of the special funds
were discussed minus the Mavericks. The deficit increase from $3,270,154.000 to
$3,295,304.00 by the end of 2017.

Mayor Pro Tem Wright asked if they expenditure amount us to be so much larger, how
did it get decreased.

Finance Supervisor Rose talked about conservation. Belen Cordero, the Conservation
Specialist has been going out to the Mavericks to help cut costs. She talked about large
maintenance costs in the past.

Mayor Pro Tem Wright talked about the repairs being done to the cost of the City.

Finance Supervisor Rose talked about the City cracking down on their misuse of the
stadium. Conservation Specialist Cordero helped with lighting with LLEDs donated through
rebates and urinals replaced to conserve water. She has only been back since November
2015 so she isn’t fully knowledgeable about the stadium.

City Attorney Wright asked why in 2014-15 the loss was down to 22,000 and now is to
90,000.

Finance Supervisor Rose stated some charges that were for the stadium were being
taken out of the wrong funds. She has corrected that. She went on to discuss that there
was a lot of work she has done for the City.

Mayor Pro Tem-Wright thanked her for her efforts.
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Finance Supervisor Rose explained the other special funds are to collect money for
goals. She explained a deficit in the water rate fund.

Mayor Pro Tem Wright asked about meters that are not working properly.
Finance Supervisor Rose stated the meters are purchased.

City Engineer So explained they are waiting on a contract in order to install them
Mayor Pro Tem Wright asked if they are getting base pay.

City Enginee.r So stated PERC took the previous average to set the'fee.

Mayor Pro Tem Wright asked if they are going to be notified of it.

Finance Supervisor Rose stated they are going to educate the City.

City Engineer So talked about the relationship with PERC Water and they will calculate
the loss and identify where it is coming from,

Council Member Woodard asked about an estimate of when it will be placed.

City Engineer So stated the contract will be brought to the first meeting in July. They hope
to get it done within 60-90 days.

Mayor Kerr asked if the water consumption use is going to be effected.
Victor Reid from PERC Water stated the consumption will go up but the loss will go down.

City Attorney Wright stated there is meter estimating how much goes out just not what is
allocated.

There was a discussion with regards to the water use.
Supervisor Rose presented the report for the Adelanto Community Benefit Corp Fund.
"~ They are hoping for more donations this year. They figured in extra events. They don’t
spend the money until they know they have sponsors and donations.
The Chair opened Public Hearing at 6:13 p.m.

1. Joy Jeannette: She asked if there was any consideration for the water valves on

the north end because they are extremely old. She stated that should be budgeted
in. _

Mayor Kerr stated it is the tax payer's responsibility and it is being look into.
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Joy Jeannette stated they shouldn't compare the City to larger cities.

The Chair closed Public Hearing at 6:15 p.m.

MOTION: Moved by Mayor Kerr, seconded by Mayor Pro Tem Wright adopt Resolution
No. 16-37.

Motion carried 4-0-1. (Glasper Woodard, Mayor Pro Tem Wright, Mayor Kerr voting yes).
{Camargo absent)

2. PUBLIC HEARING: APPROVE APUA RESOLUTION NO. 16-02:
APPROPRIATING FUNDS FOR THE PUBLIC UTILITY AUTHORITY, FOR THE
BUDGET YEAR 2016-2017. (PENNY)

RECOMMENDATION: That the Authority Members adopt APUA Resolution No.
16-02 entitled: '

APUA RESOLUTION NO. 16-02

A RESOLUTION OF THE AUTHORITY MEMBERS OF THE
CITY OF ADELANTO, SAN BERNARDINO COUNTY,
CALIFORNIA, APPROPRIATING FUNDS FOR THE PUBLIC
UTILITY AUTHORITY, FOR THE BUDGET YEAR 2016-2017

MOTION: Moved by Mayor Kerr, seconded by Mayor Pro Tem Wright adopt Resolution
No. 16-02.

Motion carried 4-0-1. (Glasper, Woodard, Mayor Pro Tem Wright, Mayor Kerr voting
yes). (Camargo absent)

3. PUBLIC HEARING; APPROVE RESCLUTION NO. 16-38 APPROPRIATING
FUNDS FOR THE COMMUNITY BENEFIT CORPORATION BUDGET YEAR
2016-17. (PENNY)

RECOMMENDATION: That the City Council adopt Resolution No. 16-38 entitled:

RESOLUTION NO. 16-38

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO, SAN BERNARDINO COUNTY, CALIFORNIA,
APPROPRIATING FUNDS FOR THE COMMUNITY
BENEFIT CORPORATION BUBGET YEAR 2016-2017
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MOTION: Moved by Mayor Kerr, seconded by Mayor Pro Tem Wright adopt Resolution
No. 16-38.

Motion carried 4-0-1. (Glasper, Woodard, Mayor Pro Tem Wright, Mayor Kerr voting
yes). (Camargo absent) ,

4. PUBLIC HEARING: APPROVE RESOLUTION NO. 16-45: ESTABLISHING
COMPENSATION RATES FOR MUNICIPAL EMPLOYEES FISCAL YEAR
2016/2017. (PENNY)

RECOMMENDATION: That the City Council adopt Resolution No. 16-45 entitled:

RESOLUTION NO. 16-45

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ADELANTO, SAN BERNARDINO COUNTY, CALIFORNIA,
ESTABLISHING  COMPENSATION  RATES  FOR
MUNICIPAL EMPLOYEES FISCAL YEAR 2016-2017.
(PENNY)

MOTION: Moved by Mayor Kerr, seconded by Glasper adopt Resolution No. 16-02.

Motion carried 4-0-1. (Glasper, Woodard, Mayor Pro Tem Wright, Mayor Kerr voting
yes). (Camargo voting no.)

L. ITEMS REMOVED FROM THE CONSENT CALENDAR .

None.

W CITY MANAGERS ANNOUNCEWENTS ANDIORREPORTS ____|

City Manager Herrera thanked the Council for approving the budget and thanked the
staff who have extra responsibilities with less to work with. She thanked the staff for their
support. :

Council Member Woodard wanted to thank everyone in the City with working together to
make this City great.

Council Member Glasper talked about bringing down the deficit. He talked about the City
improving.

11
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Mayor Pro Tem Wright thanked the staff. He talked about everyone celebrating the
Country’s independence for this upcoming holiday. He mentioned the soldiers who have
fought for their country. He also mentioned the Council who have served into the military.

Mayor Kerr thanked the staff and the citizens. He talked about the new developments
coming to the City.

0. ADJOURNMENT |

The next Workshop Meeting of the City Council will be held on July 11, 2016 at 4 p.m.
The Regular Meeting of the City Council will be held July 13, 2016 at 7:00 p.m.

There being no further business the Chair entertained a motion to adjourn the meeting at
6:28 p.m.

MOTION: Moved by Mayor Kerr, seconded by Mayor Pro Tem Wright to adjourn the
meeting. :

Motion carried 4-0-1. (Glasper, Woodard, Mayor Pro Tem Wright, Mayor Kerr voting yes).
(Camargo absent) ‘

Rich Kerr, Mayor

Cindy Herrera, City Clerk, MMC

Clerk of the Meeting: Brenda Lopez, Deputy City Clerk
Prepared by: Jordyn Thomas, intern
Reviewed by: Brenda Lopez, Deputy City Clerk

12



MINUTES OF THE
WORKSHOP .
OF THE ADELANTO CITY COUNCIL

JULY 11, 2016

The Adelanto City Council held a Workshop on Monday, July 11, 2016, in Conference

Room 1 of the Governmental Center located at 11600 Air Expressway, Adelanto,
California. Mayor Kerr called the meeting to order at 4:34 p.m.

Council Members present: Glasper, Mayor Pro Tem Wright, and Mayor Kerr

Council Members absent: Camargo and Woodard

Staff present: City Manager Herrera, City Attorney Wright, and Deputy City Clerk Lopez

B. PUBLIC COMMUNICATIONS |

None

C. NEW BUSINESS .

1. DISCUSSION REGARDING COMMUNITY FACILITIES DISTRICT'S 2006-2 AND
2006-5.

RECOMMENDATION: For discussion, feedback, and direction to City Staff from
the City Council, there is no City Staff recommendation at this time.

City Manager Herrera stated an outline was formed from staff to look for direction by the -

Council on how to proceed with the CFD’s. (See Exhibit A)

Finance Supervisor Rose presented the report alongside Consultant Medina from Wildan
& Associates. (See Exhibit B and C)

Accounting Supervisor Rose stated a member of DR Horton was supposed to attend but
are absence due to scheduling. DR Horton had an agreement with the formation of the
CFD. This was before the economy tanked in the High desert so DR Horton were willing
to front infrastructure costs and would charge low income to their buyers until a time the
bonds could be issues. These costs were passed on to the buyer and postponed. She
presented the staff with an example of the agreement the buyers signed. She explained
nothing can be done about the A tax. They wili double check to make sure DR Horton
attends the Council Meeting on the following Wednesday.
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Consultant Medina presented a background of the Community District Law. In 1978
California enacted Proposition 13 rolled back the assessed property values to the 1978
- value. They alsp restricted the tax to 2%. In 1882 the Community Faculties Act authorized
the government to create CFD’s to fund public improvements. The purpose of CFD 2006-
2 is to fund infrastructure. On June 27, 2007, the City Council adopted Resolution 07-89
was an intention of tax levy and 07-80 with regards to the bond debt. 07-91 established
levy of special taxes. August 8, 2007 the Council adopted Resolution 07-91, which
~ established Community Facilities District and Improvement Area 1 and 2 and authorized
the levy of special taxes. These were the rates that were establish. The tax rate structure
for Tax A is determined by the square footage of the property and a flat rate for Tax B.
Council will now consider the rates.

Mayor Kerr wanted this presentation put on the City’s Officials Website. He wanted the
“Land Owners Election” elaborated.

Consultant Medina stated a Land Owner Election is a term used for a CFD formation
proceeding in which the qualified elector gets to vote on if the CFD gets approved or not.
If there are less the 12 registered voters in the area then the elector is a land owner. If
there are more than 12 register voters then it would be by registered voter. The land
owner at the time was DR Horton, so they submitted ballots approving the special tax.

Mayor Kerr asked what the difference was for Facilities and Services.

Consultant Medina stated Special Tax A is for facilities and Special Tax B is for services.
Facilities include the infrastructure related to the properties.

City Attorney Wright explained Special Tax A is secured in Bond Debt so the Council
cannot do anything about that. They can only make changes with Special Tax B.

Consultant Medina explained Special Tax B pays for ongoing services for Police and Fire
services.

City Attorney Wright asks if this goes into the general fund to help with Police and Fire
Services. The actually costs are drastically more.

There was discussion about the current deficit and how this effects it.

Accounting Supervisor Rose stated her presentation is about Special Tax B because this
is the only Tax the Council can do anything about. They only taxed the properties that
were finished, bought, and sold. She explained the Police and Fire Contract. In the
General Fund, Police and Fire get $4,156,317.00 a year. The unfunded Public Safety
expenses are $3,186,613.00 for the year. If the tax B were waived, it would increase the
City deficit by 1$46,608.00. They could place it on a baliot measure and spread it among
the entire City. '
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The Council discussed how this tax will never end and it goes up by 2% every year. If this
tax was put on the ballot to spread across the City, it wouldn't be voted on until 2018. If a
special election was decided, it would cost the City. They have been paying Tax A with
no complaints. It wasn’t until the Tax B came into play. They also lowered the home value
because of the tax. They postponed the tax due to the recession. If it is postponed, the
City would have to pay for it and would increase the deficit.

Mayor Pro Tem Wright explained that no one is going to vote on a tax.
The Chair opened Public Comment at 5:45 p.m.
1. Resident: He talked about buying his home and the salesman did not disclose that
there was a special tax. He asked if there was additional tax and they said nothing

about it.

City Attorney Wright stated there are causes of action with the title company as well as
the realtor. The City is not liable for that.

Mayor Pro Tem Wright stated they signed the paperwork.

City Attorney Wright stated if they refuse to pay for their tax, the tax collector can take
away your home and put it up for a tax sale. He explained DR Horton self-funded these
properties. The agreement was to take out bonds to repay DR Horton. This is why your
homes were lower priced.

2. Resident: He asked for the tax B to be waived. He already pays into the general
fund. : :

Council Member Glasper talked about the market value of the homes. The homes lowered
in price.

Mayor Pro Tem Wright stated a resident gave him paperwork from Fontana explained
CFD’s. This would have been helpful during this time.

City Attorney Wright explained doing to Special Assessment District versus making a City-
wide CFD. That could be done sooner but the voters would still have to approve it.

3. Resident; He talked about how some people didn’t receive the paperwork and
some did.

Accounting Supervisor Rose explained it to the gentleman.

Mayor Pro Tem Wright stated if people have questions about their paperwork {0 meet
with staff at a later date.

Council Member Glasper suggested meeting with the Title Company.
3
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City Attorney Wright explained 2 other tax measures are being placed on the ballot.

4. Kay Lockett: She asked about Tax A. She mentioned if it was delayed, is it
prorated.

City Attorney Wright stated they are paying off the bond and it does not affect the time it
takes to pay it off.

5. Resident: He explained his son bought a home in the same area and there was no
loan documents that included this special tax. Now that DR Horton is gone, is the
City liable. He then explained they need improvements.
City Engineer So explained DR Horton is still involved with maintaining streets.
Mayor Kerr stated that will be addressed.

6. Resident: She talked about people not being able to afford it.

City Attorney Wright explained she is talking about property taxes. This is not a property
tax but it is part of her tax liability.

The Chair closed Public Comment at 6:34 p.m.
Mayor Kerr explained they are not making any decisions tonight and this is a workshop.

He thanked the Councii and Staff for sticking around for these workshops. He emphasized
the City would be in a worse deficit if they take this tax on.

D. ADJOURNMENT

There being no further business the Chair entertained a motion to adjourn the meeting at
6:36 p.m.

MOTION: Moved by Mayor Kerr, seconded my Mayor Pro Tem Wright to adjourn the
meeting.

Motion carried 3-0-2 (Glasper, Mayor Pro Tem Wright, Mayor Kerr voting yes.) (Camargo
and Woodard absent)

Rich Kerr, Mayor

Cindy Herrera, City Clerk, MMC

Clerk of the Meeting: Brenda Lopez, Deputy City Clerk
Prepared by: Jordyn Thomas, Intern
Reviewed by: Brenda Lopez, Deputy City Clerk
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EXHIBIT A

CFD WORKSHOP OUTLINE

HOW WAS THE CFD FORMED (public hearing, election, who voted)

A. History: DR Horton — {agreement terms with the City)

B. What the advantages were to buying a CFD home. {cost)

C. Buyer & Seller Sales Agreement {provide a sample copy that shows mention
of CFD acknowledgement)
1. Address responsibility of disclosure? Homebuilder, Escrow Co. ?

FINANCING TEAM - CONSULTANTS

WILDAN & ASSOCIATES — Todd Burton

EXPLAIN TAX A & B

Was a NOTICE of Special Tax provided to Homebuyers?
EXPLAIN — The reasoning why Tax A was waived for seven years
Tax B — Has been charged to them since when?

Provide a sample property tax bill

mmoowerE

CITY FINANCIAL STAFF {Misty Cheng/Penny Rose)
A. What will be the outcome if the City waives the levy for Tax B?
B. Solutions/Options
1. Waive Tax B and the City's General Fund is impacted by S
2. Puta Measure on the ballot to the voters about sharing the cost for
public safety to be at large. Instead of impacting on the residents
tocated in the Community Facilities District.
a) Cost per household annually would be $




BEXHBTY B

CITY OF ADELANTO

CFD WORKSHOP FINANCE OPTIONS/SOLUTIONS




Current CFD Tax Levies

» 2006-2 Area 1 & 2
351 Parcels Assessed $134,293

Average Annual Assessment per Parcel $383

» 2006-5 Area
217 Parcels Assessed $ 14,315
Average Annual Assessment per Parcel $ 66




PUBLIC SAFETY COSTS

» Police Contract FY17 $5,108,124

» Fire Contract FY17 $2,235,006
- Less Taxes, fines, other revenue

Assigned to Public Safety -$4,156,317

Net Un-funded Public Safety Expenses
$3,186,813




CITY GENERAL FUND IMPACT

» If Tax B were waived by City Council
- City General Fund Deficit would increase by

$148,608
» Creating a Total GF Deficit for FY17
$855,717




City-Wide Taxation Options

» Option 1
- Total CFD Tax B FY17 $148,608
- Spread over 13,006 Total Parcels $11/Year
> Option 2
- Total Un-funded Expenses FY17 $3,186,813
- Spread over 13,006 Total Parcels $245 /year

- Both options would need 2/3 vote on
Ballot Measure in November




VOTER DECISIONS

» After a 2/3 Vote of the registered voters in
the City of Adelanto was approved.

» An Adjustment to prior FY17 levies would be
made and/or refund checks issued for levies
that had been paid in excess of the new levy




NOTICE OF SPECIAL TAX

COMMUNITY FACILITIES DISTRICT NO. 2006-2
{IMPROVEMENT AREA NO.2)
OF THE CITY OF ADELANTO
COUNTY OF SAN BERNARDING, CALIFORNIA

TO: THE PROSPECTIVE PURCHASER OF THE REAL PROPERTY KNOWN AS;

TRACT NO. 16356, LOT NO. . PROPERTY ADDRESS

MAGNOLIA, PLAN 3, 8Q. FT. 2,351

THIS IS A NOTIFICATION TO YOU PRIOR TO YOUR PURCHASING THIS PROPERTY, THE SELLER
1S REQUIRED TO GIVE YOU THIS NOTICE AND TO OBTAIN A COPY SIGNED BY YOU TO INDICATE THAT
YOU HAVE RECEIVED AND READ A COPY OF THIS NOTICE.

(1) This property is subject to a special tax, which is in addition to the regufar property taxes and any other
charges and benefit assessments on the parcel. This special tax may not be imposed on all parcels within the city or
county where the property is located. If you fail to pay this tax when due each year, the property may be foreclosed upon
and sold. The tax is used to provide public facilities or services that are tikely to particularly benefit the property. YOU
SHOULD TAKE THIS TAX AND THE BENEFITS FROM THE PUBLIC FACILITIES AND SERVICES FOR
WHICH IT PAYS INTO ACCOUNT IN DECIDING WHETHER TO BUY THIS PROPERTY.

(2) The annual Maximum Special Tax which may be levied against this parcel to pay for public facilities shail
be the greater of (i) the annual Assigned Special Tax of §1,216.70, or (i) the Backup Special Tax for Facilities of
$1,538.34 during the 2012-2013 tax year. This amount will increase by 2 percent per year after that. The Backup Special
Tax for Facilities shall only be levied if the annual Assigned Special Tax levied against all the parcels within the
community facilities district is less than the amount required to pay Debt Service of the community facilities district for
the applicable tax year. The Special Tax will be levied each year until all of the authorized facilities are built and all
Special Tax Bonds are repaid, but in any case not after the 2045-2046 tax ycar.  An additional Special Tax will be used
to pay for ongoing services. The maximum amount of this tax is $357.30 during the 2012-2013 tax year. This amount
may increase by the greater of 2 percent or the percentage change in the Consumer Price Index published monthly by the
U.S. Department of Labor Statistics for all urban consumers in the Los Angeles-Riverside-Orange County area, and may
be levied each tax year as long as it is needed to meet the Special Tax Requirement for Services as determined at the sole
discretion of the City Council of the City of Adelanto,

(3) The authorized facilities which are being paid for by the Special Taxes, and by the money received from the
sale of Bonds which ace being repaid by the Special Taxes, are: public infrastructure facilities, or fees representing
infrastructure facilities, including law enforcement facilities and equipment, fire facililies and equipment, streets/minor
bridges/culverts, traffic signals/controllers, storm drainage Facilities, general facilities/vehicles/equipment, open space
acquisition, park land/facilities, community center, library facilities/collection and major bridge, freeway overpass, ramp
improvements, street irmprovements, drainage, sewer and water facility fees, and infrastructure, landscaping of public
streets, right-ofeways, storm drain facilitics slopes, mitigation monitoring and appurtenant facilities and services related to
such facilities and all other expenses incidental thereto and for administrative costs related to the Bonds and the
community facilities district. These facilities may not yet have all been constructed or acquired and it is possible that
some may never be construcied or acquired,

in addition, the Special Tax for Services may be used to pay for costs of the following services: police & fire
services including the costs of labor, material, administration, personnel, equipment, and utilizies, including but not
limited to, salaries of the City staff related to, and a proportionate share of City overhead cosis in connection with,
providing such services.

[Signatures on following page/
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YOU MAY OBTAIN A COPY OF THE RESOLUTION OF FORMATION WHICH AUTHORIZED
CREATION OF THE COMMUNITY FACILITIES DISTRICT, AND WHICH SPECIFIES MORE PRECISELY HOW
THE SPECIAL TAX IS APPORTIONED AND HOW THE PROCEEDS OF THE TAX WILL BE USED, FROM THE
CITY OF ADELANTO BY CALLING 760-246-2300. THERE MAY BE A CHARGE FOR THIS DOCUMENT NOT
TO EXCEED THE ESTIMATED REASONABLE COST OF PROVIDING THE DOCUMENT.

{ (WE) ACKNOWLEDGE THAT I (WE) HAVE RECEIVED A COPY OF THIS NOTICE. [ (WE)
UNDERSTAND THAT ! {WE) MAY TERMINATE THE CONTRACT TO PURCHASE OR DEPOSIT RECEIPT
AFTER RECEIVING THIS NOTICE FROM THE OWNER OR AGENT SELLING THE PROPERTY. THE
CONTRACT MAY BE TERMINATED WITHIN THREE DAYS IF THE NOTICE WAS RECEIVED IN PERSON OR
WITHIN FIVE DAYS AFTER IT WAS DEPOSITED IN THE MAIL BY GIVING WRITTEN NOTICE OF THAT
TERMINATION TO ;['HE OWNER OR AGENT SELLIIQQ THE PROPERTY. ,

Dated: - By: I
£
Nas
Dated: By:

Name;

|
|
|
|
|
|
|
|
|
|
|
|
|



Community Facilities
District No. 2006-2

{S\_ LLDAN -
By: m:mmam\z_mn:: _




Order of Presentation

» Purpose of CFD 2006-2

» Boundaries of CFD 2006-2

» Formation proceedings of CFD 2006-2

» Special Tax Rates




Background Law

In 1978 Californians enacted Proposition
13, which limited many local public
agencies’ ability to finance new projects.

In 1982, the Community Facilities Act
authorized local governments to create
CFDs for the purpose of collecting special-
purpose taxes and selling tax-exempt bonds
to fund public improvements.




Purpose of CFD 2006-2

The District was formed to finance:

» the acquisition or construction of the certain public facilities
consisting of infrastructure within the City of Adelanto,

street improvements,

drainage,

sewer and water facility fees,

public park,

recreation or open space facilities,

and landscaping, and services for the District including
funding for

police and fire services.
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D 2006-2 Formation Proceedings

Resolutions of Intention

On June 27, 2007, the Council adopted Resolution
No. 07-89 stating its intention to establish the
Community Facilities District and to authorize the
~levy of a special tax therein. The Council also
. adopted Resolution No. 07-90 stating its intention to
incur bonded indebtedness in an amount not to
exceed $13,000,000 in the aggregate within the
Community Facilities District.




Resolution of Formation

Immediately following a noticed public hearing on
August 8, 2007, the Council adopted Resolution
No. 07-91, which established the Community
Facilities District and two improvement areas
thereof, Improvement Area No. 1 and
Improvement Area No. 2, and authorized the levy
of special taxes for each of the Improvement

~ Areas to fund authorized public facilities and
services.




[ andowner Election and Declaration of Results

On August 8, 2007, an election was held within each
Improvement Area of the Community Facilities District
in which the qualified electors within the Improvement
Areas approved a ballot proposition authorizing the

Community Facilities District to incur bonded
indebtedness of up to $13,000,000 and the levy of a
special tax. ‘,

i i
._....“_




Special Tax Lien and Levy

Amended Notice of Special Tax Liens were
recorded as document numbers 2007-0685678 and
2007-0685679 in the property records of the County
on December 7, 2007 for each of the Improvement
Areas in the CFD.

B



FY 2007-08 Established Special Tax Rates |

Building Facilities Services

Square Footage (Special Tax A) (Special Tax mv

<1,801 $1,034 $312.78

1,801 - 2,050 $1,097 $312.78

2,051 - 2,550 $1,102 $312.78

2,551 - 2,800 $1,170 98278

2,801 - 3,050 $1,261 $312.78

3,051 - 3,300 $1,371 $312.78

3,301 - 3,550 $1,462 $312.78
>3,550 $1,590 mwém.ﬂm |

On each July 1, commencing on July 1, 2008, Special Tax A is _so_.mmm e
by 2% and Special Tax B is increased by the greater of m£ ofCPl. 4 .

xgm% -



Fiscal Year 2016-17 Preliminary _Nmﬁmm
Improvement Area 1

Building

Square Footage

<1,801
1,801 - 2,050
2,051 - 2,550
2,551 - 2,800
2,801 - 3,050
3,051 - 3,300
3,301 - 3,550
>3,550

Facilities
(Special Tax A)

$1,199
$1,205
$1,279
$1,378
$1,499
$1,598
$1,738

Services
(Special Tax B)

$383
$383
$383
$383
$383
$383
$383




Fiscal Year 2016-17 Preliminary Rates
Improvement Area 2 |

Building Facilities Services
Square Footage (Special Tax A) (Special Tax B)
<1,801
1,801 - 2,050 $1. 757 $383
2,051 - 2,550 $1,765 $383
2,551 -2,800 $1,874 $383
2,801 - 3,050 N/A $383
3,051 - 3,300 $2,196 $383
3,301 - 3,550 N/A $383

>3,550 $2,547 $383




Questions ?

o




EXHIBITA

Community Facilities
District No. 2006-2

Wwi LLDAN -

By: m:mm_._w\_sm\&:




Order of Presentation

» Purpose of CFD 2006-2

» Boundaries of CFD 2006-2

» Formation proceedings of CFD 2006-2

» Special Tax Rates




Background Law

In 1978 Californians enacted Proposition
13, which limited many local public
agencies’ ability to finance new projects.

In 1982, the Community Facilities Act
authorized local governments to create
CFDs for the purpose of collecting special-
purpose taxes and selling tax-exempt bonds
to fund public improvements.




Purpose of CFD 2006-2

The District was formed to finance:

» the acquisition or construction of the certain public facilities
consisting of infrastructure within the City of Adelanto,

» street improvements,

» drainage,

» sewer and water facility fees,

» public park,

» recreation or open space facilities,

» and landscaping, and services for the District including
funding for

» police and fire services.
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CFD 2006-2 Formation Proceedings

Resolutions of Intention

On June 27, 2007, the Council adopted Resolution
No. 07-89 stating its intention to establish the
Community Facilities District and to authorize the
levy of a special tax therein. The Council also
adopted Resolution No. 07-90 stating its intention to
incur bonded indebtedness in an amount not to
exceed $13,000,000 in the aggregate within the
Community Facilities District.




Resolution of Formation

Immediately following a noticed public hearing on
August 8, 2007, the Council adopted Resolution
No. 07-91, which established the Community
Facilities District and two improvement areas
thereof, Improvement Area No. 1 and
Improvement Area No. 2, and authorized the levy
of special taxes for each of the Improvement

- Areas to fund authorized public facilities and
services.




Landowner Election and Declaration of Results

On August 8, 2007, an election was held within each
Improvement Area of the Community Facilities District
in which the qualified electors within the Improvement
Areas approved a ballot proposition authorizing the
Community Facilities District to incur bonded
indebtedness of up to $13,000,000 and the levy of a
special tax.




Special Tax Lien and Levy

Amended Notice of Special Tax Liens were
recorded as document numbers 2007-0685678 and
2007-0685679 in the property records of the County
on December 7, 2007 for each of the Improvement

Areas in the CFD.




FY 2007-08 Established Special Tax Rates |

|
i

Building Facilities Services
Square Footage (Special Tax A) (Special Tax B) §
<1,801 $1,034 $312.78

1,801 - 2,050 $1,097 $312.78
2,051 - 2,550 $1,102 $312.78
2,551 - 2,800 $1,170 $312.78
2,801 - 3,050 $1,261 $312.78
3,051 - 3,300 $1.37 1 $312.78
3,301 - 3,550 $1,462 $312.78

>3,550 $1,590 $312.78

On each July 1, commencing on July 1, 2008, Special Tax A _m_\\__m_sammmm
by 2% and Special Tax B is increased by the greater of mo\@,\e__ﬂo_u_.



Fiscal Year 2016-17 Preliminary Rates
Improvement Area 1

Building Facilities Services
Square Footage (Special Tax A) (Special Tax B)
<1,801

1,801 - 2,050 $1,199 $383
2,051 - 2,550 $1,205 $383
2,551 - 2,800 $1,279 $383
2,801 - 3,050 $1,378 $383
3,051 - 3,300 $1,499 $383

3,301 - 3,550 $1,598 $383
=3,990 $1,738 mwmw




Fiscal Year 2016-17 Preliminary Rates
Improvement Area 2 |

Building
Squ
<1,801
1,801 - 2,050
2,051 - 2,550
2,551 - 2,800
2,801 - 3,050
3,051 - 3,300
3,301 - 3,550
>3,590

are Footage

Facilities
(Special Tax A)

$1,757
$1,765
$1,874
N/A
$2,196
N/A
$2,547

Services
(Special Tax B)




Questions ?




Department of Public Works Engineering

DATE: July 20, 2016

TO: Honorable Chairman and Public Utility Authority Members
FROM: Cynthia M. Herrera, MMC, Executive Director/ City Clerk
BY: Aaron Mower, Assistant Civil Engineer

SUBJECT: Monthly Commercial & Residential Report- May and June 2016

ATTACHMENTS:

1. APUA Monthly Report Sewer System May and June 2016



Adelanto Wastewater Treatment Plant






Adelanto Wastewater Treatment System
Monthly Asset Management Report

May 2016
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May 2016 Section A — Executive Summary
Adelanto Wastewater Treatment System

EXECUTIVE SUMMARY

The Adelanto WWTP received 73,142,900 gallons of raw sewage and successfully treated
73,142,900 gallons during the month of May 2016, with an average Influent BOD of 332 mg/I
and an average TSS of 286 mg/l. The secondary effluent was discharged to percolation basins
1, 4 5, & 9 per the discharge requirements for this period. No flow was diverted to VVWRA
this month

During the month of May 2016, the daily influent flow recorded averaged 2.359 million
gallons per day. It should be noted that the old effluent flume is not in the process flow train
rather it is reversed flow from the utility water pumps pumping effluent water from pond # 1.
Effluent flow is now being calculated by subtracting the treated flow minus the Waste
Activated Sludge (WAS) flow for each day and the daily calculated effluent flow averaged
2.298 million gallons per day.

The facility and Asset Management Team produced a good effluent water quality during the
month of May 2016. The average effluent BOD was five ND <5.0 mg/I results. The average
TSS was five ND <5.0 mg/l, and the average effluent TN was 1.0 mg/I.

PLANT STAFFING

David Kachelski — Director of Operation, CPO V, Collections System Operator Il
Eric Schweizer — Lead Operator lll, Collection System Operator |

Tristan (Dutch) Hause — Operator |, Collection System Operator |

Jared Kachelski — Operator |

OPERATIONS ACTIVITY

PERC Water’'s Asset Management Team performed daily process control sampling and
analysis, trend analysis, equipment verification checks, compliance sampling, housekeeping,
process adjustments, and solids processing.

FLOWS AND LABORATORY TEST RESULTS

Influent
Total Flow 73.143 MG
Average Flow 2.359 MGD
Maximum Daily Flow 2.449 MGD
Minimum Daily Flow 2.280 MGD

Maximum Daily Peak 2,409.0 GPM



May 2016
Adelanto Wastewater Treatment System

Section A — Executive Summary

Minimum Daily Peak
Total Flow to VVWRA
Average Flow to VVWRA
Maximum Flow to VVWRA
Minimum Flow to VVWRA
Average BOD

Average TSS

Average pH

Average EC

EFFLUENT

Average BOD
Average TSS
Total Nitrogen
Average TDS
Average MBAS
Dissolved Oxygen
pH

EC

CERTIFIED LABORATORY

2,585.2 GPM

0 MG

0 MGD

0 MGD

0 MGD

332 mg/I

286 mg/I
7.31SU

2165 umho/cm

Five ND <5.0 mg/I
Five ND <5.0 mg/I
1.0 mg/I

530 mg/I

Two ND <0.08mg/I
2.45 to0 2.68 mg/I
6.96 to 7.01 SU

849 to 897 umho/cm

Laboratory analysis is performed by ES Babcock Laboratory in Riverside, California. All

samples are sent to the laboratory on a weekly/monthly basis.

OPERATIONAL CHANGES

On 5-3-16 received polymer tote.

On 5-10-16 sampled and analyzed for pond # 5.

On 5-2-16 changed out influent effluent sampler pump tubing

On 5-4-16 Staff replaced the influent pH probe and calibrated probe.

On 5-5-16 swapped out polymer tote to centrifuge operations.

On 5-12-16 added 12 gallons of radiator fluid to stand by generator.

On 5-19-16 swapped out polymer tote to centrifuge operations.



May 2016 Section A — Executive Summary
Adelanto Wastewater Treatment System

= On 5-26-16 received polymer tote.

= Performed weed abatement and grease ball removal throughout the month.

COMPLIANCE ISSUES

There were no compliance issues during the month of May 2016.

EMERGENCY CALLOUTS

There were no call out for the month of May:

ODOR COMPLAINTS

There was no odor complaint for the month of May:

POWER FAILURES

There was no power failures for the month of May

INJURIES OR ACCIDENTS (REPORTABLE)

There were no reported injuries or accidents for the month of May.

FACILITY TOURS

There were no tours for the month of May.
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